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The Canadian Labour Congress has launched an HIV/AIDS Labour Fund to address the impact of HIV/AIDS on workers and their families, as well as on the workplace and the economy of developing countries.  It reflects the CLC commitment to development, equality, social justice and poverty alleviation.

This Fund seeks to support the efforts of our partners in the most affected regions of the world, in particular those aiming to benefit working women, young workers and people working in marginalized sectors of the formal and informal economy.

HIV/AIDS IS A WORKER ISSUE
AIDS is killing millions of working women and men, and destroying the economy of entire countries by dramatically reducing the labour force in developing nations hard hit by poverty and the privatization of health services.

In the long run, in countries most affected, children orphaned by AIDS are more poorly educated and cared for, which in turn forces children into child labour, expands informal sector jobs, downgrades working conditions and the respect of labour rights, and reduces workers’ income.  Beyond the loss of lives, valuables skills and productivity, discrimination against people with HIV threatens fundamental principles and rights at work, and undermines efforts for prevention, care and treatment.

Workers in the informal economy — half the world’s workers — are particularly vulnerable and

unprotected against the pandemic.

THE WORKPLACE:  RISK OR OPPORTUNITY?
AIDS is a workplace issue not only because the disease affects workers rights and their productivity, but also because the workplace has a vital role to play in the wider struggle to limit the spread and effects of the epidemic.  It is an ideal venue for prevention work, as well as to fight stigma and discrimination.

HIV/AIDS prevention and care often need to be tailored to particular populations that may be more at risk.  This is also true in the world of work, where miners, transport workers, teachers, health workers, migrant labourers, members of uniformed services and sex workers are especially vulnerable to HIV/AIDS.

Almost any workplace offers great possibilities not only for peer education but also for positive peer pressure towards behavioural change.  Even the informal workplace is an ideal venue for outreach work among working people.  The workplace is the only place where workers can properly promote and impose respect of their rights.  Because workers education also brings information and knowledge at home, HIV/AIDS workplace programs are one of the best channels to educate the youth, protect children and other dependents, provide care advise for the sick and help families to plan for the future.

GENDER DIMENSION OF HIV/AIDS
The number of women with HIV/AIDS is rising dramatically because the epidemic affects women and men differently.  Biological factors make women more vulnerable to infection, while status inequalities make it harder for women to take measures to prevent infection, or to reduce the impact of AIDS on their health and lives.  As a result, more women than men are now infected with HIV.  In most parts of the world, gender imbalance also means that women, including older women and girls, carry a greater share of the burden of care.

Despite this new pattern of transmission in most affected countries, men and boys having unprotected sex with men remain at high risk everywhere.  They are also too often neglected by prevention programs that focus on heterosexuals at high risk and/or that exclude them due to cultural prejudices. We must also address the multiple discrimination experienced by gay, lesbian, bisexual and transgender workers living with AIDS.

WHAT CAN BE DONE?
Because HIV/AIDS is increasingly recognized as a worker issue, specific actions can be taken by key labour actors such as trade unions in workplaces and in the labour movement more broadly, by Global Unions and the International Organisation of Employers in industries, and by the ILO within UNAIDS and other multilateral agencies.  The Fund itself could help with:

•
Production, adaptation and/or translation of HIV training materials and communication tools;

•
Training of skilled trainers and peer educators for Workers’ education programmes;

•
Workers exchanges and solidarity initiatives in support of capacity building, advocacy campaigns and fundraising;

•
Improving trade unions’ bargaining capacity with employers, governments and AIDS agencies;

•
Promotion and implementation of ILO Code of Practice on HIV/AIDS in the World of Work;

•
Policy research and advocacy for HIV programming at workplace, industry and national levels;

•
Support to unions in planning and monitoring tripartite or bipartite policies and programs;

•
Promotion of workers benefits and social programs for affected families – poverty alleviation and child labour prevention.

THE HIV/AIDS LABOUR FUND:  HELPING WORKERS FIGHT AIDS
While developing countries’ governments and NGOs can access funds from various sources, though in limited amounts, it is often extremely difficult for trade unions to raise financial support to fight HIV/AIDS in the workplace.

Therefore, in order to avoid funding duplication and to address existing gaps, the mandate of this fund is to support specifically the needs and projects from worker organizations wanting to prevent HIV/AIDS as well as to address its impact on workers and in the workplace.

Given the distribution of the HIV/AIDS pandemic, the Fund focuses primarily on requests from organizations from the poorest and most affected regions in the world.

The Labour Fund for HIV/AIDS is guided by the following principles:

•
The Fund supports specifically HIV/AIDS projects from worker organizations which target workers and their families.

•
The Fund focuses primarily on requests from organizations from the poorest and most affected regions in the world.

•
The Fund is committed to ‘quality-funding’, i.e. that requires accountability from funding


beneficiaries while allowing for flexibility and adaptability to changes.

•
The Fund sources its funds through partnerships which require contributions and participation from a range of ‘funding partners’.

•
The Fund provides its funding partners with reports and audited statements regularly.

CANADIAN LABOUR EXPERTISE DOES MAKE A DIFFERENCE
The CLC is responsible for administering the Fund as part of its labour international development programme, using existing experiences with funding guidelines and project screening procedures.  

The funding partners contribute to the Fund’s management through a Governing Board

Through its combined experience in Africa, Asia and the Americas, the team in the CLC international department has an understanding of labour’s needs and initiatives to address the pandemic.

The CLC Labour International Development Programme is already supporting several international HIV/AIDS projects.

ICFTU & GLOBAL UNIONS: 

The international labour movement will launch on 1 December 2003 (World AIDS Day) a global campaign to encourage the active involvement of trade unions, national centres and Global Union Federations (GUFs).  

The ICFTU is working with the GUFs, representing national trade unions grouped by sector and occupation, to address the impact of AIDS on workers and their families.  From the workplace, where they promote prevention and fight discrimination, to the international arena, where they lobby the World Trade Organisation and put pressure on pharmaceutical multinationals to lower the price of medication, the international trade union movement joined the fight against HIV/AIDS and pledged to make this a top priority.  Several global unions are already carrying out work in support of workers and their national unions, often jointly with employers.  This work must and will be expanded.  The ICFTU is also working with its national affiliates and its regional organizations, to create an effective web of solidarity towards workers in regions most affected by the pandemic. 

To contribute to the fund, please make cheque payable to:

Canadian HIV/AIDS Labour Fund

2841 Riverside Drive

OTTAWA, Ontario  K1V 8X7

Tel. (613) 521-3400

Fax:  (613) 521-8949

e-mail:  international@clc-ctc.ca
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