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EXECUTIVE Getting Started

TRAINING

CUPE LET
workshops
help your
Executive and
members:

¢ Build skills

¢ Work as a team

¢ Deal with conflict

¢ Engage and
include all
members

¢ Plan

¢ Prepare for the
future

¢ Understand roles

¢ Make good

decisions

Introduction to CUPE
Education Needs Assessment

Leadership Development

Leadership Essentials
Financial Essentials
Leading as a Team
Conflict Ready Executives
Strategic Planning

Recording Secretaries
Financial Officers
Parliamentary Procedures

How Bargaining Works

Analyzing Your Collective Agreement
Surveying the Members

Strategic Planning for Bargaining

Representing Members

Essentials for Inclusive Unions
Duty of Fair Representation
Duty to Accommodate

cupe.ca/union-education



