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Introduction

Since their election in 2001 the Liberals have brought in changes designed to eliminate unionized public sector jobs and replace them with non-unionized, low paying jobs in the private sector.

Health and social services have been the most obvious targets.  Legislation has torn up their contracts and ended successorship.  

Attacks on sectors like K-12 education have been subtler.  The Liberals are starving the school districts of money, putting pressure on them to contract out our work.  At the same time, education ministry officials have been meeting with large corporations that are after our jobs.  New rules for construction of schools will encourage school boards to consider public private partnerships.  

Municipal workers are next.  The proposed Community charter will make it easier for municipalities to contract out our work.  It will make it harder for citizens to get in the way to keep services public.  

CUPE Responds

Since the Liberals were elected CUPE has fought back against government changes that will hurt our members and our society.  We have made privatization a critical issue.  We have taken the issue to every school district and municipality in the province.  We fought hard –and successfully – to elect school trustees and municipal councilors who understand the importance of public services.

Protecting our members against privatization is more than a political issue, however, it is a contract issue.  This document reports on the state of contract language that protects our members across British Columbia.

This Document

CUPE locals and the staff who represent them negotiate and administer roughly 430 contracts in BC.  This document examines job security language in those contracts as it pertains to contracting out, privatization and P3s.

This document does not examine broader job security issues such as bumping rights.  Nor does it examine certain innovative approaches such as the job protection fund in the K-12 sector or the right of some college sector workers to follow their work should it be transferred to another college.

Unfortunately, this document is not complete.  The Regional Office is missing approximately 50 contracts from our files (nearly 12% of the total).  A number of other contracts are not current.

How This Document is Organized

This document is organized into two parts.  

Part One

Part one is a lengthy table giving a brief summary of contracts.  The columns are organized in this way

Column One

Number of local

Column Two

Duration of agreement where available

Column Three

Name of Employer  

Column Four
Geographic Zone – these include Lower Mainland, North, Interior, Fraser Valley and Vancouver Island/Sunshine Coast

Column Five
Sector: These have been broken into college, K-12, health, library, municipal, museum (including art galleries) other, recreation, social services and transportation, university.

Column Six
Classification (a) This column outlines the highest level of anti-contracting out protection in the contract.  

Column Seven
Classification (b). A number of locals have protection that would fall in more than one classification.  This column includes those other protections other than the highest level which is in column six.

Classifications

The numbers in columns six and seven are taken from the model used for CUPE’s SALAD (System for Analysis of Labour Agreement Data) system for examining restrictions against contracting out.  

The numbers in columns six and seven indicate the following.

1. Complete restriction on contracting out any work presently performed by the bargaining unit.

2. No contracting out if bargaining unit members are able to perform the work.

3. Employer may contract out but must guarantee the jobs of all present bargaining unit members. (This is the most common type of clause with nearly 100 examples being found in our contracts.)

4. Employer may contract out but must guarantee the jobs of some employees i.e. permanent employees, or those with a certain length of service.

5. Employer may contract out but will endeavour to find alternate work for employees who will be displaced.

6. Employer will consult with the union prior to contracting out.

7. Employer will notify the union prior to contracting work out.

8. Employer may contract out work but must require subcontractor to provide a certain level of pay and benefits.

9. Other

10. No provision in the contract.

This document attempts to provide a complete listing of all contract language falling under classification 1-9.  Of the roughly 380 contracts examined, 230 have protection which falls in the range of 1-4.

Some sample language is provided dealing with the following issues.

· Contracting In


· Volunteers

· Work of the Bargaining Unit.

Part Two

Part Two contains the actual language referred to in part one.  People can find specific language by referring to the local number in Part One and looking in the section referred to in columns six and seven.

Analysis By Sector

The level of protection against contracting out and privatization varies dramatically among our various sectors.  This is calculated in the following way.  Assuming that a low classification number is a good thing (i.e. It means no contracting out permitted in the contract, 10 means no contract protection at all) then a low average figure for a sector means higher levels of protection.  The following are average figures for the various sectors.

Average Classification of Contracting

Out Protection By Sector

	
	Average

	College
	4.25

	K-12
	3.13

	Health
	  3.0

	Library
	5.47

	Municipal
	4.95

	Museum (including art galleries) 
	  9.4

	Other 
	6.72

	Recreation 
	  4.0

	Social Services 
	3.13

	Transportation
	6.33

	Universities
	4.71


Analysis By Geographic Region

Levels of contracting out protection also vary significantly by region.  On the whole, the best protections appear to be found in the Fraser Valley and the North.

Average Classification of Contracting

Out Protection By Region

	
	Average

	Fraser Valley
	     3.8

	Interior
	    6.17

	Lower Mainland
	    5.28

	North
	    3.83

	Vancouver Island/Sunshine coast
	    3.99


The Impact of Legislation

In two sectors the protections found in contracts overstates the level of contract protection.  In January 2002 the provincial government brought in legislation which effectively removed contracting out protections from the health sector.  Under Bill 29 CUPE social service workers lost successorship provisions.  Just as important, many members face risks to their jobs from the provincial government not renewing contracts.

Part 1

Summary of Language Classification

For details of how this table is designed and what the abbreviations mean, read the section “how this document is organized” in the introduction.

	
	
	
	Provincial
	
	
	

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	15
	 
	City of Vancouver
	LM
	M
	6
	 

	15
	97/99
	Britannia
	LM
	M
	6
	 

	15
	01/03
	Vancouver School Board
	LM
	K
	4
	 

	15
	97/99
	Vancouver Parks Board
	LM
	M
	6
	 

	15
	98/01
	Emily Carr
	LM
	C
	10
	 

	15
	 
	VCC
	LM
	C
	 
	Missing

	15
	97/01
	Langara Community College
	LM
	C
	6
	9

	15
	 
	City Centre Student Association
	LM
	O
	 
	Missing

	15
	 
	King Edward Student Assocation
	LM
	O
	 
	Missing

	15
	00/02
	RayCam
	LM
	M
	6
	 

	15
	97/01
	Pacific Space Center
	LM
	MU
	10
	 

	15
	 
	Restauronics
	LM
	O
	 
	Missing

	15
	00/04
	Vancouver Art Gallery
	LM
	MU
	7
	 

	15
	97/99
	Vancouver Museum Association
	LM
	MU
	10
	 

	15
	 
	Vancouver Maritime Museum
	LM
	MU
	 
	Missing

	15
	01/04
	Coast Health Authority
	LM
	H
	3
	 

	15
	99/02
	West End Community Centre
	LM
	O
	3
	 

	23
	97/99
	City of Burnaby I/S
	LM
	M
	6
	 

	23
	 
	City of Burnaby I/S
	LM
	H
	 
	Missing

	23
	 
	Fraser Health Authority
	LM
	H
	3
	 

	23
	97/99
	Burnaby Art Gallery
	LM
	M
	10
	 

	23
	 
	Heritage Village Museum
	LM
	M
	 
	Missing

	23
	97/99
	Burnaby Civic Foremen
	LM
	M
	6
	 

	23
	00/02
	Burnaby Library
	LM
	L
	6
	 

	50
	 02/04
	Royal Oak Burial Park
	VI/SC
	O
	4
	 

	50
	01/04
	City of Victoria o/s
	VI/SC
	M
	4
	 

	*50
	 00/03
	Gorge Vale Golf Glub
	VI/SC
	O
	10
	 

	50
	02/04
	SPCA
	VI/SC
	O
	3
	 

	105
	01/02
	City of Prince Rupert
	N
	M
	1
	3, 8

	105.01
	01/06
	Prince Rupert Library
	N
	L
	 
	Missing

	105.2
	98/00
	District of Port Edward
	N
	M
	1
	3

	105.3
	01/03
	Village of Masset
	N
	M
	3
	 

	105.4
	01/03
	Skeena Queen Charlotte RD
	N
	M
	6
	 

	113
	99/03
	Farwest Bus
	N
	T
	10
	 

	116
	99/02
	UBC Aquatic
	LM
	U
	6
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	116
	 
	UBC Trades, Tech., Labour
	LM
	U
	 
	Missing

	116
	01/04
	Grad Student Society
	LM
	U
	1
	 

	118
	00/02
	Beaver Crek Improvement District
	VI/SC
	M
	3
	8

	118
	01/03
	Alberni Clayoquat RD
	VI/SC
	M
	3
	 

	118
	 
	Handi Dart
	VI/SC
	T
	 
	Missing

	118
	 
	City of Port Alberni
	VI/SC
	M
	 
	Missing

	118
	01/04
	District of Tofino
	VI/SC
	M
	3
	 

	118
	99/02
	District of Uclulet
	VI/SC
	M
	3
	 

	173
	97/03
	SD 74 Gold Trail
	N
	K
	1
	 

	173
	02/04
	District of Lillooet
	N
	M
	10
	 

	173
	 
	Lillooet & Dist. Rec., Ed., Culture
	N
	M
	 
	Missing

	333
	01/04
	Township of Esquimalt
	VI/SC
	M
	4
	 

	338
	99/01
	Kelowna Airport
	I
	O
	10
	 

	338
	99/01
	City of Kelowna – see L of U #2.00 (a)
	I
	M
	6
	 

	338
	99/02
	Kelowna Centennial Museum
	I
	MU
	10
	 

	339
	99/01
	Nelson Civic
	I
	M
	10
	 

	339
	99/01
	Nelson Library
	I
	L
	10
	 

	339
	01/04
	Village of Kaslo
	I
	M
	3
	 

	358
	00/02
	Cowichan Golf & Country
	VI/SC
	O
	10
	 

	358
	98/01
	Cowichan Valey RD
	VI/SC
	M
	3
	 

	358
	95/97
	Kenny (?) Park Rec. Centre
	VI/SC
	M
	3
	 

	*358
	
	Town of Sidney
	VI/SC
	M
	4
	

	358
	01/04
	City of Duncan
	VI/SC
	M
	3
	8

	358
	00/02
	Duncan Meadows Golf
	VI/SC
	O
	3
	 

	358
	95/97
	Cowichan City Centre
	VI/SC
	M
	3
	 

	358
	01/03
	District of North Cowichan
	VI/SC
	M
	3
	 

	358
	01/04
	Strata Plan 1601
	VI/SC
	O
	9
	 

	358
	00/02
	Eatable Catering
	VI/SC
	O
	10
	 

	363
	99/01
	City of Revelstoke
	I
	M
	10
	 

	374
	 02/04
	District of Metchosin
	VI/SC
	M
	 4
	Missing

	374
	02/04
	District of Saanich
	VI/SC
	M
	4
	8

	374
	01/04
	Town of Sidney
	VI/SC
	M
	4
	 

	374
	01/04
	City of Colwood
	VI/SC
	M
	4
	 

	374
	01/04
	District of North Saanich
	VI/SC
	M
	4
	 

	374
	01/04
	District of Oak Bay
	VI/SC
	M
	4
	 

	379
	 
	SD 41 Burnaby
	LM
	K
	 
	Missing

	382
	00/03
	SD 61 Greater Victoria
	VI/SC
	K
	4
	9

	386
	00/02
	City of Coquitlam
	LM
	M
	6
	 

	387
	00/02
	New Westminster Civic
	LM
	M
	6
	 

	387
	01/04
	Simon Fraser Health Region
	LM
	H
	9
	 

	388
	01/04
	City of Victoria
	VI/SC
	M
	4
	8

	*388
	00/02
	Victoria United Way
	VI/SC
	O
	1
	 

	389
	00/02
	District of North Vancouver
	LM
	M
	6
	 

	389
	00/02
	City of North Vancouver
	LM
	M
	6
	 

	389
	00/02
	North Vancouver Library
	LM
	L
	6
	 

	389
	96/97
	North Shore Neighbourhood House
	LM
	O
	3
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	389
	00/02
	North Shore Rec. Comm.
	LM
	R
	6
	 

	389
	98/01
	North Shore Winter Club
	LM
	R
	3
	 

	389
	01/04
	Coast Health Authority
	LM
	H
	3
	 

	389
	99/03
	SD 44
	LM
	K
	1
	 

	391
	00/02
	Vancouver Public Library
	LM
	L
	6
	 

	391.01
	 
	Gibsons Public Library
	VI/SC
	L
	3
	 

	394
	00/02
	Richmond Civic o/s
	LM
	M
	6
	 

	394
	 
	Quilchena Golf
	LM
	O
	 
	Missing

	399
	00/01
	Prince George Civic o/s
	N
	M
	3
	9

	401
	01/06
	Pacific Fundraising
	VI/SC
	O
	1
	 

	401
	00/03
	Ladysmith
	VI/SC
	M
	4
	9

	401
	01/03
	Parksville
	VI/SC
	M
	4
	8, 9

	401
	01/03
	Nanaimo
	VI/SC
	M
	3
	8

	401
	01/03
	N. Cedar Improvement District
	VI/SC
	M
	4
	 

	401
	98/01
	Nanaimo Community Bingo
	VI/SC
	O
	10
	 

	401
	01/03
	Vancouver Island Regional District
	VI/SC
	L
	7
	9

	401
	01/03
	RD Nanaimo
	VI/SC
	M
	3
	8

	401
	01/03
	Town of Qualicum
	VI/SC
	M
	4
	8

	402
	 
	Surrey Municipal
	LM
	 
	 
	Missing

	402
	96/99
	KC Traffic Control
	LM
	O
	1
	 

	402.01
	00/02
	White Rock
	LM
	M
	6
	 

	402.02
	00/02
	Surrey Library
	LM
	L
	3
	 

	403
	00/02
	Township of Langley
	FV
	M
	3
	 

	407
	96/98
	Vancouver School Board
	LM
	K
	4
	 

	409
	96/98
	SD New West
	LM
	K
	3
	 

	410
	01/04
	Greater Victoria Library
	VI/SC
	L
	4
	 

	411
	97/00
	Chilliwack Schools
	FV
	K
	3
	 

	439
	00/03
	SD 71
	VI/SC
	K
	3
	9

	440
	95/98
	SD 6 Rocky Mountain
	I
	K
	3
	 

	441
	00/03
	SD 63 Saanich
	VI/SC
	K
	3
	 

	454
	00/02
	Delta Police Board
	LM
	O
	6
	 

	454
	00/02
	Delta Municipal
	LM
	M
	6
	 

	454
	00/02
	Delta Recycling
	LM
	O
	1
	 

	454
	00/02
	Delta Museum
	LM
	MU
	10
	 

	458
	99/01
	Fraser Valley RD
	FV
	M
	4
	 

	458
	02/04
	Cultus Lake Parks
	FV
	M
	4
	 

	458
	99/01
	Chilliwack District
	FV
	M
	4
	 

	458
	02/04
	District of Hope
	FV
	M
	3
	6

	458
	99/01
	District of Kent
	FV
	M
	3
	 

	458
	96/98
	Harrison Hot Springs
	FV
	M
	3
	 

	458
	 
	Hope Recreation
	FV
	R
	 
	Missing

	459
	96/99
	SD 62 Sooke
	VI/SC
	K
	3
	 

	476
	00/03
	SD 47 Powell River
	VI/SC
	K
	3
	 

	498
	99/01
	City of PoCo
	LM
	M
	3
	 

	523
	98/03
	SD 19 Revelstoke
	I
	K
	4
	 

	523
	98/01
	John Howard Society
	I
	O
	10
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	523
	94/96
	North Ok. Youth & Family
	I
	SS
	3
	 

	523
	98/03
	SD 67 Okanagan/Skaha
	I
	K
	4
	 

	523
	98/03
	SD 83 Okanagan/Shuswap
	I
	K
	4
	 

	523
	98/03
	SD 53 Okanagan/Similkameen
	I
	K
	4
	 

	523
	 
	Armstrong Spallomcheen Com. Sav.
	I
	O
	 
	Missing

	556
	01/03
	Comox Strathcona RD
	VI/SC
	M
	3
	 

	556
	01/04
	Town of Comox
	VI/SC
	M
	3
	 

	556
	 
	City of Courtenay
	VI/SC
	M
	 
	Missing

	556
	01/03
	Village of Cumberland
	VI/SC
	M
	1
	9

	556
	00/03
	Courtenay RD
	VI/SC
	M
	3
	8, 9

	561
	00/02
	Coquitlam Library
	LM
	L
	3
	 

	561
	99/01
	SD 43 Coquitlam
	LM
	K
	3
	6

	561
	00/02
	Diversified Transportation
	LM
	T
	3
	 

	561
	 
	Girl Guides
	LM
	O
	3
	 

	561.02
	96/99
	Cardinal Bus
	LM
	T
	3
	 

	593
	94/95
	SD 75 Mission
	FV
	K
	1
	 

	606
	98/03
	SD 79 Cowichan Valley
	VI/SC
	K
	3
	 

	606
	96/98
	SD 68 Nanaimo/Ladysmith
	VI/SC
	K
	3
	 

	608
	01/04
	Osoyoos Golf & Country
	I
	O
	10
	 

	608
	00/03
	Town of Osoyoos
	I
	M
	10
	 

	608
	99/01
	Town of Princeton
	I
	M
	10
	 

	608
	 
	Fairview Mnt. Golf
	I
	O
	 
	Missing

	608
	99/02
	Town of Oliver
	I
	M
	10
	 

	608
	01/04
	Naramata Centre
	I
	O
	6
	 

	608
	01/04
	District of Peachland
	I
	M
	3
	 

	608
	99/02
	Village of Keremeos
	I
	M
	10
	 

	608
	99/01
	City of Penticton
	I
	M
	10
	 

	608
	01/06
	Country Squire Retirement
	I
	O
	10
	 

	622
	00/03
	Pitt Meadows 
	FV
	M
	3
	 

	622
	00/03
	Maple Ridge
	FV
	M
	3
	 

	623
	01/03
	District of Campbell River
	VI/SC
	M
	4
	 

	626
	98/02
	District Coldstream
	I
	M
	3
	 

	626
	01/04
	Vernon Golf
	I
	O
	10
	 

	626
	98/01
	Vernon Civic
	I
	M
	6
	9

	703
	95/97
	SD 42 Maple Ridge/Pitt Meadows
	FV
	K
	3
	 

	707
	00/03
	Kitimat Library
	N
	L
	4
	9

	716
	96/99
	SD 38 Richmond
	LM
	K
	
	 

	718
	00/02
	Richmond civic I/S
	LM
	M
	6
	 

	718
	01/04
	Coast Health Authority
	LM
	H
	3
	 

	723
	01/03
	SD 72 Campbell River
	VI/SC
	K
	3
	 

	727
	97/99
	SD 70 Alberni
	VI/SC
	K
	1
	 

	728
	99/01
	SD 36 Surrey
	LM
	K
	3
	6

	748
	01/06
	Creston & District Complex
	I
	M
	10
	 

	748
	99/03
	SD 8 Kootenay Lake
	I
	K
	4
	3

	774
	98/00
	Abbotsford Civic
	FV
	M
	4
	9

	774
	99/02
	Ledgeview Golf Club
	FV
	O
	1
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	779
	 
	SD 48 Howe Sound Schools
	VI/SC
	 
	 
	Missing

	788
	00/03 
	SD 64 Gulf Islands
	VI/SC
	 
	 
	Missing

	798
	01/03
	Powell River Library
	VI/SC
	L
	1
	 

	798
	98/01
	Powell River District
	VI/SC
	M
	3
	8

	798
	01/03
	RD of Powell River
	VI/SC
	M
	3
	 

	801
	99/03
	SD 46 Sunshine Coast
	VI/SC
	K
	1
	 

	825
	00/02
	Port Moody civic O/S
	LM
	M
	4
	 

	825
	00/02
	Port Moody civic I/S
	LM
	M
	10
	 

	847
	99/03
	SD 58 Nicola Similkameen
	I
	K
	4
	 

	900
	99/01
	Kamloops Civic
	I
	M
	10
	 

	900
	99/01
	Sodexho Marriott
	I
	O
	10
	 

	900
	00/02
	Kamloops Wildlife Park
	I
	O
	10
	 

	900
	02/04
	Village of Lytton
	I
	M
	2
	 

	900
	99/02
	Village of Ashcroft
	I
	M
	10
	 

	900
	99/02
	Village of Chase
	I
	M
	10
	 

	900
	02/05
	Village of Clinton
	I
	M
	10
	 

	900
	01/03
	City of Merritt
	I
	M
	4
	 

	900
	02/05
	North Thompson Complex
	I
	M
	4
	3

	900
	98/02
	Univeristy College of the Cariboo
	I
	C
	4
	0

	917
	99/02
	University of Victoria
	VI/SC
	U
	3
	 

	917
	00/02
	University of Victoria Faculty Club
	VI/SC
	U
	1
	 

	947
	 
	SD 61 Greater Victoria
	VI/SC
	K
	 
	Missing

	951
	99/02
	University of Victoria i/s
	VI/SC
	U
	3
	6

	873
	00/05
	Ambulance Paramedics
	K
	H
	3
	 

	873.02
	 
	E-Comm
	K
	O
	6
	 

	1004
	00/03
	Malaspina Faculty Association
	VI/SC
	O
	10
	 

	1004
	01/03
	Pacific National Exhibition
	LM
	M
	2
	4, 9

	1004
	97/02
	Portland Hotel
	LM
	O
	10
	 

	1004
	95/97
	DERA
	LM
	O
	10
	 

	1004
	00/02
	Vancouver Parks Board
	LM
	M
	 
	Missing

	1004
	00/02
	Vancouver Civic o/s
	LM
	M
	6
	 

	1004
	00/01
	Camoson Faculty Association
	VI/SC
	O
	10
	 

	1004
	01/04
	College Institute Educators
	LM
	O
	10
	 

	1004
	01/04
	Faculty Assocation New Caledonia
	N
	O
	10
	 

	1004
	00/03
	Co-Dev Canada
	LM
	O
	10
	 

	1004
	01/03
	Douglas College Faculty
	LM
	O
	10
	 

	1004
	95/98
	Parking Corp. of Vancouver
	LM
	O
	10
	 

	1004
	98/01
	Kwantlen College Faculty
	LM
	O
	10
	 

	1004
	02/05
	Langara Faculty Association
	LM
	O
	10
	 

	1004
	01/04
	Okanagan Univeristy College FA
	I
	O
	10
	 

	1004
	00/02
	Univery College of Fraser Valley Faculty
	FV
	O
	10
	 

	1004
	00/03
	Café Efico
	LM
	O
	10
	 

	1004
	02/05
	BCIT Faculty
	LM
	O
	10
	 

	1048
	00/01
	City of Prince George
	N
	M
	3
	9

	1048.1
	98/03
	North Cariboo SPCA
	N
	O
	10
	 

	1050
	02/05
	City of Quesnel Civic
	N
	M
	3
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	1050.1
	 
	Northern Recycling
	N
	O
	 
	Missing

	1091
	99/03
	Delta Schools
	LM
	K
	3
	 

	1123
	00/03
	Okanagan Regional Library
	I
	L
	4
	 

	1136
	99/01
	Okanagan Mainline Municipal
	I
	M
	10
	 

	1136
	94/96
	Health Employers (Parkdale housing)
	I
	O
	3
	6

	1260
	 
	SD 35 Langley
	LM
	K
	 
	Missing

	1267
	02/04
	District of Mission
	FV
	M
	3
	 

	1285
	97/03
	SD 20 Kootenay Columbia
	I
	K
	4
	3, 6, 

	1570
	01/03
	Smithers Civic
	N
	M
	4
	6

	1570
	02/04
	Village of Telkwa
	N
	M
	3
	 

	1570
	01/03
	Smithers Library
	N
	L
	10
	 

	1570.3
	01/03
	Village of Hazleton
	N
	M
	1
	 

	1570.4
	99/04
	Town of Smithers (Airport)
	N
	M
	4
	6

	1622
	00/09
	Vancouver SPCA
	LM
	O
	6
	 

	1622
	 
	SPCA Langley
	FV
	O
	 
	Missing

	1632
	01/03
	District of Vanderhoof
	N
	M
	2
	 

	1698
	99/00
	Fraser Valley Library
	FV
	L
	3
	9

	1699
	00/01
	RD Fraser-Fort George
	N
	M
	4
	 

	1760
	98/01
	Lower Mainland United Way
	LM
	O
	1
	9

	1767
	01/03
	BC Assessment
	LM
	O
	6
	 

	1804
	02/04
	District of Stewart
	N
	M
	9
	 

	1816
	98/01
	Pacific Blue Cross
	LM
	O
	10
	 

	1851
	 
	SD 35 Langley Schools
	FV
	K
	 
	Missing

	1858
	98/02
	Malaspina University College
	VI/SC
	C
	3
	 

	1858
	02/05
	Malaspina Univ. College Student Union
	VI/SC
	O
	1
	

	1858
	01/04
	Western Student Housing
	VI/SC
	C
	3
	 

	1908
	99/02
	Columbia Shuswap RD
	I
	M
	6
	 

	1908
	99/03
	City of Enderby
	I
	M
	6
	 

	1908
	02/07
	District of Sicamous
	I
	M
	3
	6

	1908
	99/01
	District of Salmon Arm
	I
	M
	6
	 

	1908
	98/00
	RD North Okanagan
	I
	M
	10
	 

	1908
	01/03
	Sicamous Rec Centre
	I
	R
	6
	 

	1936.01
	 
	Children's Foundation
	P
	SS
	3
	Missing

	1936.02
	 
	Langley Family Services
	FV
	SS
	3
	Missing

	1936.03
	 
	Battered Women's Support Services
	 
	SS
	 
	Missing

	1936.05
	 
	Collingwood Neighbourhood House
	LM
	SS
	3
	 

	1936.06
	 
	Community Ventures Society
	LM
	SS
	3
	 

	1936.07
	 
	Delta Community Living
	LM
	SS
	3
	 

	1936.08
	 
	Gateway Society
	LM
	SS
	3
	 

	1936.09
	 
	Hastings Community Assoc.
	LM
	SS
	 
	Missing

	1936.1
	 
	Information Services Vancouver
	LM
	SS
	3
	 

	1936.11
	 
	John Howard Soc. LM
	LM
	SS
	3
	 

	1937.11
	 
	John Howard Soc. Fraser Valley
	LM
	SS
	 
	Missing

	1936.12
	 
	Little Mountain Neighbourhood House
	LM
	SS
	3
	 

	1936.13
	 
	Lower Mainland Purpose Society
	LM
	SS
	 
	Missing

	1936.14
	 
	North Shore Disabilty Resource
	LM
	SS
	3
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	1936.15
	 
	Richmond Community Living
	LM
	SS
	3
	 

	1936.16
	 
	Security Gaming (Langley Bingo)
	LM
	SS
	 
	 

	1936.17
	 
	Sunshine Coast Community Living
	LM
	SS
	3
	 

	1936.18
	 
	Touchstone Family Assoc.
	LM
	SS
	3
	 

	1936.19
	 
	Vancouver supported Child Care
	LM
	SS
	3
	 

	1936.2
	 
	Vi Fineday Family Shelter
	LM
	SS
	3
	 

	1936.21
	 
	W.J. Stelmaschuk
	LM
	SS
	3
	 

	1936.4
	01/03
	Tradeworks Training
	LM
	O
	3
	 

	1978
	01/02
	Victoria Senior Citizen Housing
	VI/SC
	O
	10
	 

	*1978
	01/04
	Capital Regional District
	VI/SC
	M
	4
	 

	1978
	01/04
	Vancouver Island Health Authority
	VI/SC
	H
	3
	 

	*1978
	 01/04
	West Shore Parks & Recreation
	VI/SC
	R
	 4
	Missing

	2012
	00/01
	City of Terrace
	N
	M
	2
	 

	2012.01
	97/00
	Terrace Women's Centre
	N
	SS
	1
	 

	2012.02
	01/03
	Terrace-Kitimat Airport
	N
	T
	6
	 

	2020
	97/99
	SD 50 Queen Charlottes
	VI/SC
	K
	4
	 

	2045
	01/03
	District of Port Hardy
	VI/SC
	M
	3
	 

	2045
	01/04
	Village of Port Alice
	VI/SC
	M
	4
	 

	2045
	98/03
	SD 85 Vancouver Island North
	VI/SC
	K
	4
	 

	2051.01
	01/02
	Paces Daycare
	N
	O
	4
	 

	2052
	 
	SD 82 Coast Mountain
	 
	K
	 
	Missing

	2058
	97/99
	City of Langley
	FV
	M
	6
	 

	2062
	03/05
	Burns Lake Civic
	N
	M
	1
	 

	2081
	98/02
	Camosun College
	VI/SC
	C
	2
	 

	2081
	01/04
	C2T2
	VI/SC
	O
	2
	3

	2081
	00/02
	Camosun College Students
	VI/SC
	O
	1
	 

	2086
	01/03
	District of Houston
	N
	M
	3
	 

	2087
	99/03
	Columbia Valley Assessment
	I
	SS
	3
	 

	2087
	01/03
	Montrose Civic
	I
	M
	10
	 

	2087
	01/04
	Fruitvale Civic
	I
	M
	6
	 

	2087
	 
	USWA Local 9705
	I
	O
	 
	Missing

	2087
	00/02
	Rossland Trail Golf
	I
	O
	10
	 

	2087
	00/03
	Rossland Civic
	I
	M
	3
	3

	2087
	01/04
	Warfield Civic
	I
	M
	10
	 

	2087
	01/04
	City of Trail
	I
	M
	9
	 

	2087
	01/04
	Trail Library
	I
	L
	10
	 

	2087
	99/03
	Trail & Castlegar Transit
	I
	T
	10
	 

	2087
	99/01
	USWA Local 480
	I
	O
	6
	 

	2090
	98/02
	Cranbrook Civic
	I
	M
	1
	 

	2090
	97/02
	Cranbrook Airport
	I
	O
	3
	 

	2092
	01/04
	Town of Creston
	I
	M
	6
	8

	2092
	99/00
	Central Kootenay RD
	I
	M
	4
	 

	2093
	99/04
	Fernie Civic
	I
	M
	3
	 

	2093.a
	 
	Tom Uphill Memorial Society
	I
	O
	 
	Missing

	2098
	99/03
	SD 51 Boundary
	I
	K
	3
	 

	2145
	98/03
	SD 54 Bulkley Valley
	N
	K
	4
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	2167
	00/02
	Diversified Trans. Bus
	N
	T
	10
	 

	2241
	 
	New Westminster Legal Services
	 
	 
	 
	Missing

	2254
	99/02
	Kootenay Boundary RD
	I
	M
	10
	 

	2254
	01/05
	Grand Forks Civic
	I
	M
	7
	 

	2254
	02/05
	Grand Forks Library
	I
	L
	10
	 

	2254
	02/05
	Greenwood Civic
	I
	M
	10
	 

	2262
	01/06
	Nelson Aquatic
	I
	R
	4
	6

	2262
	01/06
	Castlegar Recreation
	I
	R
	4
	6

	2262
	02/04
	Castlegar Library
	I
	L
	10
	 

	2262
	98/03
	Castlegar Golf
	I
	O
	10
	 

	2262
	01/04
	Castlegar Civic
	I
	M
	4
	6

	2269
	97/99
	Squamish Civic
	LM
	M
	3
	 

	2269
	 
	Abbotsford Legal Services
	LM
	O
	 
	Missing

	2278
	99/02
	UBC TA's & instructors
	LM
	U
	10
	 

	2298
	97/03
	SD 92 Nisga'a
	N
	K
	4
	 

	2309
	00/04
	Golden Civic
	I
	M
	3
	 

	2365
	96/98
	Lax Kw'alaams Indian Band
	 
	O
	1
	 

	2396
	01/03
	SFU Student Society
	LM
	O
	1
	 

	2396
	95/06
	SFU PURG
	LM
	O
	1
	 

	2396
	01/03
	City Centre Student Association
	LM
	O
	2
	 

	2396
	98/03
	Capilano Students' Union
	LM
	O
	1
	 

	2396
	99/03
	Douglas Student Union
	LM
	O
	1
	 

	2396
	 
	Canadian Federation of Students
	LM
	O
	 
	Missing

	2403
	01/03
	Peace River RD
	N
	M
	3
	 

	2403
	01/03
	Dawson Creek Library
	N
	L
	1
	 

	2403
	01/03
	Dawson Creek Civic
	N
	M
	1
	 

	2450
	 
	SD 10 Arrow Lakes
	 
	 
	 
	Missing

	2450
	01/04
	Village of Nakusp
	I
	M
	4
	 

	2587
	01/03
	Clearwater Improvement District
	I
	M
	4
	 

	2587
	99/02
	Thompson Nicola District
	I
	M
	10
	 

	2587
	01/03
	District of Logan Lake
	I
	M
	4
	6

	2587
	01/05
	Kamloops Civic
	I
	M
	4
	 

	2588
	98/02
	Cranbrook Civic i/s
	I
	M
	1
	 

	2698
	02/05
	District of Sparwood
	I
	M
	6
	 

	2699
	02/03
	Abbotsford Community Services
	FV
	SS
	10
	 

	2709
	01/03
	Township of Spallumcheen
	I
	M
	3
	 

	2709
	01/03
	City of Armstrong
	I
	M
	6
	 

	2709
	01/03
	Armstrong Spallumcheen Rec.
	I
	R
	3
	 

	2722
	 
	Oxfam Canada
	LM
	O
	 
	Missing

	2769
	 
	SD 84 Vancouver Island West
	VI/SC
	K
	 
	Missing

	2773
	97/99
	College of the Rockies
	I
	C
	10
	 

	2896
	00/02
	Port Moody Police Board
	LM
	O
	10
	 

	2950
	99/02
	UBC Clerical Support, Library
	LM
	U
	1
	9 

	2950
	98/00
	Chan Centre
	LM
	U
	6
	 

	2979
	01/04
	Tumbler Ridge Civic
	N
	M
	4
	 

	2982
	00/06
	District of Invermere
	I
	M
	3
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	3004
	99/03
	District of Elkford
	I
	M
	10
	 

	3052
	00/05
	District of Chetwynd
	I
	M
	10
	 

	3136
	01/04
	Craigdarroch Castle
	VI/SC
	O
	10
	 

	3176
	02/05
	Quesnel Recreation
	N
	R
	2
	 

	3234
	99/03
	SD 87 Stikine
	N
	K
	1
	 

	3338
	 
	SFU Radio
	LM
	O
	 
	Missing

	3338
	99/02
	Simon Fraser University
	LM
	U
	3
	 

	3338
	 
	CUPW Staff
	LM
	O
	 
	Missing

	3338.3
	99/01
	Simon Fraser Student Society
	LM
	O
	3
	 

	3399
	01/03
	Village of Gold River
	VI/SC
	M
	1
	 

	3479
	 
	North Island College
	VI/SC
	C
	 
	Missing

	3495.11
	 
	BC Human Right Coalition
	LM
	O
	 
	Missing

	3495.14
	01/04
	BC Persons with HIV
	LM
	H
	 
	 

	3500
	98/03
	SD 73 Kamloops/Thompson
	I
	K
	1
	 

	3523
	97/03
	SD 23 Central Okanagan
	I
	K
	1
	 

	3532
	98/01
	WE Travel
	LM
	O
	1
	 

	3570
	99/03
	SD 69 Qualicum
	VI/SC
	K
	3
	 

	3643
	00/03
	Sodexho  
	I
	O
	10
	 

	3706
	00/02
	District of Mackenzie
	N
	M
	1
	 

	3706
	00/02
	Mackenzie Public Workers
	N
	M
	1
	 

	3742
	98/03
	Prince George Schools
	N
	K
	 
	Missing

	3770
	98/00
	Kitselas Band Council
	N
	O
	1
	 

	3787
	02/05
	BC NDP
	LM
	O
	10
	 

	3799
	99/02
	University of Northern BC
	N
	U
	3
	 

	3841
	02/04
	Burnaby Winter Club
	LM
	O
	10
	 

	3853
	96/99
	Whistler Civic
	I
	M
	10
	 

	3853
	 
	Pemberton Civic
	I
	M
	 
	Missing

	3886
	01/04
	Royal Roads University
	VI/SC
	U
	3
	6

	3897
	96/98
	District 69 Family Resiyrces
	VI/SC
	SS
	3
	 

	3898
	 
	Langley Family Services
	FV
	SS
	 
	Missing

	3941
	98/-
	Maple Ridge City Social Services
	FV
	SS
	3
	 

	3941
	 
	Maple Ridge City Law Office
	FV
	SS
	 
	Missing

	3966
	00/02
	Richmond Public Library
	LM
	L
	3
	 

	3999.02
	 
	Nelson & District Community Resources
	I
	SS
	3
	 

	3999.03
	 
	Southern Okanagan Assoc. for Comm Liv
	I
	SS
	3
	 

	3999.04
	 
	Nanaimo Association for Community Living
	VI/SC
	SS
	3
	 

	3999.05
	 
	Trail Association for Community Living
	I
	SS
	3
	 

	3999.07
	 
	Creston and District Soc. Community Living
	I
	SS
	3
	 

	3999.08
	 
	Cresteramics Society for the Handicapped
	I
	SS
	3
	 

	3999.09
	 
	Kootenay Society for Community Living - 
	I
	SS
	3
	 

	3999.11
	 
	Port Alberni Assoc for Community Living
	VI/SC
	SS
	3
	 

	1936.17
	 
	Sunshine Coast Assoc for Comm Living
	VI/SC
	SS
	3
	 

	3999.15
	 
	Cranbrook Society for Communtiy Living
	I
	SS
	3
	 

	3999.17
	 
	Shuswap Association for Community Living
	I
	SS
	3
	 

	3999.2
	 
	Kelowna & District Soc for Comm Living
	I
	SS
	3
	 

	3999.22
	 
	Families First Resource Society
	I
	SS
	3
	 

	Local #
	Duration
	Employer
	Zone
	Sector
	Class (a)
	Class (b)

	3999.23
	 
	Powell River Assoc for Community Living
	VI/SC
	SS
	3
	 

	3999.3
	 
	Central Interior Family Foundation
	I
	SS
	3
	 

	3999.31
	 
	Professional Alternative Resources
	N
	SS
	3
	 

	3999.39
	98/03
	St. Catherine's Community Care Home
	N
	SS
	3
	 

	3999.4
	 
	Volare Programming Services Ltd.
	I
	SS
	3
	 

	3999.41
	 
	David Rees Friendship Society
	I
	SS
	3
	 

	3999.43
	 
	Saleek Holdings Ltd.
	 
	SS
	3
	 

	3999.46
	 
	Abilities Community Services Society
	VI/SC
	SS
	3
	 

	3999.47
	 
	Striving Toward Independent Living
	I
	SS
	3
	 

	4163
	98/03
	University of Victoria Sessionals
	VI/SC
	U
	6
	 

	4163
	99/02
	University of Victoria Component 3
	VI/SC
	U
	6
	 

	4165
	 
	SD 5 SE Kootenay
	I
	K
	 
	Missing

	4177
	98/03
	SD 91 Nechako Lakes
	N
	K
	 
	Missing

	4227
	 
	Francophone Ed. Authority
	P
	K
	 
	Missing

	4319
	01/04
	Pacific Gateway College
	LM
	O
	10
	 

	4500
	96/98
	BC Transit
	LM
	T
	6
	 

	5523
	98/03
	SD 22 Vernon
	I
	K
	3
	 

	7000
	99/03
	Skytrain
	LM
	T
	3
	 

	7000
	97/02
	Southern Rail
	LM
	T
	6
	 

	8810
	 
	Chateau Flight Kitchen
	LM
	O
	 
	Missing

	College 

Common

Agreement 
	98/02
	Colleges
	P
	C
	3
	


Part 2

Contract Language from CUPE Contracts in BC

CATEGORY 1

COMPLETE RESTRICTION ON CONTRACTING OUT ANY WORK PRESENTLY PERFORMED BY THE BARGAINING UNIT

Local 105 Prince Rupert Civic (Article 30.02)

Local 105-02 District of Port Edward (Article 28)

(a) In order to provide job security for the members of the bargaining unit, the City agrees that work and services normally performed by the employees shall continue to be performed by the employees.

(b) City equipment and employees shall be utilized to the fullest extent possible. Private equipment will not be hired when employees and equipment are available to perform the work required by the City.

(c) No employees shall be laid off as a result of contracting out.  The Union shall be advised of contracting out proposals in writing prior to tendering.

Local 116 Graduate Student Society (Article 24.02)

No work of the bargaining unit shall be contracted out without the written agreement of the Union.

Local 173 SD#74 Gold Trail (Article 25.01)

The Employer agrees that any work normally or presently performed by a person or persons in the bargaining unit shall not be contracted or sub contracted out.  No employee in the bargaining unit will lose the employee’s job over any other work contracted or sub contracted out.
Local 388 United Way of Greater Victoria (Article 3.05)

a)
The Employer shall not contract out, transfer, assign, lease or convey, in whole or in part, the work of the bargaining unit to any person or party without the written consent of the Union.

b)
Notwithstanding part a), during the campaign the Employer is not bound by part a) provided that there is no reduction in the number of positions or hours of the positions in the bargaining unit.

For the purpose of this clause the campaign shall normally be from September 1st to December 31st each year subject to change by mutual agreement of the parties. 
Local 389 SD#44, North Vancouver Schools  (Article 9.1)

It is agreed that the Board has the right to contract out any work.  However, such contracting out shall not affect the continued employment of those persons covered by this Agreement, nor shall any employee suffer a reduction in hours of work due to contracting out by the Board.

It is also agreed that work traditionally and exclusively performed by Board employees shall not be contracted out, except where mutually suitable arrangements have been reached between the Board and the Union.

It is further agreed that during the term of this Collective Agreement, a Contracting Joint Committee consisting of two 2) representatives of the Board and two (2) representatives of the Union, on the motion of either party, will meet to discuss such matters as procedures, methods, economics, and other issues relative to the Board’s contracting out of work permitted by this Article.

The purpose of the Contracting Joint Committee will be to determine the feasibility of replacing contractors with Board employees.  The recommendations of the Contracting Joint Committee will be presented by the Committee to the Board and to the Union for consideration and ratification.  Those recommendations that are ratified by both parties shall be incorporated into the current Collective Agreement, where applicable.

Local 401 Pacific Fundraising Nanaimo (Article 24.01)

a)  The Employer agrees not to contract to a third party any Bingo related work currently performed by the bargaining unit either on or off the premises.

Local 403 KC Traffic (Article 28.01)

Local 593 SD#75 Mission Schools (Article 20)

Local 2012-01 Terrace Women’s Resource Centre (Article 30.01)

Local 3770 Kitselas  Band Council (Article 30.01)

In order to provide job security for the members of the bargaining unit, the Board agrees that work or services presently performed or hereafter assigned to the collective bargaining unit shall not be subcontracted, transferred, leased, assigned, or conveyed, in whole or in part, to any other plant, person, company, or non-unit employee.

Local 454 Delta Recycling (Article 27)

All work currently being performed by Employees of the Delta Recycling Society shall continue to be performed by Employees of the Delta Recycling Society.  Any new operation that is taken on by the Delta Recycling Society that relates to the operation as defined under certification, shall be performed by Employees of the Delta Recycling Society.  Any new operation that is taken on by the Delta Recycling Society that relates to the operation as defined under certification, shall be performed by Employees.

Local 556 Village of Cumberland (Article 29.02)

In order to provide job security for the members of the bargaining unit, the Corporation agrees that all work or services performed by the employees shall not be contracted out to any other company or non-unit employee.

Janitorial services at the Cultural Centre shall be provided by members of the bargaining unit excluding the Senior’s Centre and the Museum.

Local 727 SD#70 Port Alberni Schools (Article 30.01)

Work presently done within the bargaining unit shall not be subcontracted or leased outside of the bargaining unit except by mutual agreement, or in cases of emergency, and subject to grievance procedure by either party.

Local 774 Ledgeview Golf (Article 27)

The Employer will not contract out any work regularly performed by an employee.

Local 798 Powell River Library (Article 29.01)

The Employer agrees not to contract out any work presently performed by employees covered by this Agreement.

Local 801 SD#46 Sunshine Coast (Article 4.03)
(f) In order to provide job security for the members of the bargaining unit, the employer agrees that all work or services performed by the employees shall not be sub-contracted, transferred, leased, assigned. Or conveyed, in whole or in part, to any other plant, person, company or non-unit employee, unless mutually agreed to.

Local 847 SD#58 Nicola/Similkameen (Article 27 [B])

The following provision shall apply to the area of the district formerly know as the Princeton School District:

No regular or regular part-time employee shall suffer loss of employment only because of subcontracting by the employer
Local 917 University of Victoria Faculty Club (Article 29.02)

The Faculty Club shall not terminate the services of any regular employee as the result of contracting out of services presently performed by members of the bargaining unit.
The Faculty Club agrees that all work or services performed by the employees shall not be contracted, sub-contracted, transferred, leased, assigned or conveyed in whole or in part, to any other plant, person, company or non-unit employee, except in emergencies and in such circumstances only on a short term basis to deal with the immediate circumstances of the emergency.

Local 1570.03 Village of Hazelton (Article 28)

(a) The Village has the right to decide how and by whom any work will be performed, however, in order to provide job security for the members of the bargaining unit, the Village agrees that work and services normally performed by the employees shall continue to be performed by 
 the employees.

(b) Village equipment and employees shall be utilized to the fullest extent possible.  Private equipment shall not be hired when employees and equipment are available to perform the work required by the Village.

(c) No employees shall be laid off as a result of contracting out.  The Union shall be advised of contracting out proposals.

Local 1760 United Way of Greater Vancouver (Article 34.01)

The employer agrees that work or services presently performed or hereafter assigned to the collective bargaining unit shall not be subcontracted, transferred, leased, assigned or conveyed to any other person, company or non-unit employees, unless agreed to in writing by the union.  This article shall not interfere with the provisions of Article 40.

Local 1858 Malaspina University College (Article 9.05)

The Employer shall not contract out bargaining unit work without the consent of the Union.  Unless agreed in writing, only employees hired according to the process specified in Article 32 (Hiring, Transfer and Recall) may perform bargaining unit work except when a person who is not defined in this Agreement has been requested to work on an emergency basis by the members of the Union or their representative.

Local 2062 Burns Lake Civic (Article 25)

Except in the case of emergency or for the purpose of giving or imparting instruction or training, no employee of the Employer excluded from the bargaining unit shall perform any work normally performed by a person in an hourly paid job.

Local 2081 Camosum College (Article 8.05)

The Employer shall not contract out bargaining unit work unless mutually agreed.  Only employees hired according to the process specified in Article 35 (Hiring, Transfer and Recall) may perform bargaining unit work except when a person who is not an employee as defined in this Agreement has been requested to work on a volunteer and emergency basis by the members of the Union or their representative.

Local 2090 Cranbrook Civic (Letter of Understanding)

In order to provide job security for the members of the bargaining unit, the employer agrees that the work or services performed by the employees shall not be sub-contracted, transferred, leased, assigned, or conveyed, in whole or in part, to any other person or company.

To clarify, the intent is not to expand the size of the bargaining unit (for example, Multi-purpose Recreation Centre).  This letter does not affect the past practices of the City to contract out work (for example, trucking of snow during peak periods, hiring of additional loaders for snow removal, large asphalt repairs, large engineering projects, major equipment repairs, warranty work, current contract janitorial service, etc.).  This language also does not provide assurance of overtime for bargaining unit members.  As well, the conditions of this letter do not preclude the City from the layoff of employees, nor is it intended that the City would be required to invest in additional capital or equipment or make uneconomic decisions.

Notwithstanding the above, by mutual agreement, the parties may agree to the contracting out of work currently performed by the bargaining unit.

This letter remains in effect until January 31, 2002 at which time it will be cancelled and the existing of the language of the Collective Agreement will apply.  Mediator, Mr. Grant McArthur or a mutually acceptable alternate shall adjudicate any disagreements and his decision shall be binding on the parties.

Local 2365 Lax Kw’Alaamas Bank Council (Article 29.01)

In order to provide job security for the employees in the bargaining unit, the Bank agrees that no work or services performed by the employees shall be sub-contracted, transferred, leased, assigned or conveyed, in whole or in part, to any other plant, person, company or non-bargaining-unit employee.

Local 2396 Simon Fraser Student: Public Institute Research (Article 8.5)

The Employer shall not contract out bargaining unit work.  Only employees hired according to the process specified in Article 34 (Hiring and Transfer) may perform bargaining unit work except when a person who is not an employee as defined in this Agreement has been requested to work on a volunteer and emergency basis by the members of the Union or their representative.  This provision does not apply to legal, accounting, bookkeeping or other professional services pursuant to Article 4.3 of this Agreement.

Local 2396 Simon Fraser Student Society (Article 8,#5)

The Employer shall not contract out bargaining unit work.  Only employees hired according to the process specified in Article 36 (Hiring, Transfer, and Recall) may perform bargaining unit work, except when mutually agreed upon by the Union and the Employer.

Local 2396 Simon Fraser Student Society: Capilano College (Article 8,#5)

The Employer shall not contract out bargaining unit work, only Employees hired according to the process specified in Article 33 (Hiring, Transfer and Recall) may perform bargaining unit work.

Local 2396 Simon Fraser Student Society:  Douglas College (Article 8,#5)

The Employer shall not contract out bargaining unit work.  Only employees hired according to the process specified in Article 36 (Hiring, Transfer and Recall), may perform bargaining unit work except when a person who is not an employee as defined in this Agreement has been requested to work on a volunteer and emergency basis by the members of the Union or their representative.

Local 2403 Dawson Creek Civic:  City of Dawson Creek (Article 2.02)

Local 2403 Dawson Creek Library (Article 2.02)

The Employer will not contract out any work ordinarily performed by employees in classifications covered by this Agreement, except in emergency situations beyond the Employer’s control.  The [Board/Cit]y may contract for extra equipment if the [Board/City’s] equipment is not capable of carrying out the required work.

Whenever possible, the Employer shall notify the Union of any work contracted out, when it occurs.

Local 2588 Cranbrook Civic i/s (Appendix III)

In order to provide job security for the members of the bargaining unit, the employer agrees that the work or services performed by the employees shall not be sub-contracted, transferred, leased, assigned, or conveyed, in whole or in part, to any other person or company.

To clarify, the intent is not to expand the size of the bargaining unit (for example, Multi-purpose Recreation Centre). This letter does not affect the past practices of the City to contract out work (for example, trucking of snow during peak periods, hiring of additional loaders for snow removal, large asphalt repairs, large engineering projects, major equipment repairs, warranty work, current contract janitorial services, etc). This language also does not provide assurance of overtime for bargaining unit members. As well, the conditions of this letter do not preclude the City from the layoff of employees; nor is it intended that the City would be required to invest in additional capital or equipment or make uneconomic decisions.

Notwithstanding the above, by mutual agreement, the parties may agree to the contracting out of work currently performed by the bargaining unit.
Local 2950 University of British Columbia (Article 5.05)

It is agreed between the University and the Union:

(A)
that the University shall not contract out services or work where the University has employees that normally provide the work or services;

(B)
it is further agreed that the University may contract out work or services in situations when:

(i)
the University does not have the equipment necessary to provide the required work;

(ii)
the University does not have employees who regularly perform such work or are skilled in such work and where such jobs will not be required on a continuing basis in the future.

(C)
It is further agreed that the University may contract out work in emergency situations.

(D)
No employee shall be laid-off, suffer a reduction in classification, or have recall withheld because of contracting out.

(E)
in all work contracted out, all sub-contractors of the University shall provide wages and conditions of employment which are at least equal to the terms of this agreement.

(F)
Routing contracting out of secretarial/clerical work in accordance with Article 5.07, and routing contracting out of printing will be reported to the Union by the University on a monthly basis.

The University will inform the Union of all other contracting out of Bargaining Unit work in advance, or within one (1) day of occurrence in emergency situations.

Pertinent details will be supplied upon request.  Upon request by either party, the subject of contracting out shall be included on the agenda of the next Labour/Grievance Committee meeting.

Local 3234 SD#87 Stikine Schools (Article 29.02)  
The Employer shall not contract out, or replace with excluded staff, bargaining unit work unless agreed to by both parties.  The Union shall apply this article in a fair, just and reasonable manner. 

Local 3339 Village of Gold River (Article 30)  
In order to provide job security for the members of the bargaining unit, the Employer agrees that work or services presently performed or hereafter assigned to the collective bargaining unit shall not be subcontracted, transferred, leased, assigned, or conveyed in whole or in part to any other plant, person, company or non-unit employees, unless this is forced on Management by provincial legislation in which case the Employer shall not be responsible to the Union or employee. 

Local 3500 SD#73 Kamloops/Thompson  (Article 30)  
No permanent employee shall lose his employment because of subcontracting engaged in by the Employer.

No paid staff position will be displaced or replaced by the use of volunteers.

The Employer is committed during the life of this Agreement not to contract out work presently performed by C.U.P.E. members.

The Employer is prepared to review concerns regarding contracting out informally with the Union through the Labour Management Liaison Committee structure. 

Local 3523 SD#23 Central Okanagan (Article 11)  

Local 5523 SD#22  Vernon Schools (Article 33)
The Employer agrees that work or services presently performed or hereafter assigned to the collective bargaining unit shall not be subcontracted, transferred, leased, assigned or conveyed, in whole or in part, to any other plant, person, company or non-unit employee excepting:

Local 3532 W.E. Travel  (Article 28)

No work presently performed within the jurisdiction of the Union shall be contracted out unless the Employer does not employ employees capable of performing the work.  No decision shall be made by the Employer to contract out work without the agreement of the Union. 

Local 3706 District of Mackenzie  (Article 30.01)

Local 3706 Mackenzie Pub Workers (Article 30.01)
In order to provide job security for the members of the Bargaining Unit, the District agrees that work that traditionally has been performed by bargaining unit employees will not be contracted out.  The parties agree that the lists for Public Works and Leisure Departments unless changed by mutual agreement. (Schedule D). 

Local 3770 Kitselas Band Council  (Article 30.01)
In order to provide job security for the employees in the bargaining unit, the Employer agrees that no work or services performed by the employees shall be sub-contracted, transferred, leased, assigned or conveyed, in whole or in part, to any other plant, person, company or non-bargaining-unit employee.

Local 3500 SD#73 Kamloops/Thompson  (Article 30)
No permanent employee shall lose his employment because of subcontracting engaged in by the Employer.

No paid staff position will be displaced or replaced by the use of volunteers.

The Employer is committed during the life of this Agreement not to contract out work presently performed by C.U.P.E. members.

The Employer is prepared to review concerns regarding contracting out informally with the Union through the Labour Management Liaison Committee structure. 

Local 5523 SD#22 Vernon Schools (Article 33)

(a) The following provisions shall apply:

The Employer agrees that work or services presently performed or hereafter assigned to the collective bargaining unit, shall not be subcontracted, transferred, leased, assigned or conveyed, in whole or in part, to any other plant, person, company or non-unit employee excepting:

(i) that the Employer reserves the right to subcontract the operations of school buses, provided the Union is notified at least six (6) months in advance and agreement is reached through negotiations between the parties to this Agreement, and

(ii) in instances where the Employer feels that any operation presently performed within the bargaining unit could be more efficiently performed in some other manner the Employer may, in consultation and by agreement with the Union, subcontract that particular operation. 

CATEGORY 2

NO CONTRACTING OUT IF BARGAINING UNIT MEMBERS ARE ABLE TO PERFORM THE WORK

Local 748 SD#8 Kootenay Lake (Article 5.09)
Work normally performed by the bargaining unit regular employees will not be contracted out without mutual agreement provided:

(i) there are sufficient qualified, employees available to do the work within the projected time limited;

(ii) the Board has the equipment or facilities (based on present levels) to do the work.

Determination of work to be contracted out under this clause will be made by the Scope of Work Committee (see Appendix “B”) which is comprised of representatives of Management and the Union based on the current guidelines as agreed to by the parties.

The Board and the Union recognizes the advantages of utilizing local contractors and where it is cost effective and lawful, local contractors will be given preferential consideration.

No regular employee of the Board shall lose their job or suffer reduction of hours as a result of the Board contracting out work. 

Local 900 Village of Lytton (Article 23)

Local 1632 District of Vanderhoof (Article 22)
The [District/Employer] has the right, subject to the other provisions of this agreement, to decide how and by whom any work is to be performed.  However, in the exercise of this right the [District/Employer] will not contract work out that results directly in the layoff of any employee from the bargaining unit.  The [District/Employer] further agrees that, if it has available regular qualified employees and possesses and has available in the works the equipment and services necessary to accomplish the work, at and in the time required, all work, the nature of which is normal and routine, normally performed by its employees, will be carried out by employees covered by this agreement

Local 900 North Thompson Sportsplex (Article 28.02)
No regular employee shall be on layoff status when contracted or subcontracted work can be done as efficiently by any employee on layoff status.

Local 1004 Pacific National Exhibition (Article 17.00.1 and 17.00.2)
17.00.1 Except as provided below, the Employer shall not contract out work which is normally and regularly performed by members of the bargaining unit when it could result in the layoff of the regular employees; or the failure, under article 9.04.6 to offer such work on a casual basis to laid-off regular employees possession the required skills, knowledge and ability.

17.00.2 The Employer shall have the right to contract out work when:

(a) it does not have the necessary equipment or facilities to perform the work, or

(b) it does not have employees with the required skills, knowledge and ability to perform the work, or

(c) an emergency occurs.

Local 1285 SD#20 Kootenay/Columbia (Article 5.11(A))
Work normally performed by the bargaining unit regular employees will not be contracted out without mutual agreement provided:

(i) there are sufficient qualified, employees available to do the work within regular hours (including a limited amount of overtime) and within the projected time limits.

(ii) The Board has the equipment or facilities (based on present levels) to do the work.

Local 2012 City of Terrace (Article 16.01)
In order to provide job security for the members of the bargaining unit, the City agrees that all work or services normally performed by the employees shall not be subcontracted, transferred, leased, assigned or conveyed, subject to the following:

(1)
The employees are qualified to perform the work.

(2)
The equipment necessary to perform the work is available.

(3)
The work can be completed in the time available as governed by seasonal conditions.

(4)
The work can be performed by the City to the economic advantage of the City.

Local 2045 SD#85 Vancouver Island North (Article 31.01)
The Board agrees not to contract out any work which could be performed by employees covered by this Agreement, which would result in a reduction of hours or the laying off of such employees.  In the event that such work is sub-contracted the contractor will be required to pay wage rates for the work performed, at wage rates not less than the rates set out in the wage Schedules of this Agreement, and no employees of the Board shall lose their job or suffer a reduction of hours as the result of sub-contracting.  The Board shall give notice to the Union of such intent.

Local 2081 Centre for Curriculum Transfer et al (Camosun) (Article 29.01[a])

Local 2081 Camosun College (Article 29.01)
The [Centre/College] reserves the right to enter into any contract to carry out work which the staff in the bargaining unit are incapable of handling.

Local 2396 City Centre Student Association (Article 3, #6)
The Employer agrees that it will not contract out any work capable of being performed by bargaining unit members unless mutually agreed upon by the Union and the Employer. 

Local 3176 Quesnel Recreation (Letter of Agreement No. 2)

The parties agree with the principle that wherever possible and practical, work and services currently being performed by regular full-time and regular part-time employees, shall continue to be performed by bargaining unit employees, and that where the relative cost of providing such services is demonstrated to be the same or less than an outside contractor, such work required shall be done by bargaining unit personnel.

The parties agree to the following guidelines in the contracting out of services:

· No regular full-time or regular part-time employees shall be laid off from employment as a result of work being contracted out by the City of Quesnel.

· It is understood that contracting out can take place to provide services to the community where the Employer has utilized City-owned equipment and operators to the fullest extent possible. Private equipment will not be hired when the regular full-time and regular part-time employees (including employees on layoff) and the City equipment are available to perform the work required by the Employer.

· Definition of “available”:

If an employee is offered the work, and accepts, whether it is considered as regular time, or overtime, they shall be deemed to be considered “available” for the purposes of the Letter of Understanding.
CATEGORY 3


EMPLOYER MAY CONTRACT OUT BUT MUST GUARANTEE THE


JOBS OF ALL PRESENT BARGAINING UNIT MEMBERS

College Common Agreement (Article 10[a])

In addition to, and without limiting any provision in a local collective agreement, an institution covered by this Agreement will not contract out any work presently performed by the employees covered by a collective agreement which would result in the layoff of such employees, including a reduction in assigned workload.

Local 15 Vancouver Regional Health Board (Article 14.04)

The employer will not contract out bargaining unit work that will result in the lay-off of employees.

This section does not apply to contracting out work for bona fide operational reasons to other health organizations covered by this collective agreement, provided that every reasonable effort is made to find alternate employment for any employee affected.

This section does not prohibit contracting out of a new service or type of work notwithstanding that it may involve the lay-off of an employee who was hired specifically for that service or work (and who was so informed at the time of hiring).  For purposes of this paragraph, a service or type of work ceases to be new after twelve (12) months. 

There will be no expansion of contracting-in or contracting-out of work within the bargaining units of the Unions as a result of the reduction in FTEs.

Local 15 West End City Centre (Article 27.01)

a) The Employer agrees not to contract out any work presently being performed by bargaining unit employees that would result in the layoff of a regular full-time or regular part-time employee.
b) The Employer will not assign any person including volunteers, to do the work usually performed by the employees of the bargaining unit.  However, it is understood, the management may perform bargaining unit work for the purposes of orientation and in the case of a bona fide emergency.
Local 50 City of Victoria  SPCA (Article 29)

Local 358 Kerry Park Recreation Centre (Article 31)

Local 358 Cowichan Community Centre (Article 31)

Local 358 Cowichan Valley Regional District (Article 31)

In order to provide job security for the members of the bargaining unit, the Employer agrees that all work or services presently performed by the employees of the bargaining unit shall not be subcontracted if such action would result in layoffs.

Local 105-03 Village of Masset (Article 29)

Local 118 District of Tofino (Article  28.06)

Local 118 Village of Ucluelet (Article 29)

The Employer shall not contract out work where it would result in the lay off or reduction of regular hours for any employee, or failure to call an employee with recall rights, except in cases of emergency.
Local 118 Beaver Creek Improvement District (Article 27.01(a))

The Union recognizes that the employer engages sufficient staff and purchases sufficient equipment to maintain a year round operation and that at times certain projects will require staff and equipment beyond this requirement.  IT IS THEREFORE AGREED that in the event this necessity should occur, this will not be a violation of the mutual covenants of the Agreement, provided: (i) No employee shall suffer a loss. 
Local 118 Alberni-Clayoquot Regional District (Article 30)

The Employer shall not subcontract where it would result in the lay-off of bargaining unit employees.

Local 358 City of Duncan (Article 26.02)

The Employer hereby agrees that when work or services performed by the employees, is/are contracted, sub-contracted, transferred, leased, assigned or conveyed in whole or in part to any other plant, person(s) company or non-union employee, there will not be any layoffs of regular employees as a result of the foregoing action.

Local 358 Duncan Meadows Golf Course (Article 22.01)

In order to provide job security for the members of the bargaining unit, the Employer agrees that all work or services presently performed by employees of the bargaining unit shall not be subcontracted, transferred, leased or assigned, in whole or in part to any non-bargaining unit employee, person or contractor, if such action would result in layoffs or failure to recall laid off employees.

Local 358 District of North  Cowichan (Article 31.02)
The Union recognizes that the Employer engages sufficient staff and purchases sufficient equipment to maintain a year-round operation and that at times certain projects will require staff and equipment beyond the requirement.  IT IS THEREFORE AGREED that in the event this necessity should occur, this will not be a violation of the mutual covenants of the 

Agreement, PROVIDED no employee shall suffer a layoff.

Local 374 Saanich (Article 34.02)

The Employer agrees that no regular employee shall be laid off and placed on the recall list, and fail to be recalled or otherwise terminates, as a result of contracting out of bargaining unit work normally performed by regular employees.

Local 374 City of Colwood (Article 35.01)

No regular employee shall be laid off and placed on the recall list, nor failed to be recalled, or otherwise terminated, as a result of contracting-out of bargaining unit work normally performed by regular employee.

Local 374 District of North Saanich (Article 33.01)

Local 374 District of Oak Bay (Article 33.01)

No regular employee shall be laid off and placed on the recall list, or otherwise terminated, as a result of contracting-out of bargaining unit work normally performed by regular employees.

Local 389 North Shore Neighbourhood House (Article 10.2)
(a) It is agreed that positions covered by the Certificate issued to the Union by the Labour Relations Board will not be subject to contracting out of work or services.

(b) It is agreed that no member of the bargaining unit will be laid off as a result of contracting out of work or services.

Local 389 North Shore Winter Club (Article 10.03)
In order to provide job security for members of the bargaining unit, the Employer agrees that all work or services performed by the employees shall not be sub-contracted, transferred, leased, assigned or conveyed, in whole or in part to any plant, person, company, non-unit employee or volunteer, if it results in a layoff, reduction of hours, wages or effects the continued employment of any member(s) of the bargaining unit.

Local 389 North Vancouver Health Workers (Article 13.16)

Local 1978 Vancouver Island Health (Paramedics) (Article 13.16)
The Employer agrees not to contract out any work presently performed by employees covered by this Agreement which would result in the laying off of such employees.  There will be no expansion of contracting in or out within the bargaining unit of the Union as a result of the reduction of FTEs.

Local 391-1 Gibsons & District Public Library (Article 21.01) 
The Employer reserves the right to contract out work, providing such action does not result in the lay off or reduction of the regular hours of work of a regular or a regular probationary employee. 

Local 399 Prince George (Outside)  (Article 20.02)

In order to provide job security for the members of the Bargaining Unit, the Employer agrees that no employees shall lose their job as a result of contracting out.

With written consent of both parties, a service performed by the municipality may be tendered, and if as a result of award of such contract working employees are displaced, the provisions of Article 20.03, Technological Change, shall apply.

Local 399 Prince George Civic (Article 20.02)

In order to provide job security for the members of the Bargaining Unit, the Employer agrees that no employees shall lose their job as a result of contracting out.

Local 401 City of Nanaimo (Article 32 & Letter of Understanding) 
The Employer agrees that all work or services performed by the employees shall not be contracted, sub-contracted, transferred, leased, assigned, or conveyed, in whole or in part, to any other plant, person, company, or non-unit employee if it would result in layoff of any permanent employee, or failure to recall those employees on lay-off who are able to perform the work.

Article 32 of the Collective Agreement notwithstanding, the Employer shall not contract out the work or services performed by employees when it results in the layoff of any permanent employees, or a failure to recall any permanent employee on layoff who has the skill, knowledge and ability to perform such work.

Local 401 Regional District of Nanaimo (Article 31.01

Local 401 Nanaimo (Article 32))

Local 401 Ladysmith (Article 30.01)

Local 401 Parksville (Article 27.01)

Local 401 North Cedar Improvement (Article 31)

Local 401 Qualicum (Article 28.01)
The Employer agrees that all work or services performed by the employees shall not be contracted, sub-contracted, transferred, leased, assigned, or conveyed, in whole or in part, to any other plant, person, company, or non-unit employee if it would cause or prolong the lay off of any permanent employee, or failure to recall those employees on lay-off who are able to perform the work.

Local 402-02 Surrey Public Library (Article 23)

Local 3966 Richmond Public Library (Article 25)
No bargaining unit employee shall be laid-off as a result of the Library contracting out any of its present work or services.

Local 403 Township of Langley (Article 2.2)
There shall be no limitation of the Corporation’s sole rights to contract outside the bargaining unit for work, services or materials providing that no employee shall be laid off as a direct and immediate result thereof.

Local 407 Vancouver School Board (Article 10.15)

No permanent Employee shall be laid off solely because of contracting out. Moreover no permanent employee shall be laid off solely because of a variance of a certificate in bargaining authority or because of a new classification of employee included in any agreement between the Board and any other Union.

Local 409 SD#40 New Westminster (Article 4.20)

Local 703 SD#42 Maple Ridge (Article 20, Section 1)
In order to provide job security for the members of the bargaining unit, the Board agrees that it shall not contract out work where it results in a layoff, reduction in hours or failure to recall an employee who has the seniority and required knowledge, ability and skills necessary to perform the work.

Local 411 SD#33 Chilliwack (Article 19.2)
Regular or school term employees shall not be laid off or denied recall rights as a result of contracting out work or services.

Local 439 SD#71 Comox Valley (Article 32.02)
The Board will not contract out services or work performed by its employees which will result in a reduction in the work force, or loss of wages, or failure to recall those employees on layoff who are able to perform the work.

Local 440 SD#6 Rocky Mountain (Article 19, Section 1)
No employee of the School Board shall lose their job or suffer reduction of their regular hours as a result of the Board contracting out any School Board work.

Local 441 SD#63 Saanich (Article 31)
The Board respects the desire of the bargaining unit for job security.  No continuing employee shall be laid off as a consequence of the contracting out of work or services presently and normally performed by members of the bargaining unit.

Local 458 District of Chilliwack (Article 24.01)

Local 458 Cultus Lake Parks (Article 24.01)

Local 458 Fraser Valley Regional District (Article 23.01)

The Employer agrees that Full-Time Employees shall no be laid off as a result of contracting out work or services.

Local 458 District of Hope (Article 24)
The Employer has the right to contract out any part of its operation.  No full time, regular employees in the service of the Employer at the time of signing this Collective Agreement will be laid off as a direct and immediate result of contracting out, providing the employee is among the twenty (20) most senior employees in the bargaining unit.

Local 458 District of Kent (Article 23)
a) The Employer agrees that employees shall not be laid off as a result of contracting out work or services.  Employees shall not be laid off or sent home due to inclement weather.

b) The staff compliment as at November 22, 1993 shall not be reduced without at least sixty (60) days notice and consultation with the union.

Local 458 Harrison Hot Springs (Article 23)
The employer agrees that employees shall not be laid off nor have their hours of work reduced, nor shall the bargaining unit be eroded as a result of contracting out work or services.

Local 459 SD#62 Sooke Schools (Article 31)
a) In order to provide job security for the members of the bargaining unit, the Board agrees that all work or services presently and normally performed by the employees shall not be subcontracted, transferred, leased, assigned or conveyed in whole or in part, to any other plant, person, company or non-unit employee.

b) Notwithstanding the above, the Board shall have the right to contract capital work projects.

c) The Board agrees to endeavour to provide these projects to our bargaining unit members whenever possible.

Local 476 SD#47 Powell River (Article 31.01)

The Board agrees not to contract out any work regularly performed by members of the bargaining unit which would result in the laying off of any Employee or failure to recall any Employee on layoff or failure to fill any vacancy.

Local 498 City of Port Coquitlam (Article 23)

Local 561 Coquitlam Public Library (Article 13, Section 4)

Local 622 District of Pitt Meadows (Article 24)

Local 1267 District of Mission (article 22.1)
The employer has the right to contract out any work, however, such contracting out shall not affect the continued employment of those persons covered by this agreement.

Local 523 N. Okanagan Youth & Family (Article 27.03)
The Employer agrees that no Employee shall be laid off as a result of any of the work or services normally performed by members of the bargaining unit being transferred, leased, assigned, or conveyed, in whole or in part, to any other plant, person, company or non-unit Employee.

Local 523 SD#19 Revelstoke (Article 33)

Local 523 SD#67 Okanagan/Skaha (Article 33)

Local 523 SD#83 Okanagan/Shuswap (Article 33)

Local 523 SD#53 Okanagan/Similkameen (Article 33)

Local 748 SD#8 Kootenay Lake Schools (Article 5.09)

No regular employee of the School District shall lose their job or suffer a reduction of hours as a result of the Employer subcontracting work.

Local 556 Regional District Comox/Strathcona (Article 29.01)
The employer agrees that no Employee will be laid off or suffer a reduction in their hours as a result of contracting out work or service.

Local 556 Town of Comox (Article 24.01)
The Town will not contract out services or work presently performed by its permanent full-time or permanent part-time employees which will directly result in a reduction in their hours of work, loss of pay, or the failure to recall employees on layoff.

Local 556 City of Courtenay (article 27[c]) 
The Corporation will not contract out services or work presently performed by its employees which will directly result in a reduction in the work force or hours of work, or loss of pay, or the failure to recall employees on layoff.

Local 561 Girl Guides of Canada (Articles 24.02)
During the term of this Agreement, the Employer will not contract out work regularly performed by the bargaining unit where such contracting out results in the layoff of an employee.

Local 561-02 Cardinal Transportation (Article 28.05)
No employee shall be laid off or have his/her income reduced as a consequence of contracting out of work or services normally performed by members of the bargaining unit.

Local 561 SD#43 Coquitlam (Article 10.5)
The Board has the right to contract out any work, however, such contracting out shall not affect the continued employment (no reduction of hours, days, etc.) or recall of those persons covered by this Agreement.

Local 606 SD#79 Cowichan Valley (Article 31 [b])
The Board agrees that all work or services normally performed by the employees shall not be contracted, sub-contracted, leased, assigned, or conveyed, in whole or in part, if it would cause or prolong the layoff or loss of regular time or wages for any employee.

Local 606 SD#68 Nanaimo/Ladysmith (Article 31)
a. In order to provide job security for the members of the bargaining unit, the Board will make every effort to secure the retention of the employees affected in the event of any change of the method or type of operation.

b. The employer agrees that all work or services normally performed by the employees shall not be contracted, subcontracted, transferred, leased, assigned or conveyed, in whole or in part, to any other plant, person, company or non-unit employee if it would cause or prolong the layoff of any regular employee, or the loss of straight time work opportunity for any regular employee..

Local 608 District of Peachland (Article 25.01)

Local 1050 City of Quesnel (Article 25.01)
The District has the right, subject to the other provisions of this Agreement to decide how and by whom any work is to be performed.  However, in the exercise of this right, the District will not contract work out that results directly in the layoff of any Employee from the bargaining unit..

Local 622 District of Maple Ridge (Article 26)
The Employer has the right to contract out any work; however, such contracting out shall not affect the continued employment of those Regular and Part-Time Employees (including Probationary Employees) on the District’s payroll as of 1999 January 11.

Local 623 Campbell River Municipal (Article 30.09)

No full-time employee will suffer a layoff or reduction in their hours of work as a result of the Employer contracting out the employee’s posted position.

Local 626 District of Coldstream (Article 24.03)
The  District agrees that all work or services performed by the employees shall not be contracted, subcontracted, transferred, leased, assigned, or conveyed, in whole or in part to any other plant, person, company, or non-unit employee if it would result in lay-off or reduction in earnings of any Regular Employee, or failure to recall those employees on lay-off who are able to perform the work.

Local 707 Kitimat Library (Article 29.01 [a])

A Regular Employee shall not be laid off or denied recall as a consequence of the introduction of contracting out.

Locals 15, 23, 387, 389, 718, 1978

Paramedical Professional Bargaining Assoc. and HEABC
The employer will not contract out bargaining unit work that will result in the lay-off of employees.

This section does not apply to contracting out work for bona fide operational reasons to other health organizations covered by this collective agreement, provided that every reasonable effort is made to find alternate employment for any employee affected.

This section does not prohibit contracting out of a new service or type of work notwithstanding that it may involve the lay-off of an employee who was hired specifically for that service or work (and who was so informed at the time or hiring). For purposes of this paragraph, a service or type of work ceases to be new after twelve (12) months.

There will be no expansion of contracting-in or contracting out of work within the bargaining units of the Unions as a result of the reduction of FTEs.

Local 723 SD#72 Campbell River (Article 15.03)
No employee in the bargaining unit shall be laid off or suffer a reduction in hours of work or pay as a result of the contracting out of bargaining unit work.

Except in cases of emergency the employer shall give two (2) months notice to the Union before contracting out any bargaining unit work;  such notice shall state the reasons for the proposed contracting out. 

Local 728 SD#36 Surrey (Article 16.231) 

Local 1091 SD#37 Delta Schools (Article 24)
The Board will not engage a contractor to do work where the effect of such contracting out will result in the lay-off of current employees or failure to recall a laid off employee.

Local 774 City of Abbotsford (Article 16.01 and Article 29.04)

16.01
The Employer agrees that there will be no lay-off of Regular Employees, not subject to seasonal lay-off, during the term of this Agreement.  It is agreed that this Section shall apply only to Employees employed as of January 1, 1993.

29.04
It is agreed that the Employer has the right to contract out works and services unless specifically prohibited by any of the provisions of the Collective Agreement.  No Regular Full-Time Employees in the service of the Employer, pursuant to Article No. 16.01, shall be laid off or shall lose their employment as a direct result of contracting out. 

Local 798 Powell River Regional District (Article 24.01)
The Employer agrees not to contract out any work presently performed by employees covered by this Agreement which would result in the laying off of such employees.

Local 798 District of Powell River (Article 31.01)
The Employer agrees not to contract out any work presently performed by employees covered by this Agreement which would result in the laying off of such employees pursuant to Article 17.01(a), or which would result in the failure to recall laid off employees with recall rights.

Local 873 Ambulance Paramedics of BC (Article 7)
The Employer agrees not to contract-out any work presently performed by employees covered by this Agreement which would result in the laying off or the reduction in classification of such employees. 

Local 900 City of Merritt (Article 25)
The Employer has the right to contract out any work.  However, contracting out shall not affect the continued employment of those qualified employees covered by this Collective Agreement, except seasonal employees.

For the purposes of this clause, a seasonal employee is one who is employed on seasonal projects..

Local 900 North Thompson Complex (Article 28.01)

No regular employee shall be laid off as a result of contracting or subcontracting.

Local 900 University College of the Cariboo (Article 31)

No ongoing employee shall lose his/her employment because of subcontracting engaged in by the Employer.

Local 917 University of Victoria (Article 31.01) 
The University will not contract out bargaining unit work, presently performed by members of the bargaining unit, which will result in the layoff or termination of any regular employee.

Local 951 University of Victoria (Inside) (Article 31.02)
The University will not contract out bargaining unit work, performed by members of this bargaining unit, which will result in the layoff or termination of any regular employee. 

Local 1048 Prince George Civic (Inside) (Article 20.02)

In order to provide job security for the members of the Bargaining Unit, the Employer agrees that no employees shall lose their job as a result of contracting out. 

Local 1123 Okanagan Regional Library (Article 33)

No permanent full-time Employee employed at the time of ratification of this Agreement shall lose employment or suffer a reduction of hours as a direct result of the Employer subcontracting work.

Local 1136 Summerland Civic:  Health Employers & Parkside Place Housing (Article 43.01)
The Employer agrees they will not contract out bargaining unit work that will result in the layoff of employees within the bargaining unit.

Local 1285 SD#20 Kootenay/Columbia (Article 5.11 [b])

No regular employee of the Board shall lose their job or suffer reduction of hours as a result of the Board contracting out work.

Local 1570-02 Village of Telkwa (Article 17)
No employee shall be laid-off as a result of contracting out of bargaining unit work that is performed by the Employer’s employees. 

Local 1698 Fraser Valley Regional Library (Article 25.01 and 25.02) 
25.01 No bargaining unit employee shall be laid off as a result of the Employer contracting out any of its present work or services.

25.02 Persons whose jobs (paid or unpaid) are not in tbe bargaining unit shall not work on any jobs which are included in the bargaining unit, except in emergencies or in cases mutually agreed upon in writing by the Parties.

Local 1858 Malaspina College:  Western  Student Housing (Article 20)
20.01 The Employer agrees not to contract out any work presently performed by employees covered by the Agreement which would result in the lay-off or increased seasonal lay-off of such employees.

20.02 It is understood that there is no intent to limit the Employer’s ability to contract out work that has been contracted out prior to reaching this agreement.

20.03 Hospitality Management Program.

              The parties recognize that from time to time students of the Malaspina University-College Hospitality Management Program (HMP) will perform functions in the Pub.  The parties further agree that such functions will not replace or reduce the hours of work for employees

Local 1858 Malaspina University College (Article 30.01)
The Employer agrees not to contract out any work presently performed by employees covered by the Agreement which would result in the laying off of such employees, pursuant to Article 12.  Engaging vendors for any work shall not result in the layoff of a regular employee.

Local 1908 District of Sicamous (Letter of Understanding (#2)
The Parties agree that the Letter of Understanding (#1) attached to this Collective Agreement and referring to contracting out refers to work which is presently contracted out and has not been performed by members of the bargaining unit and is not intended to restrict the right of the Employer to continue to contract out work it currently contracts out.  However, for the duration of this Agreement, contracting out will not result in the loss of employment for any seniority rated Employee.  

Local 1936-05 Collingwood Neighbourhood House (Article 30.06)

Local 1936-11 John Howard Society  (Article 30.06) 
The employer will not contract out work regularly performed by members of the bargaining unit which would result in a layoff of members of the bargaining unit. 

Local 2045 District of Port Hardy (Article 31)
The parties agree no existing job will be lost or negatively affected during the terms of this Collective Agreement as a result of the Employer contracting out. 

Local 2081 Centre for Curriculum Transfer et al (Camosun) (Article 29.01[b])
The Centre will not contract out work presently performed by the employees covered by the collective agreement, which would result in the layoff of such employees. 

Local 2086 District of Houston (Article 23.05)
The Employer has the right to decide how and by whom any work will be performed, however the Employer will not contract out any work which would result in the layoff, reduction in hours or failure to recall an employee in the bargaining unit. 

Local 2087 City of Trail:  Rossland Civic (Article 3.11) 
In order to provide job security for members of the bargaining unit, the employer agrees that no person in the employ of the City shall be laid off or suffer a loss of regular hours of work or  rate of pay, except for just cause, as a result of reassignment of bargaining unit work. 

Local 2087 City of Trail:  Columbia Valley Assessment (Article 3.05)
The Employer agrees not to contract out any bargaining unit work which would result in the laying off, or reduction of hours of employees in the bargaining unit.

Local 2090 Cranbrook Airport (Article 1.01.12) 
During the life of this Agreement, the Employer will not contract out work where it would result in the layoff or reduction of hours for any full time employee (see Schedule “A”) or failure to recall a regular full time laid off employee except in emergencies.

This clause does not preclude reallocation of incumbent personnel.  Employees hired during the term of this Agreement into a regular full time position shall be placed on Schedule “A”.

Local 2093 Fernie Civic (article 22.02)
Every contract made by the Employer for any municipal work shall be subject to the provisions of the Local Government Act.  The Employer shall not contract out work where it results in the layoff or reduction of hours for any employee or failure to recall of a laid off regular employee who has recall rights.. 

Local 2098 SD#51 Grand Forks:  Boundary Schools (Article 1.10 [a])
Employees whose jobs are not in the bargaining unit shall not work on any jobs which are included in the bargaining unit except for work that members of the Canadian Union of Public Employees are unable to handle and except in cases mutually agreed upon by the parties.

(a)
The employer agrees not to contract out work of the bargaining unit if such contracting results in the layoff of, or reduction of hours of bargaining unit employees. 

Local 2269 District of Squamish (Article 24.01) 
No bargaining unit employee shall be laid off or not be recalled as a result of the employer contracting out any of its present work or services. 

Local 2298 SD#92 Nisga’a (Article 21.06)

No regular employee shall be laid off as a consequence of contracting out work normally performed by a member of the bargaining unit.

Local 2309 Town of Golden (Article 16.08) 
Every contract made by the Employer for any municipal work shall be subject to the provisions of the Local Government Act.  The Employer shall not contract out work where it results in the lay-off or reduction of hours for any employee or failure to recall a laid-off employee or reduce the work or services presently and regularly performed by the employees.  This may be varied subject to written agreement between the parties. 

Local 2403 Dawson Creek Civic:  Peace River Regional (Article 29.01) 
The Employer will not contract out work where such contracting out will result in the layoff of full-time or part-time employees. 

Local 2709 Township of Spallumcheen (Article 24)
No employee in the bargaining unit as of the date of signing of the Collective Agreement shall be laid off or suffer a loss of normal hours of work as a direct result of contracting out. 

Local 2709 Armstrong Spallumcheen Parks & Recreation (Article 26.01)

No regular full-time employee in the bargaining unit as of the date of signing of the Collective Agreement shall be laid off or suffer a loss of normal hours of work as a result of contracting out.

Local 2950 University of British Columbia (Article 5.05 (d))

No employee shall be laid-off, suffer a reduction in classification, or have recall withheld because of contracting out. 

Local 2982 District of Invermere (Article 1.11)
a) The District shall not contract out work or services presently performed by it’s employees where it would result in the lay off or reduction of hours of work for any permanent employee, or the failure to recall a permanent laid-off employee, except in emergencies.

b) The District agrees that any work or services presently performed by the bargaining unit or hereinafter assigned to the bargaining unit shall not be contracted out subject to the following:

1. Provided employees are qualified to do the work;

2. In an emergency situation where no bargaining unit employee is available;

3. The work can be performed by the District to the economic advantage of the District (subject to 1.11[a]).

Local 3338 Simon Fraser University (Article 19)
The University will not normally contract out work normally performed by members of the bargaining unit.

Where contracting out is deemed necessary by the University, the Union will be consulted in advance.  Where possible such consultation will take place at least two (2) weeks prior to the contracting out.

No employee will be terminated, laid off, or have their regularly scheduled work day or regularly scheduled work week reduced as a result of contracting out. 

Local 3338.03 SFU Student Society  (Article 30.01)
The Employer will not contract out any work regularly performed by an employee where such contracting out directly results in an employee being laid off. 

Local 3570 SD#69 Qualicum Schools  (Article 31.2)
The Board agrees that, prior to contracting out services normally performed by regular or probationary employees within the bargaining unit, the Union shall be given assurance that the employees shall not lose time, wages, or jobs as a result.  In the event there is a disagreement over the foregoing, there will be no contracting out until the matter is fully processed through the grievance procedure and, failing resolution, shall be finalized by the arbitration procedure. 

Local 3799 University of Northern BC  (Article 33.01)
In order to provide job security for the members of the bargaining unit the University agrees that work shall not be sub-contracted, transferred, assigned or conveyed to non-bargaining unit members such that it would result in the laying off of employees presently covered by this Agreement. 

Local 3886 Royal Roads University  (Article 30.01 [b])
The University agrees to maintain the current regular employees in their positions and hours pursuant to Schedule A as of October 29, 2001.  The parties may mutually agree to changes during the term of the collective agreement.  Such agreement shall not be unreasonably denied.  It is understood that the duties and responsibilities of employees may be reasonably changed pursuant to Article 30.02 and other applicable clauses in the agreement. 

Local 3897 District 69 Family Resource Association (Article 26) 

Local 3941 Maple Ridge City  Social Services (Article 30.06) 
The Employer agrees not to contract out any bargaining unit work which would result in the laying off, or reduction of regular hours, of employees in the bargaining unit. 

Local 3966 Richmond Library (Article 25)

No bargaining unit employee shall be laid off as a result of the Employer contracting out any of its present work or services.

Local 3999 Provincial Social Services (Article 30)  

Locals 3999-01 to 3999-49 Inclusive
The Employer will not contract out work regularly performed by members of the bargaining unit which result in a layoff of members of the bargaining unit 

Local 4309 Tradeworks Training Society (Article 31.01)

The Employer will not contract out work regularly performed by members of the bargaining unit, which would result in a layoff of members of the bargaining unit. 

Local 7000 Rapid Transit:  Skytrain (Article 1.11)

The company will not contract out work normally performed by any existing bargaining unit employee(s) if such contracting-out will result in any termination, layoff, or downgrading of any existing employee(s).

CATEGORY 4

Employer may contract out, but must guarantee the jobs of some members, i.e. regular employees or permanent employees with a certain length of service.

Local 15 Vancouver School Board (Article 3[b])

No permanent Employee shall be laid-off solely because of contracting out.

Local 50 Royal Oak Burial Park (Article 21.01(b))

(b) Any work or services presently performed by regular employees shall not be contracted out if it results in the layoff of regular employees, or failure of recall to their classification.

Local 50 City of Victoria Outside Workers (Article 35)

Local 333 Esquimalt Civic (Article 33)

Local 358 Town of Sidney (Article 33.01)

Local 374 District of Metchosin

Local 382 SD#61 Greater Victoria (Article 39(i))

Local 388 City of Victoria (Article 34.01)

Local 410 Greater Victoria Library (Article 36)

Local 1978 Capital Regional District (Article 36.01)

Local 1978 Westshore Parks and Recreation Society

No regular employee shall be laid off and placed on the recall list, terminated, or failed to be recalled to their classification as a result of contracting out.
Local 825 Port Moody Civic inside & outside (Article 23)

The Employer has the right to contract out construction work provided such contracting out shall not affect the continued employment of those persons covered in Schedule “A” of this Agreement.

Local 847 SD#58 Nicola-Similkameen (Article 27 [a])

The following provision shall apply to the area of the district formerly known as the Merritt School District:

The Employer agrees that ‘bargaining wide work’ shall not be contracted out or assigned elsewhere except that the Employer reserves the right to subcontract the operations of school buses, provided the Union is notified at least thirty (30) months in advance.
Local 900 City of Merritt (Article 25)

The Employer has the right to contract out any work.  However, contracting out shall not affect the continued employment of those qualified employees covered by this Collective Agreement, except seasonal employees.

For the purposes of this clause, a seasonal employee is one who is employed on seasonal projects. 

Local 1004 Pacific National Exhibition (Article 17.00.3)

The above notwithstanding, the Employer may continue to contract out work which it has historically contracted out. Playland operation: The Employer shall provide the Union with a list of such contracts upon the Union’s request.

Local 1570 District of Smithers Civic (Article 17.02)

Local 1570-04 District of Smithers Airport (Article 17.02)

No regular full-time employee shall be laid-off as a result of contracting out of bargaining unit work that is normally and regularly performed by the Town’s full-time employees. 

Local 1699 Regional District Fraser-Fort George (Article 22.01)

The Employer agrees that no permanent employee shall suffer a loss of employment, a reduction of hours, or fail to be recalled as a result of the Employer contracting out work. 

Local 2020 SD#50 Haida Gwaii/Queen Charlotte  (Article 24) 

24.01 As a public service employer with delegated responsibility under the School Act, the Employer reserves the right to ensure the most efficient and economical operation, and therefore reserves the right to contract out service in this area.

24.02
In order to provide job security for members of the bargaining unit, the Employer agrees to guarantee jobs of all regular full-time staff as of January 1, 1991.
Local 2045 Village of Port Alice  (Article 27.11)

The Employer shall not contract out work where it would result in the layoff or reduction of regular hours for any regular permanent employee, or failure to recall an employee with recall rights except in emergencies. 

Local 2052.01 Paces Daycare Society (Article 28.05)

No regular employee shall be laid off or have her regular income reduced as a consequence of contracting out of work or services normally performed by members of the bargaining unit. 

Local 2092 Central Kootenay Regional District (Article 2.03)

The Employer agrees that work or services which have historically been performed by the bargaining unit, are presently performed by the bargaining unit, or are hereafter assigned to the bargaining unit shall not be subcontracted, transferred, leased, assigned, or conveyed, in whole or in part, to any other plant, person, company or non-union employee, unless such action will result in a substantial saving or a significant increase in effectiveness and this shall be discussed with the Union prior to final decision by the Employer, provided, however, that this shall not result in the laying off of permanent employees.

Local 2145 SD#54 Bulkley Valley (Article 28.04)

No regular employee shall be laid off or have his hours reduced as a consequence of contracting out work normally performed by members of the bargaining unit.  This Article shall also apply to Article 17.04. 

Local 2167 Northern Rockies Regional District (Article 29.01)

In order to provide job security for the members of the Bargaining Unit, the Employer agrees that maintenance work or services currently performed by employees shall not be sub-contracted.  The Employer reserves the right to contract out capital projects.  Maintenance work or other work currently performed by short-term employees of the Bargaining Unit other than those hired to temporarily relieve permanent employees may be contracted out at the discretion of the Employer.  The Employer has the right to sub contract work where the Employer does not possess the equipment necessary to perform the work, in cases of emergency where Bargaining Unit crews are not available, or in casers mutually agreed upon.  The hours of work and rates of pay of employees shall not be reduced as a result of contracting out.

The Union agrees and grants Management the total ability to contract out Animal Control Services.

The Union agrees and grants Management the total ability to contract out Sanitary Landfill operations providing no present employee loses hours as a result.

Local 2262 Castlegar Civic (Article 1.9)

Local 2262 Castlegar Recreation Center (Article 2.03)

Local 2262 Castlegar Arena & Aquatic (Article 2.03)

The Employer agrees that work or services which have historically been performed by the bargaining unit, are presently performed by the bargaining unit, or are hereafter assigned to the bargaining unit shall not be subcontracted, transferred, leased, assigned, or conveyed, in whole or in part, to any other plant, person, company or non-unit employee, unless such action will result in a substantial saving or a significant increase in effectiveness and this shall be discussed with the Union prior to going out to tender, provided, however, that this shall not result in the laying off of permanent employees.

Local 2450 Village of Nakusp (Article 1.09)

The Employer has the right (subject to the other provisions of this Agreement) to decide how and by whom any work is to be performed.  However, in the exercise of this right, the Employer will not contract out work that results in the lay-off of any regular employee, or a reduction in the regular hours of work of any regular full-time employee. 

Local 2587 Clearwater Improvement District (Letter of Understanding)

In recognition of the Employer’s commitment to the District to maintain the historical level of service and community involvement, and in recognition of the Union’s concern for their members’ job security, the following shall apply:

1.
No regular employee shall be laid off as a result of contracting or subcontracting bargaining unit work.
Local 2587 District of Logan Lake (Letter of Understanding) 

2.
Those employees with ten (10) or more years seniority will not lose their employment as a result of contracting out. 

Local 2587 Kamloops Golf & Country Club (Article 3.03)

No regular employee shall suffer any loss of hours or layoff as a result of contracting out. 

Local 2709 Armstrong-Spallumcheen Parks & Recreation (Article 26)  
No regular full-time employee in the bargaining unit as of the date of signing of the Collective Agreement shall be laid off or suffer a loss of normal hours of work as a result of contracting out. 

Local 2979 District of Tumbler Ridge (Article 22.11)

The Employer will not contract out work presently performed by regular employees where such contracting out will result in the layoff of regular full time or regular part-time employees.

CATEGORY 5

EMPLOYER MAY CONTRACT OUT BUT WILL ENDEAVOUR TO FIND ALTERNATE WORK FOR EMPLOYEES WHO WILL BE DISPLACED.

NOTE:  There are no contract provisions in CUPE agreements that fall under this category.

CATEGORY 6


EMPLOYER WILL CONSULT WITH THE UNION PRIOR TO CONTRACTING OUT WORK

Local 15 
Vancouver Park Board 

Local 15 
Vancouver Civic (Inside) 

Local 15 
Vancouver:  Britannia

Local 15 
Vancouver:  Ray-Cam

Local 15 
Vancouver Museum

Local 23 
Burnaby Civic (Foreman) (Article 13)

Local 23 
Burnaby Civic (Outside) (Article 13)

Local 23 
Burnaby Public Library (Article 13)

Local 386 
Coquitlam Civic (Article 15.8)

Local 387 
New Westminster Civic (Article 14)

Local 389 
District of North Vancouver (Article 9.3)

Local 389 
City of North Vancouver (Article 10.3)

Local 389 
North Vancouver Recreation Commission (Article 9.2)

Local 389 
North Vancouver City Library (Article 10.3)

Local 391 
Vancouver Public Library (Article 6)

Local 394 
Richmond Civic (Outside) (Article 25)

Local 454 
Delta Police Board (Article 18.1)

Local 454
Delta Municipal(Article 18.1)

Local 718 
Richmond Civic (Article 23)

Local 873-02 
E-Comm (Article 3.3)

Local 1004 
Vancouver Civic (Outside) (Article 21)

Local 1622 
S.P.C.A. Vancouver (Article 20)

The [Employer] agrees that any reports or recommendations made to [Council\Board] dealing with matters covered by this Agreement, including recommendations for changes in method of operation that may affect wage rates, work loads or reduction of employment will be communicated to the Union at such interval before they are dealt with by [Council\Board] as to afford the Union reasonable opportunity to consider them and make representations to [Council\Board] concerning them and, further, that if employees are deprived of employment by any implementation of such change, they shall receive priority consideration for other employment with the [Employer].  

College Common Agreement (Article 10)

(a) In addition to, and without limiting any provision in a local collective agreement, an institution covered by this Agreement will not contract out any work presently performed by the employees covered by a collective agreement which would result in the layoff of such employees, including a reduction in assigned workload.

(b) The Employer agrees to provide, upon request of the Union, copies of all purchase service agreements to the Bargaining Unit President/Chairperson and to discuss the contracts that are of concern to the Union.  The parties recognize the obligations of the Employer under Freedom of Information and Protection of Privacy legislation and agree to maintain confidentiality of all private information in these contracts.

Application:  Article 10 Additional Limitation on Contracting Out will be added to local collective agreements.  

Local 15 Langara Community College (Article G)

It is not the intention of the College to make a practice of contracting out work that would result in the layoff of permanent employees.  

Should such a layoff due to contracting out be contemplated by the College in the future, the College undertakes to: 

· fully inform the Union of the circumstances;

· consult with the Union with the goal of identifying ways in which such layoffs may be avoided;

Local 105-02 District of Port Edward (Article 28)

(a) In order to provide job security for the members of the bargaining unit, the District agrees that work and services normally performed by the employees shall continue to be performed by the employees.

(b) District equipment and employees shall be utilized to the fullest extent possible.  Private equipment shall not be hired when employees and equipment are available to perform the work required by the District.

(c) No employees shall be laid off as a result of contracting out.  The Union shall be advised of contracting out proposals.

Local 105-04 Skeena Queen Charlotte Regional District (Article 26.1)

The Employer will give all reasonable consideration to continued employment of employees who would otherwise be laid-off because work is contracted-out.  The Employer shall consult with the Union prior to contracting out work performed by bargaining unit employees.  The Employer will notify the Union of proposed contracting out where the Regional District Board accepts a management recommendation to consider contracting out or pursues an examination of contracting out on its own initiative. 

Local 116 UBC Aquatic Centre (Article 24.01) 

The intent of the following provisions is to provide maximum job security to the extent that this is within the control of the University.  To this end, the University shall consult with the Union whenever changes are planned which may result in layoffs of existing staff employees.  The University will give three (3) months’ notice of such changes except in cases of change beyond the control of the University.

It is understood and agreed by the parties that every reasonable effort shall be made in order to ensure that staff employees are not laid off unless such circumstances are beyond the control of the University.

Without restricting the generality of the foregoing, the parties hereto agree that changes brought about by government financing or changes in program due to a drop in enrollment, shall be construed as beyond the control of the University.  The implementation of such changes shall be discussed with the Union.

This clause shall not be interpreted as restricting the University’s right to manage and direct the work force as per Article 2.01. 

Local 338 City of Kelowna (Letter of Understanding #2.00(a))
Where the City is examining the feasibility of contracting out work through a formal public tender, the City will provide the Union with any readily available costs and other pertinent information concerning the work in question prior to the call for tender.

It is understood that, in some cases, the City might not have cost information or other pertinent information about the work in question and in those cases will meet with the Union to discuss the work in question prior to the call for tender.
Local 402-01 City of White Rock (Letter of Understanding #6)

This is to advise that before any existing bargaining unit work is contracted out, the City will consult with the Union a reasonable period in advance of the date on which the contracting out is to occur and will give consideration to alternatives the Union may propose. 

Local 458 District of Hope (Article 24)

The Employer agrees to advise the Union of any decision to contract out work of the bargaining unit. 

Local 561 SD#43 Coquitlam Schools (Article 10.5)

A joint committee consisting of six individuals will be established to review quarterly capital projects and maintenance work which may be contracted by the Facilities Department, and management will consider any alternatives and suggestions provided by the Union. 

Local 608 Naramata  Centre Society (Article 29.01(a))

a) The Employer will only contract out work currently performed by Regular Employees if there are good business reasons to do so.  If such contracting out is considered and if such contracting out would result in the layoff of any Regular Employee, the Employer will first consult with the Union on alternative solutions that may be available, and will provide the Union with any readily available costs and other pertinent information concerning the work in question prior to the call for tender.

              If the Union is not satisfied with the validity of the business reasons or agreement cannot be reached in regard to any alternative solutions within 10 working days the matters may be referred to an Arbitrator under Article 13.07 by either party in which case 13.07(b) will not apply. 

Local 728  SD#36 Surrey Schools  (Article 16.232 and 16.233)

16.232 In every circumstance where the School Board is considering the contracting out of bargaining unit work, the School Board will consult with the Union a reasonable period in advance of the date contracting out is to occur and will give due consideration to alternatives the Union may propose.

16.233  A joint contracting out committee will meet at least once every two (92) months during the school year to review the contracting out of work which may be performed by the Board’s own employees. A joint committee consisting of six individuals will be established to review quarterly capital projects and maintenance work which may be contracted by the Facilities Department, and management will consider any alternatives and suggestions provided by the Union. 

Local 900 Merritt Civic (Article 25) 

In recognition of the Employer’s obligations to the employees, the parties agree as follows:

1.
In the event the Employer wishes to examine the feasibility of contracting out work currently being done by bargaining unit employees, then the following process will apply: 

(a) The Employer will provide the Union with an estimate of the cost of doing the work ‘in   house’.

(b) The Union may then provide the Employer with any suggestions on productivity improvements, cost or efficiency savings. In the event the Union wishes to respond, it will do so within thirty (30) working days of receiving the said cost estimate.

2.
The Officers of the Union local will provide a letter to the City Council offering suggestions and incentives for doing work ‘in house’ which is currently being contracted out.

3.
As a result of Employees being displaced by the contracting out of their jobs, the parties agree that there may be a need and/or opportunity for retraining and it is therefore desirable to develop a process for such retraining. This process will be developed through a Labour/Management Committee.

4.
Employees who are displaced by contracting out of their job and are seniority rated Employees shall have the option of receiving severance pay at a rate of one (1) week’s pay for each year of seniority to a maximum of ten (10) weeks upon severing his Employee/Employer relationship. The Employee shall have up to three (3) months from the date of displacement to exercise his option. Severance pay will be paid at the rate of job the Employee was displaced from.

Local 951 University of Victoria  (Article 31.03)

When the University is considering contracting out work which is presently performed by bargaining unit members, the University will provide the relevant service departments with the opportunity to bid on the contracts. 

Local 1136 Health Employers, Parkdale Place Housing (Article 43.01)

The Employer will discuss with the Union, functions they intend to contract out that could otherwise be done by a member of C.U.P.E. within the facility, except where an emergency exists. 

Local 1285 SD#20 Kootenay/Columbia (Article 5.11 (d))

The Local Union President or designate will be notified in writing in advance as soon as is practical as to the nature of the work and the reasons for contracting out such work.  The Board will give due consideration to the suggestions of the Local Union before making its final decision as to whether or not such work will be contracted out. 

Local 1570 District of Smithers  (Article 17.01)

Local 1570.4 District of Smithers:  Airport (Article 17.01)

The [Employer] has the right to decide how and by whom any work will be performed.  Before any work, which has in the past been performed by bargaining unit members, is contracted out and could result in lay off or in no filling a vacant position, the Union shall be notified and given an opportunity to discuss the proposal.  Upon receipt of notice from the Town of its intention to contract out, the Union will be allowed a minimum of one (1) week in which to respond to the [Employer’s] notice. 

Local 1767 BC Assessment Authority (Article 31)

(a) The Authority and the Union share a common desire to afford the best and broadest possible opportunity for job development to employees.  To this end, opportunities for development afforded by project or duration work shall be offered to employees to the greatest extent possible, recognizing that some measure of redeployment of the work force may be involved.  To the same end, the Authority will, to the greatest degree practicable, minimize the contracting out of work requiring services normally provided by its employees.

(b) The Employer agrees that if the need arises to contract out appraisal work, they will provide the Union with as much information as possible, in advance.  In addition, any contract for appraisal work shall include a stipulation that all pertinent notes be made available to the Employer so that the work can be turned back to the regular employees in subsequent years when sufficient staff are again available.

(c) The Union agrees that it shall be the responsibility of the employees to bring to the attention of the Authority’s representative responsible for such project or duration of work the expertise available to meet the needs of such work and further to propose reasonable alternatives for deployment of the work force where such is necessary.   

Local 1908 District of Sicamous (Letter of Understanding #1)

Local 1908 Columbia-Shuswap Regional (Letter of Understanding #6)

Local 1908 District of Salmon Arm (Letter of Understanding #3)

In recognition of the Employer’s right to contract out work and in recognition of the Employer’s obligation to his Employees, the Parties agree as follow:

1.
In the event the Employer wishes to examine the feasibility of contracting out work currently being done by bargaining unit Employees then the following process will apply:

(c) The Employer will provide the Union with an estimate of the cost of doing the work ‘in   house’.

(d) The Union may then provide the Employer with any suggestions on productivity improvements, cost or efficiency savings. In the event the Union wishes to respond, it will do so within ten (10) working days of receiving the said cost estimate.

2.
The Officers of the Union will provide the Employer offering suggestions and incentives for doing work ‘in house’ which is currently being contracted out.

3.
As a result of Employees being displaced by the contracting out of their jobs, the Parties agree that there may be a need and/or opportunity for retraining and it is therefore desirable to develop a process for such retraining. This process will be developed through a Labour/Management Committee. 

4,
Employees who are displaced by contracting out of their job and are seniority rated Employees shall have the option of receiving severance pay at a rate of one (1) week’s pay for each year of seniority to a maximum of ten (10) weeks upon severing his Employee/Employer relationship. The Employee shall have up to three (3) months from the date of displacement to exercise his option. Severance pay will be paid at the rate of job the Employee was displaced from.

Local 1908 City of Enderby (Letter of Understanding)

Local 1908 Sicamous & District Recreation Centre (Letter of Understanding)
In recognition of the Employer’s right to contract out work and in recognition of the Employer’s obligation to his Employees, the parties agree as follows:

1.
In the event the Employer wishes to examine the feasibility of contracting out work currently being done by bargaining unit Employees then the following process will apply:

(a) The Employer will provide the Union with an estimate of the cost of doing the work ‘in house’.

(b) The Union may then provide the Employer with any suggestions on productivity improvements, cost or efficiency savings. In the event that the Union wishes to respond, it will do so within ten (10) working days of receiving the said cost estimate.

2.
Those Employees named on the agreed to list attached to and forming part of this Letter of Understanding will not lose their employment as a result of contracting out.

3.
The Officers of the Union will provide a letter to the Employer offering suggestions and incentives for doing work ‘in house’ which is currently being contracted out.

4.
As a result of Employees being displaced by the contracting out of their jobs, the parties agree there may be a need and/or opportunity for retraining and it is therefore desirable to develop a process for such retraining. This process will be developed through a Labour/Management Committee.

5. Employees who are displaced by the contracting out of their jobs and covered by number (2) above, shall have the option of receiving severance pay at a rate of one (1) week’s pay for each year of seniority to a maximum of ten (10) weeks upon severing his Employee/Employer relationship. The Employee shall have up to three (3) months from the date of displacement to exercise his option. Severance pay will be paid at the rate of the job the Employee was displaced from.

Local 2012.02 Kitimat/Terrace Airport Society (Letter of Understanding #2)

Because the parties recognize the value of the consultative process and the influence this can have on the decision making process, it is agreed:

Periodically the management and the union will meet to review the status of all work that is being contracted out.  The purpose of this is to ensure that both parties have the same information with respect to this subject.

The Employer agrees that it will notify the Union whenever it is considering any significant change in the status of the contracting out of work and where necessary the parties agree to discuss such changes. 

Local 2058 City of Langley (Article 7.05 (a))

In the event of discussions being considered necessary  by either party during the term of this Agreement related to new classifications, rates of pay, hours of work, or matters arising under Section 7.11 of this Article, or matters relating to Article 6, Section 6.05 or other working conditions not provided for in this Agreement it is agreed that either party shall meet the other party in order to carry out such discussions as soon as possible, and in any event, not later than fifteen (15) days from the date of the written request by one party to an officer of the other party. 

Local 2087 United Steelworkers Local 480  (Article 18.01)

The Employer agrees to provide the Union with as much notice as possible of their intention to introduce automated equipment or procedural change which may affect the employment or conditions of employment of employees.  

Local 2087 Fruitvale Civic (Article 3.01)

If the employer introduces or intends to introduce a measure, policy, practice or change that affects the terms, conditions or security of employment of two (2) or more regular employees, the employer shall give notice to the Union at least (90 days before the date on which the measure, policy, practice or change is to be effected;  and the Parties agree to be bound by the provisions of Section 54 of the Labour Relations Code. 

Local 2092 Creston Civic (Article 16.01)

The Town agrees that in the event it is considered advisable for the Town to contract out any project or service for which the Town has the necessary equipment and qualified personnel capable of performing the work required, the Town shall require the municipal engineering or service department concerned to submit its tender.  If the municipal engineering or service department tender is more favourable tan those received by the Town from outside contractors, and if the personnel are not otherwise engaged or likely to be, and provided the tender meets all other conditions of the specifications of tenders, the department making the tender shall be awarded the contract.  It shall be a condition of the specifications of tenders that the wage rates of employees of the contractors submitting their bids shall not be less than those rates of pay set out in the Collective Agreement between the Town and the Union. 

Local 2262 Castlegar Civic (Article 1.9)

Local 2262 Castlegar Recreation (Article 2.03)

Local 2262 Nelson & District Aquatic (Article 2.03)

The Employer agrees that work or services which have historically been performed by the bargaining unit, area presently performed by the bargaining unit, or are hereafter assigned to the bargaining unit shall not be subcontracted, transferred, leased, assigned, or conveyed, in whole or in part to any other plant, person, company or non-unit employee, unless such action will result in a substantial saving or a significant increase in effectiveness and this shall be discussed with the Union prior to going out to tender, provided, however, that this shall not result in the laying off of permanent employees.

Local 2587 District of Logan Lake (Letter of Understanding) 
In recognition of the Employer’s right to contract out work and in recognition of the Employer’s obligation to his Employees, the parties agree as follows:

1.
In the event the Employer wishes to examine the feasibility of contracting out work currently being done by bargaining unit Employees then the following process will apply:

(c) The Employer will provide the Union with an estimate of the cost of doing the work ‘in house’.

(d) The Union may then provide the Employer with any suggestions on productivity improvements, cost or efficiency savings. In the event that the Union wishes to respond, it will do so within ten (10) working days of receiving the said cost estimate.

2.
Those Employees with ten (10) or more years seniority will not lose their employment as a result of contracting out.

3.
The Officers of the Local will provide a letter to the Council offering suggestions and incentives for doing work ‘in house’ which is currently being contracted out.

4.
As a result of Employees being displaced by the contracting out of their jobs, the parties agree there may be a need and/or opportunity for retraining and it is therefore desirable to develop a process for such retraining.

6. Employees who are displaced by the contracting out of their jobs and covered by number (2) above, shall have the option of receiving severance pay at a rate of one (1) week’s pay for each year of seniority to a maximum of ten (10) weeks upon severing his Employee/Employer relationship. The Employee shall have up to three (3) months from the date of displacement to exercise his option. Severance pay will be paid at the rate of the job the Employee was displaced from.

Local 2698 District of Sparwood  (Article 3.03)

If the employer introduces or intends to introduce a measure, policy, practice or change that affects the terms, conditions or security of employment of two (2) or more employees to whom this Collective Agreement applies, 

a) the employer shall give notice to the Trade Union that is party to the collective agreement at least sixty (60) days before the date on which the measure, policy, practice or change is to be effected, and 

b) after notice has been given, the employer and trade union shall meet, in good faith, and endeavour to develop an adjustment plan, which may include provisions respecting any of the following:

i)
consideration of alternatives to the proposed measure, policy, practice or change, including amendment of provisions in the collective agreement;

ii)
human resource planning and employee counseling and retraining;

iii)
entitlement to pension and other benefits including early retirement benefits;

iv)
a bipartite process for overseeing the implementation of the adjustment plan.  . 

Local 2709 City of Armstrong (Appendix 1) 

If an employer introduces or intends to introduce a measure, policy, practice or change that affects the terms, conditions or security of employment of a significant number of employers to whom a collective agreement applies.

(a)
the employer shall give notice to the trade union that is party to the collective agreement at least 60 days before the date on which the measure, policy, practice or change is to be effected, and

(b)
after notice has been given, the employer and trade union shall meet, in good faith, and endeavour to develop an adjustment plan. Which may include provisions respecting any of the following:

(i)
consideration of alternative to the proposed measure, policy, practice or change, including amendment of provisions in the collective agreement;

(ii)
human resource planning and employee counseling and retraining;

(iii)
notice of termination;

(iv)
severance pay;

(v)
entitlement to pension and other benefits including early retirement benefits;

(vi)
a bipartite process for overseeing the implementation of the adjustment plan.

(2)
If, after meeting in accordance with subsection (2), the parties have agreed to an adjustment plan, it is enforceable as if it were part of the collective agreement between the employer and the trade union.

Local 2950 UBC:  Chan Centre (Article 5.05)

Where the Chan Centre has a requirement for staffing and such are not available from the Roster or provided by the Production/Event company, the parties agree to meet and discuss the appropriateness of contracting out.  If required the matter will be referred to the Umpire as provided in Article 35. 

Local 3886 Royal Roads University (Article 30.01(a))

a)
The Labour Management Committee will review every six (6) months or upon the request of either party, the work contracted out during the previous six (6) month period.  With this information, the parties will discuss whether or not the University is maintaining the regular work of the bargaining unit as well as possible opportunities for changing the pattern of work allocation and creating new regular positions, to ensure that the spirit of the Agreement is maintained, and that the University is operating in a cost effective manner. If the employer introduces or intends to introduce a measure, policy, practice or change that affects the terms, conditions or security of employment of two (2) or more regular employees, the employer shall give notice to the Union at least (90 days before the date on which the measure, policy, practice or change is to be effected;  and the Parties agree to be bound by the provisions of Section 54 of the Labour Relations Code. 

Local 4163 University of Victoria Component (Article 15)

If the University introduces or intends to introduce a measure, policy, practice or change that affects the terms, conditions, or security of employment of a significant number of employees to whom a collective agreement applies, the University agrees to give the Union sixty 60) days written notice prior to the measure, policy and/or practice taking effect.

During the notice period the University will consult with Union Representatives through the Labour/Management Committee with the intention of developing a strategy to allow the sessional to complete their current appointment in the term in which notice is served. 

Local 4163 University of Victoria  Sessionals (Article 15)

15.01 The University agrees to provide the Union with not less than ten (10) weeks notice in writing of its intention to introduce a measure, policy, practice or change that affects the terms and conditions, or the termination,. Or the renewal of the term of employment of a significant number of employees covered by this agreement.

15.02 The University will consult with the Union representatives on the Labour/Management Committee ass soon as reasonably possible with a view to minimizing the effect on employees in the bargaining unit.

15.03 Where individual departments implement changes in their instruction, marking or other assignments between faculty, professional staff and CUPE 4163 positions, or reorganize programs or courses so that fewer employees are required, every effort will be made to implement the change after the end of the term of employment of the affected employees).  If this is not possible, the employee(s) will either be offered reassignment of any available alternate employment (including grant funded employment outside the bargaining unit), or provided with notice of layoff and/or termination in accordance with Article 26.  An employee may elect layoff instead of alternate employment outside the bargaining unit.

Local 4500 B.C. Transit Authority (Article 16)

16.01


The Authority will provide the Union with as much notice as possible but not less than sixty (60) days prior to introducing automation, new equipment, or new methods or procedures, which will result in the displacement or downgrouping of a significant number of regular employees.

16.02

After notice has been given, the Authority and the Union will meet to discuss the scope of the automation, the new equipment, methods or procedures and their effect on employees.

16.03

Regular employees whose jobs become redundant due to automation, new equipment or new procedures shall be eligible for the following:

(a)
The opportunity to remain in their current department;  provided there are positions available and the employee is qualified or will be qualified within a training period not to exceed thirty (30) days or such longer period as may mutually be agreed.

(b)
The opportunity to move to a vacant position if available within the Authority for which the employee is qualified or will be qualified within a period not to exceed thirty ((30) days or such longer period as may mutually be agreed.  Employees who are placed in a lower level position shall have their salaries red circled.

(c)
Lay-off or severance pay in accordance with the provisions of Article 15.

Nothing in the foregoing should be construed as limiting either Party’s rights under Section 54 of the Labour Relations Code of B.C. in place as of March 9, 1994.

Local 5523 SD#22 (Article 33)

(i) that the Employer reserves the right to subcontract the operations of school buses, provided the Union is notified at least six (6) months in advance and agreement is reached through negotiations between the parties to this Agreement, and,

(ii) in instances where the Employer feels that any operation presently performed within the bargaining unit could be more efficiently performed in some other manner the Employer may, in consultation and by agreement with the Union, subcontract that particular operation.

Local 7000 Rapid Transit & Rail Employees  (Article 20)

(1) It is the intent of the Company to continue to use its employees to perform work, however, in the event it is necessary for bona fide operational reasons to contract out work which is normally performed by bargaining unit employees, the Union will be advised as far in advance as is possible of the date and reasons for the contracting out.

(2) Contracting out will not be done to evade the wage and benefit provisions of the Collective Agreement.

(3) The Union representatives and the Company will meet promptly to discuss contracting out.  If the Union representatives can demonstrate that the work could be performed just as efficiently and economically by bargaining unit employees as by subcontractors, then every consideration will be given by the Company to have the work performed by bargaining unit employees. 

CATEGORY 7

EMPLOYER WILL NOTIFY THE UNION PRIOR TO CONTRACTING OUT WORK

Local 15 Vancouver Art Gallery (Article 5.2)

Any changes affecting matters covered by this Agreement that will affect wage rates, reduction of employment or working conditions will be communicated to the Union before they are implemented by the Association. 
Local 401 Vancouver Island Library (Article 32 b)

b) 
The Employer shall notify the Union of its intent to contract-out work presently performed by employees covered by this Agreement at least ninety (90) calendar days prior to so doing.  This notice shall include relevant information including, but not limited to, the reason for contracting-out the work in question, the expected cost savings, if any, the areas of work and the list of employees to be affected.

Local 2254 Grand Forks Civic (Article 3)

The Employer shall notify the Union within 60 working days of any technological change, policy, practice or other change that adversely effect the terms, conditions or security of employment of one or more regular employees.

No regular employee shall be dismissed because of change as per Article 3.01 except upon seven (7) calendar days notice, pay included, for each prorated year of service, with a maximum of four (4) weeks, during which time he/she will be allowed up to five (5) hours per week with pay, for the purpose of job interviews. Not less than two (2) working days prior to the expiration of the aforesaid period of notice the employee shall inform the Employer if he/she elects to receive severance pay as herein provided or whether he/she wishes to be laid off in accordance with Article 8 of this Agreement.

If the employee elects to receive severance pay, he/she shall lose seniority in accordance with Article 6.02 of this Agreement and even if rehired by the Employer at a later date, shall not again be entitled to severance pay as provided in this Article.

The severance pay payable to an employee pursuant to this Article shall be twenty-two (22) days pay at regular rates for each three (3) full years of service completed by the employee, provided however, that the severance pay shall not be less than twenty-two (22) days pay or not more than sixty five (65) days pay.

The Employer, after consultation with the Union, instead of dismissing an employee, as per Article 3.01, may elect to retrain the employee for another position at the expense of the Employer for such period of time as the Employer thinks fit. After the training period, the employee shall have forty five (45) days worked to adapt fully to the new position and if he/she does not so adapt, he/she may be dismissed by the Employer.

Any regular employee so displaced or dismissed under this Article will have recourse through the lay-off, recall and bumping procedures of this Collective Agreement.

CATEGORY 8

EMPLOYER MAY CONTRACT OUT WORK BUT MUST REQUIRE SUBCONTRACTOR TO PROVIDE A CERTAIN LEVEL OF PAY AND BENEFITS

Local 50 Royal Oak Burial Park (Article 21.01(a))

All subcontractors of the Board shall provide wages which are at least equal to those specified in this Agreement when work of a similar or same nature is performed. 

Local .118 Beaver Creek Improvement District (Article 27.01 (b))

The employer shall endeavour to ensure that the employees of contractors or subcontractors performing work for the employer shall receive wages and conditions of employment at least equal to the terms of this Agreement. 

Local 333 Esquimalt Civic (Article 34)

Local 388 City of Victoria (Inside) (Article 31.01)

All sub-contractors of the Employer shall provide wages which are at least equal to those specified in this Agreement, when work of a similar or same nature is performed. 

Local 374 Town Of Sidney (Article 33.02)

Local 374 District of North Saanich (Article 33.02)

Local 374 City of Colwood (Article 35.02)

Local 374 District of Oak Bay (Article 33.02)

Local 382 SD #61 Greater Victoria (Article 33.02)

All subcontractors must meet Workers’ Compensation Board safety standards as set down by the Workers’ Compensation Board. 

Local 358 City of Duncan (Article 26.01)

All sub-contractors of the City shall provide wages which are at least equal to those specified in this Agreement when work of a similar or same nature is performed.  This Article does not apply in cases of emergency. 

Local 374 District of Saanich (Article  34.01 and 34.03)

34.01 All subcontractors of the Employer shall provide wages which are at least equal to those specified in this Agreement, when work of a similar or same nature is performed.  For the purpose of this Article, the term “wages” shall mean unloaded wages as listed in the Wage Schedules attached to this Agreement. 

34.03 All subcontractors must meet Workers’ Compensation Board safety standards as set   

  down by the Workers’ Compensation Board. . 

Local 388 City of Victoria (Inside) (Article 31)

All sub-contractors of the City shall provide wages that are at least equal to those specified in this Agreement when work of a similar or same nature is performed. All subcontractors must meet Workers’ Compensation Board safety standards as set down by the Workers’ Compensation Board. 

Local 401 City of Nanaimo (Article 31)

Every contract made by the Employer for construction, remodeling, repair or demolition of any municipal works or for providing any municipal service or function shall be subject to the following condition:

“Minimum rate of pay for work performed under this Contract or under Sub-contract shall be as classified in the current Agreement between the City of Nanaimo and the Canadian Union of Public Employees, Local No. 401”. 

Local 401 Town of Qualicum Beach (Article 28.02) 

Every contract made by the Employer for construction, remodeling, repair or demolition of any municipal works or for providing any municipal service or function shall be subject to the following condition:

“Minimum rate of pay for work performed under this Contract or under Sub-contract shall be as classified in the current Agreement between the Town of Qualicum Beach and the Canadian Union of Public Employees, Local 401.”

The above condition shall not apply to any contract entered into by the Employer to provide enforcement of parking. 

Local 556 Regional District Comox/Strathcona (Article 27.01 (b))

(b) The Corporation agrees wheresoever possible to ensure that any contract let out will be awarded to any agency or contractor who employs recognized Union help

Local 798 Powell River District (Article 31.02) 

The Employer shall endeavour at all times to contract out work to unionized employers. 

Local 2045 SD#85 Vancouver Island North)  (Article 31.01)

The Board agrees not to contract out any work which could be performed by employees covered by this Agreement, which would result in a reduction of hours or the laying off of such employees.  In the event that such work is sub-contracted the contractor will be required to pay wage rates for the work performed, at wage rates not less than the rates set out in the wage Schedules of this Agreement, and no employees of the Board shall lose their job or suffer a reduction of hours as the result of sub-contracting.  The Board shall give notice to the Union of such intent.

Local 2092 Creston Civic (Article 16.01)

The Town agrees that in the event it is considered advisable for the Town to contract out any project or service for which the Town has the necessary equipment and qualified personnel capable of performing the work required, the Town shall require the municipal engineering or service department concerned to submit its tender.  If the municipal engineering or service department tender is more favourable tan those received by the Town from outside contractors, and if the personnel are not otherwise engaged or likely to be, and provided the tender meets all other conditions of the specifications of tenders, the department making the tender shall be awarded the contract.  It shall be a condition of the specifications of tenders that the wage rates of employees of the contractors submitting their bids shall not be less than those rates of pay set out in the Collective Agreement between the Town and the Union. 

Local 2950 University of British Columbia (Article 5.05)

(E)
in all work contracted out, all sub-contractors of the University shall provide wages and conditions of employment which are at least equal to the terms of this agreement.

CATEGORY 9

OTHER 

Local 15 Langara Community College (Article XVIII (G)) and Letter of Understanding

Where a position has been entirely eliminated because the College has decided to proceed with the contemplated contracting out, the permanent employees affected shall have immediate access to such retraining as is necessary to provide the skills required to assume the duties of another position.

A permanent employee assuming a position in a lower pay grade shall have their then current salary protected and shall receive increments and general wage increases as they occur.  Should a permanent employee assume a less than full-time position, their salary shall be on a pro-rata basis.

Employees who decline retraining or cannot successfully complete the retraining necessitated by contracting out shall be subject to the provisions of Article XVII.

Within one month of the signing of this collective agreement the Joint Standing Committee will meet to consider, and attempt to resolve, the dispute involving the use of Royal Enterprises by the College.  At the request of either party the mediator will assist the committee in reaching this resolution.

Should the Joint Standing Committee fail t resolve this dispute to the mutual satisfaction of the parties within one month of its becoming seized of the dispute, the mediator will issue recommendations for the resolution of the dispute.  Failing acceptance of those recommendations by both parties the mediator will issue a final and binding decision on the dispute. 

Local 358 Strata Plan 1601 (Article 30) 

No employee will lose his job or suffer a reduction in his hours of work as a result of contracting out bargaining unit work to another employer unless such contracting out is approved by special resolution, pursuant to the provisions of the Strata Property Act, by seventy-five (75) percent of owners present in person or by proxy at a general meeting of The Owners, Strata Plan 1601. 

Local 382 SD#61 Greater Victoria (Article 39 (ii) (iii) (iv))

(ii) Notwithstanding the above, the Board shall have the right to contract capital work projects.

(iii) The Board agrees to endeavor to provide these projects to its bargaining unit members whenever operationally and financially feasible.

(iv) The Board agrees to notify the Union in writing prior to contracting out any Capital Work projects.  

Local 399 Prince George (Article 20.02)

Local 1048 Prince George Civic (Inside) (Article 20.02)

With written consent of both parties, a service performed by the municipality may be tendered, and if as a result of award of such contract working employees are displaced, the provisions of Article 20.03, Technological Change, shall apply.

Local 401 Vancouver Island Library (Article 32)

a) 
The Employer shall not contract-out work presently performed by employees covered by this Agreement except for bona fide operational and/or financial reasons.

b) 
The Employer shall notify the Union of its intent to contract-out work presently performed by employees covered by this Agreement at least ninety (90) calendar days prior to so doing.  This notice shall include relevant information including, but not limited to, the reason for contracting-out the work in question, the expected cost savings, if any, the areas of work and the list of employees to be affected.

c)
Employees who are to be displaced from their current positions as a result of contracting-out, shall receive personal notice of thirty (30) calendar days prior to displacement.

d) 
Employees, who are to be displaced from their current positions as a result of contracting-out, including those who area displaced by another (bumping) employee, may elect one (1) of the following options, provided that such election is made within their thirty (30) day notice period:

1.
Transfer to an existing vacancy in any other position (including a higher paid position).  If requested by the employee, the Employer shall provide a reasonable amount of training to enable the employee to obtain the required skill, knowledge and ability to perform the work of such position, provided it is realistic to assume that the employee will be able to perform the work in question after receiving such training.

2.
Bump a more junior employee in accordance with the normal provisions of Articles 17.02 and 17.03.

3.
Accept lay-off and be placed on the recall list in accordance with Article 17.04.

4.
Resign their employment and accept severance pay in the amount of two (2) weeks pay for each year of completed continuous service from their date of last hire, to a maximum of twenty-four (24) weeks pay.  Severance pay under this Section shall be prorated for part-time employees on the basis of the percentage of full-time hours the employee is normally scheduled to work each week.  Severance pay paid under this Section shall be reduced by any severance pay amount an employee receives under Article 26.

e)
An employee may receive training for only one (1) position under subsection 1 above, if they are displaced from their current position as a result of any instance of contracting-out.  Employees who are unable to perform the work in question, after receiving such training, shall be laid-off and placed on the recall list at that time in accordance with Article 17.04. 

Local 401 Regional District of Nanaimo (Article 31.02) 

The Employer shall not utilize taxis for HandyDART Services unless:

i) No HandyDart vehicle is available (including the spare vehicle), or

ii) No driver is available, or

iii) Sufficient work is not available to provide a four 4) hour minimum, if a permanent employee is available to work, or sufficient work is not available to provide a two 2) hour minimum if a temporary/casual employee is utilized.  

Local 556 Village of Cumberland (Article 29.01) 

29.01 When any employee is required by the Corporation to perform duties for any outside agency or contractor they shall be paid by the Corporation the rate in effect which would normally be paid by the agency or contractor so long as the rate is not less than the rate provided for in this Agreement and providing there is no labour dispute involvement.

Local 556 Regional District Comox/Strathcona (Article 27.01 (a))

(a)
When an employee is sent by the Corporation to perform duties for an outside agency or contractor, they shall be paid by the Corporation the rate in effect which would normally be paid by the agency or contractor so long as the rate is not less than the rate provided for in this Agreement. 

Local 608 Naramata  Centre (Article 29.01 b)

b) If Regular Employees will be laid off as a result of contracting out, these Employees will be given at least two (2) months notice of the change, following agreement as in (a) above or at the time the matter is referred to arbitration.  These Employees shall have bumping rights as defined in this Agreement and the Employer will also take reasonable steps to assist the Regular Employees affected by the contracting out.

          Regular Employees ultimately terminated as a result of contracting out will be entitled to severance pay of two (2) normal weeks wages for the first year of service and one (1) normal weeks wages for every additional year of service. 
Local 707 Kitimat Library Association (Article 29.01 (b) and (c))

(a)
A Regular Employee who is directly affected by contracting out and requires new or greater skills shall receive priority for new training to maintain her job security with the association.  Such training shall be at the expense of the Association and there shall be no reduction in pay.

(b) A Regular Employee who is demoted or whose job classification is devalued as a consequence of contracting out, shall not suffer any reduction in pay.  Such an employee shall be “red circled”, and shall not receive a wage increase until the wage rate for the job exceeds the “red circle” rate. 
Local 774 City of Abbotsford  (Article 29.01, 29.02))

29.01 Every motor vehicle and/or piece of mobile equipment used by the Employer, as identified by the classifications in Schedule “B”, whether owned or leased, shall be operated by a member of the Union.  Provided competent Employees are available, all suitable equipment must be in use before additional equipment can be leased or hired.

29.02 The Employer shall not require, as a condition of continued employment, that an Employee purchase truck, tractor, and/or tractor and trailer or other vehicular equipment. 

Local 1004 Pacific National Exhibition (Article 17.00.4)

The Employer shall include in all lease arrangements a provision requiring the maximum possible use of bargaining unit employees. 

Local 1698 Fraser Valley Regional Library (Article 25.03)

Should the Employer enter into any agreement with another party to provide library services, the Employer shall ensure that the agreement with the other party includes a provision that all employees in the library or associated facility shall be members of the Union and that they shall be covered by this Collective Agreement.  This provision shall apply to any public-private partnership or any other agreement.  

Local 1760 United Way of the Lower Mainland  (Article 34.02)

Where it is mutually agreed by employer and union that work or services will be transferred, or assigned, to any other organization, the union certification will transfer with the work or service and the collective agreement in force will transfer to the successor employer

Local 1804 District of Stewart (Article 27.10) 

The Employer has the right to contract out work presently being contracted out. 

Local 2087 City of Trail (Letter of Understanding)

From the date of the signing of this Agreement, up to and including February 29, 2004, the City of Trail intends that the number of regular full-time employees on the payroll will not fall below fifty six (56).  It is recognized that short-term illness and W.C.B. are excluded from this number.  It is acknowledged and agreed by the parties hereto that in the event of municipal restructuring or in the event that functions provided under contract or in an agreement with R.D.K.B., R.C.M.P. and other local governments are withdrawn, eliminated or altered by said authorities, the parties agree to negotiate the reduction of full-time employees specified above.  If, as attrition takes place, the City decides to reduce this number, one-half of the average annual salary in the City will be reduced to cents per hour and folded into the current wage scale.  It is understood that this letter becomes null and void at midnight, February 29, 2004.  The employees on the attached Schedule “A” will not be subject to the layoff provisions of the Collective Agreement for the life of this Letter of Understanding. 

Local 2950 UBC Clerical, Tech, Lab (Article 5.05 – Contracting Out)

Attached hereto is a protocol which establishes a consultation and umpire process to discuss and adjudicate matters arising within the frame of Article 5.05 (Contracting Out) of the collective agreement. However, in addition to the attached protocol, and apart from it, the parties agree to the following:

1.
During the term of the collective agreement, the parties will constitute a senior joint committee to discuss in good faith their respective concerns regarding contracting out, and to make every reasonable and timely effect to constructively address those concerns. It is understood that this paragraph may be implemented in the context of the parties’ other Letter of Agreement re: Facilitated Discussions. Don Munroe, acting in his capacity as Special Mediator, shall facilitate discussions between the parties regarding issues of mutual concern and/or issues consistent with the goal of improving labour management relations.

2. Notwithstanding the attached protocol, and irrespective of Article 5.05, where the University has given the Union notice of an intended contracting out, either party may elect to have the matter discussed and dealt with under the terms of this paragraph. In that event, it is agreed between the parties that the matter will be addressed solely on the basis of reasonableness. That is to say, the University and the Union may agree (without prejudice or precedent) to the contracting out or contracting in of a particular project, work or service; and the University and the Union further agree that neither of them will withhold agreement unreasonable. It is further agreed that Don Munroe (or if he is unavailable, another umpire to which the parties shall agree within one business day after an unsuccessful discussion) has exclusive jurisdiction to resolve any differences between the parties arising from the operation of this paragraph including the test of reasonableness; further, that the exercise of such jurisdiction in relations of the test of reasonableness shall be notwithstanding the terms of the collective agreement. Decisions made by the umpire (or another umpire) under this paragraph shall be on an expedited basis, in accordance with procedures established by the umpire and may include hearings by conference telephone call.

Protocol

Consultation – Contracting Out

1. The parties agree to establish a contracting out committee. The committee will be comprised of three (3) persons representing the University and three (3) persons representing the Union. Each party shall designate a co-chair.

2. The contracting out committee shall meet on a date which shall be established by the committee following the University’s written notification of intent to contract out or upon request by the Union. After one (1) year, or sooner if by agreement between the University and the Union, the committee shall determine the need for regularly scheduled meetings in addition to these.

3. Not less than five (5) working days prior to each committee meeting, the University shall deliver to the Union in writing, by fax, e-mail or courier, its notice and pertinent information about work or services which it intends to contract out.

4. Not less than two (2) working days prior to each committee meeting, the Union shall deliver to the University the members of the contracting out committee in writing, by fax, e-mail or courier, its request for information about matters requiring the committee’s attention. The co-chairs of the committee shall then confirm with each other the upcoming agenda.

5. All pertinent information will be submitted to the committee no later than the start of the scheduled meeting, unless, in the course of the discussion, the University and Union agree that additional information is reasonably necessary for further but still timely discussion.

6. The committee shall use its best and most timely efforts to resolve any issue or dispute arising from matters referred to it. The following conditions shall apply with respect to the committee meetings:

(a) all discussions will be without prejudice, and

(b) the outcome will go on record.

If agreement is reached, this agreement is binding and will be implemented, and the matter will be considered resolved.

7. Any matters not resolved by the committee shall be referred to the contracting out umpire who shall expeditiously decide the matter and whose decision shall be final and binding. Notwithstanding the grievance and arbitration provisions of the collective agreement, the umpire shall have the jurisdiction to interpret and apply the contracting out provisions of this letter of agreement. For clarity, the jurisdiction of the umpire includes the adjudication of an allegation by the Union that the University has wrongly failed to give notice of a contracting out. In the event of such allegations, the matter will be discussed by the committee under paragraph 5 of this protocol prior to being referred to the umpire under this paragraph.

The umpire may determine her/his own procedures which shall be appropriate to the nature of the issue, with the aim of the promptest possible ruling. Fees and expenses of the umpire shall be shared by both parties.

The umpire shall be Don Munroe or if he is unavailable, another umpire to which the parties shall agree within one (1) working day after a meeting in which a matter is not resolved.
CONTRACTING IN

These are only samples of the contracting in language that appear in some Local contracts.  It is not a complete listing of all language.

Local 917 University of Victoria (Article 31.02)
The University shall annually notify the Union of contracted-out-services which are within the scope of the jobs performed in University service departments by regular members of the bargaining unit and provide the Union with the opportunity to present alternatives.  The University shall meet quarterly with the Union to review contracting out decisions and shall review contracting in issues pursuant to the Letter of Agreement.

Local 951 University of Victoria (Inside) (Article 31.04) 
Within the scope of the jobs performed in University departments by regular members of the bargaining unit:

(a) the Union will notify the University at the beginning of a quarterly period of the types of contracted out work that is within the scope of the bargaining unit that the union would like to review.  These requests will be sufficiently defined so as to allow the data collection process to proceed efficiently and without undue resource expenditure;

Local 1285 SD#20 Kootenay/Columbia (Article 5.11(c))
Notwithstanding the above, this shall not affect the right of the Board to continue contracting out work that has been contracted out since March 27, 1998.  If current contractors relinquish their contract or the Board cancels the arrangement, the Union and the Board will meet to discuss the feasibility of bringing the work in house. (Note – this does not refer to present Transit situation).

VOLUNTEERS

These are only samples of the volunteer language that appears in some Local contracts.  It is not a complete listing of all language.

Local 439 SD#71 Comox Valley Schools (Article 32.01, 32.03) 

32.01 The Board will not alter its method of operation by having volunteers replace employees on the job, or perform work which would result in loss of wages.  The scope of jobs presently performed by individuals such as supervisors and volunteers may continue.

32.03
The use of community volunteers or individuals involved in cooperative education programs or government-sponsored work experience programs shall not in any way adversely affect members of the bargaining unit, nor the creation of new positions within the bargaining unit. 

Local 606 SD#79 Cowichan Valley (Article 31(a)

Community involvement in schools is encouraged as long as it does not result in the displacement of employees within the bargaining unit.

Local 798 Powell River Library (Article 29.02) V

Volunteers shall not be given work normally performed by employees covered by this Agreement.  Details of all proposed use of volunteers will be sent to the Union for review and approval.

Local 798 District of Powell River (Article 31.03)
The Employer agrees not to solicit volunteers to carry out any work presently performed by employees covered by the Agreement which would result in the laying off of such employees pursuant to Article 17.01 (a), or which would result in the failure to recall laid off employees with recall rights. 

Local 2092 Regional District of Central Kootenay (Article 2.04) 
No bargaining unit member shall be laid off, replaced or have their regular hours reduced or suffer a loss of pay as a result of work performed by volunteers.  Volunteers shall be supplementary to the em0loyees in the bargaining unit.  The extent and use of volunteers shall bed subject to mutual agreement between the Employer and the union. 

Local 2263 Castlegar Civic:  Nelson & District Aquatic (Article 2.04)
No bargaining unit member shall be laid off, replaced or have their regular hours reduced or suffer a loss of pay as a result of work performed by volunteers or seasonal employees.  Volunteers and seasonal employees shall be supplementary to the employees in the bargaining unit.  The extent and use of volunteers and seasonal employees shall be subject to mutual agreement between the Employer and the union.  

Local 2269 District of Squamish (Article 24.02) 
No bargaining unit employee will be laid off or not be recalled as a result of the employer using volunteers to do any of its present work or services. 

Local 3799 University of Northern BC (Article 33.02)  
The University shall annually notify the Union of contracted-out services which are within the scope of the jobs performed by members of the bargaining unit and provide the Union with the opportunity to present alternatives.

WORK OF THE BARGAINING COMMITTEE

WORK OF THE BARGAINING UNIT

Arbitrators have found that in general, work of the bargaining unit clauses are not sufficient to prevent contracting out.  In Canadian Labour Arbitration the authors state, “in the absence of specific language in the collective agreement providing otherwise, it is now universally accepted that bargaining unit work may be subcontracted to non-employees, providing that the subcontracting is genuine and not done in bad faith.” (Page 5-15)

They go on to say that even statements that, “the company will not permit any person not covered by this agreement to do any tasks or duties covered under this agreement” have been held to be too ambiguous to restrict contracting out.

In Contract Clauses Sack and Poskanzer say, “if it is intended that contracting out be prohibited, then the words ‘whether or not employed by the employer’ should be added.” (Page 15-39)

Work of the bargaining unit clauses do play an important role in protecting our work but they are not generally effective in cases of contracting out and privatization.

The following are some examples of “work of the bargaining unit clauses” found in CUPE agreements in BC.

Local 173 SD#74 Gold Trail (Article 4.02) 

Any person w ho is not in the bargaining unit for which the Union is certified shall not perform any work that is normally done by employees who are in the bargaining unit for which the Union is certified.

Local 338 Kelowna Airport (Article 2.03) 

Local 338 Kelowna Centennial Museum (Article 3.03) 

It is further agreed that, except for incidental or emergent situations or except for employees of a bona fide contractor who are not in the bargaining unit for which the Union is certified, any person whose classification is not covered by the Agreement shall not perform work that is normally done by those employees who are deemed to be within the bargaining unit for which the Union is certified.

Local 403 KC Traffic (Article 3.02) WBU

Persons whose jobs are not in the bargaining unit shall not work on any jobs which are included in the bargaining unit, except for purposes of instruction, or in emergencies when regular employees are not available;  and provided that the act of performing the aforementioned operations, in itself, does not reduce the hours of work or pay of an employee.

Local 458 Fraser Valley Regional District (Article 23.01)

Employees who are not members of the Union will not normally or regularly perform any work which is exclusively performed by members included in this Bargaining Unit, except in those cases mutually agreed upon by the parties.

Local 523 John Howard Society (Article 3.04)

Persons whose jobs (paid or unpaid) are not included in the bargaining unit shall not work on any jobs which are included in the bargaining unit except for the purposes of instruction, temporary experimentation not to exceed ninety (90) days without mutual agreement, or in emergencies when regular employees are not available, and provided that the act of performing the aforementioned, in itself, does not reduce the hours of work or pay of any bargaining unit employee(s).

Local 561 Girl Guides of Canada (article 24.01)

Employees whose jobs are not in the bargaining unit shall not do work of the bargaining unit.

Local 608 Osoyoos Golf & Country Club (Article 3.02)

It is further agreed that, except for incidental or emergent situations or except for employees of a bona fide contractor who are not in the bargaining unit for which the Union is certified, any person whose classification is not covered by the Agreement shall not perform work that is normally done by those employees who are deemed to be within the bargaining unit for which the Union is certified.

Local 608 Naramata Centre Society (Article 3.03)

Persons whose jobs (paid or unpaid) are not in the bargaining unit, including volunteers as per the Letter of Understanding, shall not work on any jobs which are included in the bargaining unit, except for incidental or emergent situations, and except in cases mutually agreed upon in writing by the parties.

Local 801 SD#46 Sunshine Coast Schools (Article 4.03 ( C))

Employees who are not included within the bargaining unit’s jurisdiction shall not perform work which is currently or presently within the working jurisdiction of the bargaining unit, except in a supplementary role.

Local 900 Village of Clinton (Article 2(b)

It is further agreed that, except for incidental or emergent situations and except employees of a bona fide contractor who are not in a bargaining unit for which the Union is certified, any person whose classification is not covered by the agreement shall not perform work that is normally done by those employees who are deemed to be within the bargaining unit for which the union is certified.

Local 1050 City of Quesnel (Article 2)

Persons whose jobs are not in the bargaining unit shall not work on any jobs which are included in the bargaining unit except for the purposes of instruction, experimenting or emergencies when regular employees are not available, and provided that the act of performing the aforementioned operation in itself does not reduce the hours of work or pay of any employee.

Local 2587 Clearwater Improvement District (Letter of Understanding, Paragraphs 2 and 3) 
2. Subject to paragraph 3 below, a person not covered by the agreement shall not perform work that is normally performed by employees in the bargaining unit.

3. In recognition of the fact that the Employer currently and historically has utilized persons who are not in the bargaining unit to do bargaining unit work, the Union agrees that it will not invoke the provisions of paragraph 2 provided the Employer agrees that it will not utilize such persons if it results in:

a) layoff

b) continuance of layoff, or

c) a reduction in normal hours of a full time employee.

Local 2950 University of British Columbia (Article 5.06)

Persons not employed within the bargaining unit shall not do the work of employees within the bargaining unit except when mutually agreed between the University and the Union.  It is recognized, however, that both bargaining unit and non-bargaining unit employees may perform the same tasks in meeting their respective responsibilities.
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