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ARTICLE 1 - PURPOSE

1.01

The general purpose of this Agreement is to establish mutually satisfactory
employment relations between the Company and its employees covered by this
Collective Agreement. It provides for an ongoing means of communication
between these employees and the Company for the purpose of discussing
matters of mutual interest. It also provides for the prompt settlement of disputes.

The Union supports the proper and efficient operation of the Company's business
in serving the public interest.

ARTICLE 2 — UNION RECOGNITION

2.01

2.02

2.03

The Company recognizes the Canadian Union of Public Employees as the sole
and exclusive bargaining agent for all Dispatch Supervisors, and Assistant
Dispatchers employed by Ziptrack Ltd. in the City of Ottawa, save and except
Team Leaders, persons above the rank of Team Leader and employees in the
bargaining units for which any trade union held bargaining rights within the
meaning of the Labour Relations Act as presently in force in the Province of
Ontario.

Bargaining Unit work is to be performed by union members as defined in Article
2.01 except for instructional or emergency situations or in the absence of readily
available Dispatchers.

Wherever the masculine pronoun is used in the agreement it includes the
feminine pronoun where the context so requires. In addition, wherever the
singular is used in the agreement it includes the plural where the context so
requires.

ARTICLE 3 —- MANAGEMENT RIGHTS

3.01

The Union recognizes and acknowledges that the management of the business
and direction of the working force are fixed exclusively with the Company and
without restricting the generalities of the foregoing, the Union acknowledges that
it is the exclusive right of the Company to:

i) Operate and manage the business, to control production, to maintain
order and efficiency;

ii) Hire, classify, promote, transfer, demote, lay off and discipline or
discharge employees for just cause;
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3.02

3.03

3.04

3.05

ii)

v)

Make, alter from time to time, and enforce rules and regulations to be
observed by the employees provided such rules are not inconsistent with
the terms and provisions of this Agreement;

Determine the kinds and locations of equipment to be used, the methods
and techniques of work, the implementation of schedules, the number of
employees to be employed, the extension, limitation, curtailment or
cessation of operations, and to exercise all other functions and
prerogatives of management, except as specifically limited by the express
provisions of this Agreement;

Introduce new technology into the Call Centre.

The rights reserved to management herein are subject to other provisions of this
Agreement and should be exercised in a manner consistent with them.

Management shall exercise its rights in a manner that is fair, reasonable and
consistent with the terms of this agreement.

The Company will give two (2) weeks’ notice to the Union of any changes to the
rules/regulations and will have discussions with the Union on such matters,
where possible.

The Company and the Union shall discuss Company rules and regulations in the
Union/Management committee format.

ARTICLE 4 — NON-DISCRIMINATION, DISCIPLINE AND/OR

4.01

4.02

4.03

DISCHARGE

The Employer shall not discriminate against employees with respect to
terms or conditions or employment on the grounds of race, creed, colour,
ages, sex, marital or parental status, religion, nationality, ancestry, or
place of origin, union membership or activity, family relationships, place of
residence, political affiliation or activities, or sexual orientation.

No employee will be subject to harassment on any of the grounds listed
above or for any other reason prohibited under the Ontario Human Rights
Acl, as amended.

No employee may be required to retire on the grounds of age.

i)

No employee shall be disciplined or discharged without just cause
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ii)

Discipline shall be applied uniformly and disciplinary measures shall be
appropriate to their cause and subject to the principles of progressive
discipline.

Any misconduct of an employee that occurred more than two (2) years
prior to the incident shall not be used in disciplinary proceedings against
him/her.

The Company shall provide the employee and The Union with written
notice of any pending discipline or discharge within four (4) working days
of management being notified of the offence or the penalty shall be null
and void. The term “working day” shall mean a day other than Saturday,
Sunday or a recognized Holiday.

Employees will be advised in writing when required to appear before a
discipline hearing. The employee can, if he/she so desires, be
accompanied by a Union representative when appearing for a discipline
hearing in matters relating to the discipline of that employee.

Where the employee does not desire the presence of a Union representative, the
employee shall put said waiver in writing before commencement of the meeting.

ARTICLE 5 - STRIKES OR LOCKOUTS

5.01

5.02

5.03

There shall be no strikes or lockouts during the term of this Collective Agreement.

An employee covered by this Agreement shall have the right to refuse to cross a
legal picket line or handle strike work. Failure to cross a legal picket line or handle
strike work shall not be considered grounds for disciplinary action or otherwise
to be a violation of this Agreement.

i)

The Company will not cause or direct any lockout of its employees and
the Union will not cause or direct any strikes nor will employees participate
in any collective action which will interfere with the operation of the
Company such as informational demonstration, sympathy strikes or other
forms of activity intended to bring into the public domain, matters covered
by this Collective Agreement.

The definitions of the terms "lockout" and "strike" as used in Section 5.01
above, shall be in accordance with the OLRA, 195 or as amended.
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ARTICLE 6 — UNION SECURITY

6.01

6.02

6.03

All present employees, as a condition of employment, shall remain Union
members in good standing. All new employees shall, as a condition of
employment, become and remain members in good standing of the Union.

i) Ziptrack Ltd agrees to deduct the amount assessed for dues by the Union
from the date of hire of each employee for each month and remit to the
Union no later than the fifteenth day of the next month along with the
employee's name.

ii) The Union must advise the Employer, in writing, of the amount of regular
union dues and/or assessments to be deducted in accordance herewith
and the Employer may, for all purposes rely upon such written notification
as conclusive evidence that the amounts so deducted are in accordance
with the Union's Constitution and Bylaws.

iii) The Union agrees to give to the Employer thirty- (30) days’ notice, in
writing, of any changes to the prevailing union dues and/or assessments.

iv) The Union agrees to indemnify and save the Employer harmless from any
claims, suits, judgements, attachments and from any form of liability as a
result of making such deductions in accordance with the written direction
of the Union.

An accurate seniority list shall be maintained by the Company. Copies will be
furnished to the Union whenever the status of any former or current member of
the work force is affected or when a deletion or addition to the bargaining unit
membership takes place.

ARTICLE 7 — UNION REPRESENTATION (RIGHTS AND ACTIVITIES)

7.01

7.02

7.03

The Company acknowledges the right of the Union to appoint or otherwise select
two (2) shop Stewards and one (1) Alternate. The Union will notify the Company
in writing of the names of the Shop stewards and his Alternates.

The Company shall provide a bulletin board, for use by the Union, at an
appropriate location. The Union will have the right to post notices relating to
matters of interest to the Union and the employees with the prior approval of the
Company. Such approval shall not be unreasonably withheld.

The Company shall acquaint new employees with the fact that a Collective

Agreement is in effect and to introduce a new employee to his Union Steward so
that he can be advised of the terms and conditions set out in this Agreement.
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7.04

7.05

7.06

A National Representative or the Local President or his Designate, shall have
access to the employees’ place of work during working hours for necessary
Union Business, provided Management is appropriately notified in advance and
permission granted. Such visits shall not interrupt the work process.

The shop Steward or his alternate shall be entitled to leave his work during
working hours in order to carry out his junctions under this Agreement involving
the investigations and processing of grievances, attendance at meetings with
Management, participation in negotiations, conciliations, mediation and
arbitration. Permission to leave work during working hours for such purpose shall
first be obtained from their supervisor, but such permission shall not be
unreasonably withheld.

Leave of absence with pay shall be granted for up to eighteen (18) days per year
(and up to five (5) days per occasion) per employee, who is engaged in proper
Union activity. All monies to be reimbursed by the Union within thirty (30) days,
to the Company. (Provided it is within legal confines).

ARTICLE 8 — UNION MANAGEMENT COMMITTEE

8.01

8.02

A Union-Management Committee shall be appointed consisting of two (2)
representatives from the Union and two (2) representatives from the Company.
The Committee shall meet at the request of either party for the purpose of
discussing all matters of mutual concern, when given written notice, within a
period of no more than twenty-one (21) days.

i) Technological change means, but is not limited to, the introduction of
changes to the present system that could affect one or more Employees;

ii) All employees shall be trained to operate any new equipment introduced
as a result to technological advancement.

iii) In the event of technological change, the Company shall notify the Union
in writing at least fifteen (15) days before the introduction of such changes
and shall not introduce any changes unless prior discussions with the
Union have occurred.

iv) The Union shall be notified in writing of the following, subject to a
confidentiality agreement also being signed:

a) The nature and description of the technological change;

b) The anticipated date such change is to take place;
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8.03

c) The number and classification of the employees likely to be
affected by the technological change;

d) The effect that the technological change may have on the terms,
conditions, and future employment of the employees affected
where such change is known to the Company;

e) The anticipated number of jobs and job classifications to be created
or abolished by the proposed technological change or
reorganization;

V) All new classifications or positions created as a result of technological
change, or current job classifications which are changed as a result of
technological change, shall be automatically included in the Bargaining
Unit unless the Union and the Employer mutually agree to exclude them
in writing.

vi) Where new or greater skills are required than are already possessed by
affected employees under the present methods of operation, such
employee shall, at the expense of the Employer, be given a period of time,
not to exceed one (1) month, during which they may perfect or acquire the
skills necessitated by the new method of operation. There shall be no
reduction in wages or salary rates during the training period of any such
employee.

Job Training

At the request of either the Employer or the Union, the Parties shall meet in
accordance with Article 8 Union/Management Committee for the following
purposes:

a) Discussing training programs for those employees affected by
technological change

b) Discussing training programs for those employees affected by new
methods of operation.

ARTICLE 9 - GRIEVANCE PROCEDURE

9.01

It is the mutual desire of the parties hereto that complaints of the Employer or of
the employees be adjusted as quickly as possible. Grievances may arise from
any disputes concerning the interpretation, application, administration or alleged
violation of this agreement.
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9.02

9.03

9.04

9.05

9.06

9.07

9.08

9.09

9.10

Step #1

A complaint shall not be considered a grievance, unless the aggrieved employee
has first given the immediate supervisor the opportunity to address the complaint.
Such complaint shall not be considered after five (56) working days of the incident
giving rise to the complaint or five (5) working days when the employee ought to
reasonably have become aware. Failing satisfactory resolution within five (5)
working days after the complaint has been made the matter may then be
processed as a grievance.

Step # 2

Failing settlement of the grievance by the supervisor, it may be referred to the
Employer and /or any other person or persons designated by him, within five (5)
working days after the decision is given by the supervisor. The grievance shall
be submitted in writing and a meeting shall be arranged between the Union and
the Employer's representatives within ten (10) working days from the date of its
submission. The grievor shall have the right to be present at the meeting.

Failing settlement under the above procedures within five (5) working days after
the meeting, the matter in dispute may be taken to arbitration as provided in
Article 10.

A group grievance or policy grievance shall be filed at Step # 2 but must be
discussed with the supervisor before being filed.

The term "working day" as used in Article 9 of this Agreement shall mean a day
other that Saturday, Sunday or recognised holiday.

A grievance concerning dismissal or suspension of an employee will commence
at Step # 2 of the grievance procedure within ten (10) working days and failing to
comply within the ten (10) working days will automatically void or cancel the
grievance. The Company must respond within ten (10) working days or forfeit the
grievance.

Over and above the right to representation provided for under the grievance
procedure, employees shall have the right to have their Union steward at any
meeting with Management called for the purpose of discipline.

Where the Company has a grievance, the grievance shall be taken up with the
Union. If not resolved satisfactorily, the grievance shall proceed to Arbitration in
accordance with the Labour Relations Act, or as amended from time to time.

At any stage in the grievance procedure, the parties by mutual consent in writing
may elect to resolve the grievance by using grievance mediation. The parties
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9.1

shall agree on the individual to be the mediator and the time frame in which the
resolution is to be reached.

The timelines outlined in the grievance procedure shall be frozen at the time the
parties mutually agree in writing to use the grievance mediation procedure. Upon
written notification of either party to the other party indicating that the grievance
mediation is terminated, the timelines in the grievance procedure shall continue
from the point at which they were frozen.

ARTICLE 10 — ARBITRATION

10.01

10.02

10.03

10.04

Any grievance that goes to arbitration will be heard before a single arbitrator.

Within fourteen (14) calendar days after the parties have been notified that the
grievance will proceed to arbitration, the parties shall meet and agree upon a
single arbitrator. If agreement is not reached within the above-mentioned
fourteen (14) calendar days, the parties will request the Ministry of Labour to
appoint an arbitrator, and this appointment will be binding.

The Arbitrator is to be governed by the following provisions:

i) The Arbitrator shall hear and determine the subject of the grievances and
shall issue a decision which is final and binding upon the parties and upon
the employees or Employer affected by it;

ii) The Arbitrator shall not have the power to alter or amend any of the
provisions of this Agreement;

iii) The Parties and the Arbitrator shall have access to the Company's
premises to view the working conditions, equipment or operations, which
may be relevant to the resolution of a grievance;

iv) The Arbitrator shall not have the power to amend a grievance, but would
have the power to modify penalties, and relieve against non-compliance
with time limits, or any other technicality or irregularity;

V) The Arbitrator shall have jurisdiction to determine whether a grievance is
arbitrable;

Vi) The costs of the arbitrator shall be borne equally.
The time limits in articles 6,7,8,9 and10 shall be observed by both parties hereto

except where an extension or limitation of such time limits is mutually agreed
upon in writing.
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ARTICLE 11 — SENIORITY

11.01

11.02

11.03

11.04

11.05

Subject to the terms of this Agreement, seniority is the principle of granting
preference to all employees, in the matters of lay-off, promotion, recall from lay-
off and holiday scheduling, in accordance with length of continuous employment
provided the senior employee has the necessary skills to perform the normal
requirements of the job classification.

Subject to the terms of this Agreement, rules respecting seniority are designed
to afford employees an equitable measure of security, within classifications of
the Company, based upon length of continuous employment since the last date
of hire.

An updated and accurate seniority list shall be maintained by the Company and
attached as Schedule “B”. A copy of the revised list shall be posted on the bulletin
board and a copy sent to the Union office every January 1stand July 1%, for the
duration of the Agreement.

Seniority
i) Employees will accumulate seniority from the first date of hire.
ii) Employees will accumulate seniority when on an authorized leave of

absence provided it does not to exceed one (1) year, or eighteen (18)
months as per 12.04.

Loss of Seniority

An employee shall lose all seniority and his employment shall be deemed to be
terminated if the employee:

i) Voluntarily resigns from the Company or leaves the employ of the
Company;

ii) Is discharged and is not reinstated through the grievance or Arbitration
procedure;

iii) Fails to return to work upon termination of an authorized leave of absence
for purpose other than those for which the leave of absence may be
granted;

iv) Has been laid off for the lesser of his length of seniority or twelve (12)
months;

V) Has an unexplained absence of two (2) or more consecutive days without
reasonable cause;
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11.06

11.07

11.08

11.09

11.10

vi) Fails, upon being notified of a recall to work from lay-off, to report to work
within two (2) weeks after such notification has been given to the
Employee and the Union by telephone, email and registered mail, unless
approval has been given to the employee and the Union to postpone his
return. It is the employee's responsibility to ensure that his home address,
email address and telephone number are current at all times. If the
employee fails to do so, the Employer shall not be responsible for failure
to comply.

Seniority shall be retained and accumulated when an employee is on annual
earned vacation.

An employee shall lose seniority, and be subjected to Article 3.01(c) when he/she
utilizes a leave of absence for purpose other than those for which it was granted
unless permission for such change has been confirmed in writing by
Management.

The Employer shall make every attempt to maintain the person or persons
affected by the lay-off within the Company. Failing the layoff provisions outlined
in this Collective Agreement, the Employer shall give the employee with over two
(2) years seniority, four-(4) weeks’ severance pay Employees with two (2) years
or less seniority will be governed by the Employment Standards Act. If the layoff
is permanent, the severance is to be paid upon termination.

Definition of Layoff

A layoff shall be defined as a lack of work, reduction in the work force or a
reduction in the regular hours of work as defined in this Agreement.

Layoff Procedure

a) The Employer shall notify employees two (2) weeks in advance who are
to be laid off.

b) In the event of a layoff, the Employer shall lay off the employee with the
least seniority in a classification, provided that the remaining employees
are qualified to do the remaining work.

c) An employee who is being laid off, will have the right to dislodge (bump)
an employee with less seniority, providing they are qualified and able to
perform the work.

d) If no position is available after twelve (12) months of layoff from the

employee's position, the employee will be removed from the recall list and
the employee shall receive severance in accordance with Article 11.08.
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1.1

Recall Procedure

a)

b)

Prior to applying the posting requirements in the Collective Agreement,
employees shall be recalled for jobs in order of seniority provided that they
are qualified for the job for which they are recalled.

Notification of recall shall be done by registered mail and email to the laid
off employee’s last known email address and address and the Union.

An employee on the recall list shall be notified of all temporary vacancies
and shall be eligible for any temporary vacancies for which she is qualified.
Neither the acceptance nor the declining of one or more temporary
positions shall affect the employee’s recall rights.

ARTICLE 12 - LEAVES

12.01

12.02

It is agreed that an employee will be granted personal leave of absence without
pay for legitimate personal reasons with Management approval. Management
will not withhold leave except for just cause. Maximum personal leave will be
thirty (30) calendar days over the life of the Collective Agreement.

Bereavement Leave

All employees who have completed their probationary period shall be granted
paid bereavement leave only on scheduled workdays as follows:

i)

Upon the death of a member of the immediate family said employee shall
receive leave of absence with pay for five (5) days up to and including the
day of the funeral. The term "Immediate Family" shall, in this case, mean
the spouse, child, legal parents, brother or sister, of such employee.

Example: If the death occurs on a Friday and said employee's regular
days off were Saturday and Sunday, bereavement leave
would apply to Monday through Friday.

Provided further where there is a death of a parents of spouse, brother-
in-law, sister-in-law, legal step-parents, and grandparents of said
employee, then such employee will receive leave of absence with pay for
two (2) days up to and including the day of the funeral. In the case of legal
step-parents, these shall be limited to one (1) occurrence of each per
employee.

Note: An employee shall not be paid Bereavement Leave if he is

absent from work on authorized leave of absence including
pregnancy and/or parental leave, on lay-off, or a compensable
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12.03

12.04

12.05

or non-compensable illness or absence. However, Employees
shall be entitled to bereavement leave while on a paid holiday,
on vacation.

Jury Duty Leave

A full-time employee who has completed his probationary period, who is
required, and reports for jury duty in any Canadian Court of Law or is required by
subpoena to attend at a Court of Law, or is called as a crown witness in
connection with any case arising from his duties with the Employer, shall not lose
pay at his regular straight time hourly rate for all regularly scheduled hours which
the employee would otherwise have worked provided the employee:

i) informs the Employer immediately upon being notified that the employee
will be required to attend Court;

ii) presents proof of service requiring the employee's attendance;

iii) deposits with the Employer the full amount of compensation received for
such jury duty or witness fees excluding mileage, traveling and meal
allowance and an official receipt thereof;

iv) hours paid under this clause will not be calculated as part of the regular
work scheduled hours.

Pregnancy and Parental Leave

The pregnancy leave of an employee, who is entitled, shall be as per Provincial
Legislation.

It is understood that, during a pregnancy and/or parental leave, the employee
shall not be entitled to any benefits under the provisions of the Collective
Agreement for the period of the leave of absence and the employee will be
responsible for full payment of any subsidised employee benefits in which he/she
is participating for the period of absence.

Doctor or Dental Appointments

1) Time off with pay for a doctor or dental appointment of an employee will
be granted if said employee cannot arrange such appointment outside of
his/her working hours.

Employees will be granted up to five (5) hours of paid leave per year to
attend:
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12.06

12.07

12.08

a) a maximum of three (3) hours at any one time unless
circumstances beyond the employee's control necessitate a longer
period;

b) should be taken to coincide with the beginning or end of a shift;
c) when requested to do so, a doctor's certificate will be provided;

d) except for emergencies employees must give two (2) working days
notice of such.

2) Full wages for the shift at regular time shall be paid if an employee is hurt
on the job as well as transportation to the hospital if required.

Staff Meetings

Staff meetings will be held from time to time with at least two (2) weeks’ notice.
The time required for such meetings with the staff by the Employer, after or
before scheduled working hours, will be paid at the normal hourly rate, and all
staff must attend.

If a notice of cancellation is not posted three (3) days prior to said meeting, the
staff will be paid one (1) hours pay at their regular rate.

Any member of the Unit may apply for an emergency leave, without pay, of or up
to ten (10) days per year in accordance with the Employment Standards Act.

An employee shall be granted a leave of absence without loss of pay but with
deduction from floater credit, where such exists, in situations, which include, but
are not limited to the hospitalization of immediate family members, fire or violence
within the home. For other instances outside of what is listed, approval shall not
be unreasonably withheld.

The Company agrees to recognize that employees sometimes face situations of
violence or abuse in their personal life that may affect their attendance at work.
For that reason, the Company and the Union agree once the employee has
proactively approached Management and provided there is verification confirmed
by a written note by a recognized professional (i.e. doctor, lawyer, registered
counselor), an employee who is in an abusive or violent situation will not be
subject to discipline if the absence—can be linked to the abusive or violent
situation. Absences which are not covered by sick leave or disability insurance
will be granted as absent with permission without pay not to exceed 30 calendar
days for the life of the collective agreement. Requests submitted under the terms
of this Article will be treated as confidential by the Company.
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ARTICLE 13 — VACATION

13.01

13.02

It is important that all vacation must be taken in the calendar year after
accruement and any deviation from such should be isolated and must at all times
receive the prior approval of the General Manager or his designee. In order to
facilitate the orderly completion of vacation entitlement, the following outline must
be strictly adhered to:

i)

Vi)

vii)

Employees will be paid their accrued remunerative vacation entitlement
with their regular pay deposit at the payroll immediately preceding
commencement of, or immediately following the end of, that employee’s
booked vacation period.

There shall be two (2) booking periods per year with each employee
booking a minimum of fifty per cent (50%) of his/her entire vacation
entittement during the period of February 1t to June 30t and the
remainder during the period of July 1%t to November 30t".

Conflicts in vacations will be resolved by seniority.
The confirmed vacation schedule will be posted twice per year.

Except with prior management approval, no vacation shall be scheduled
between December 18t and January 15%.

Vacations shall be limited to no more than two (2) consecutive weeks,
during the period of July 15t to November 30t only. Application for vacation
of more than two (2) consecutive weeks must be approved by the General
Manager and such approval shall not be unreasonably withheld.

Only one (1) Dispatcher per shift can be on vacation at one time.

When a statutory holiday, for which salary is paid, falls on a day during a vacation
period of an employee, The Company and said employee may mutually agree to
provide the option of:

i)

i)

ii)

Receiving an additional day's pay for the period in which the holiday fall,
or

The entitlement will be increased one (1) additional day in lieu of pay,
which may be taken in conjunction with the entitlement at the end of
same, or

At a time mutually agreed upon.
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13.03

13.04

i)

i)

For purposes of calculating vacation pay, gross earnings shall include
salary and overtime pay only. Any severance pay, vacation pay, pay in
lieu of notice, or amounts given gratuitously are not earnings for
purposes of vacation pay.

A vacation week will be deemed to run from Sunday to Saturday.

All employees are entitled to the following paid vacation in each year:

i)

i)

ii)

Two (2) weeks per year (4% of gross earnings) for those employees with
more than one (1) but less than four (4) completed years of seniority.

Three (3) weeks per year (6% of gross earnings) for those employees with
four (4) or more years of seniority but less than eight (8) completed years
of seniority.

Four (4) weeks per year (8% of gross earnings) for those employees with
eight (8) or more years of seniority but less than fifteen (15) completed
years of seniority.

Five (5) weeks per year (10% of gross earnings) for those employees with
fifteen (15) or more years of seniority but less than twenty (20) completed
years of seniority.

Six (6) weeks per year (12% of gross earnings) for those employees with
twenty (20) completed years of seniority or more.

ARTICLE 14 — RECOGNIZED PAID LEAVE

14.01

14.02

All full-time and part-time employees who have completed their probationary
period and otherwise qualifies as per the ESA shall receive the following
recognised holidays with pay:

i)

New Year's Day Labour Day

Good Friday Thanksgiving Day
Easter Sunday Remembrance Day
Victoria Day Christmas Day
Canada Day Boxing Day

Civic Holiday Family Day

A paid holiday shall constitute pay at the employee's regular rate of wages
for his/her normal hours worked. If any of the above paid holidays fall on
a non-working day for an employee, he/she shall receive either regular
rate of wages for his/her normal hours worked or a lieu day (which shall
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14.03

14.04

be deemed to be the paid holiday) at some later date as may be mutually
agreed upon between the Company and the employee.

If an employee works on any of the said holidays, in addition to holiday
pay, described in 14.01, he shall receive one and one half (1 1/2) times
his normal hourly rate for all hours worked.

To qualify for the paid holidays, an employee must work his/her scheduled shift
immediately preceding and his/her scheduled shift imnmediately succeeding the
holiday. The amount of public holiday pay to which the employee is entitled shall
be dictated by the Ministry of Labour’s outline for Public Holiday Pay.

In the event an employee is prevented from working the said shifts by reason of
legitimate iliness such employee shall qualify for the paid holiday upon
submission of the doctor's note.

The Employer agrees to grant employees, eight (8) paid floating holidays during
each year of this agreement, under the following conditions:

i)

Under normal circumstances, and excluding sick leave, written requests
for floaters must be received a minimum of seven (7) calendar days prior
to the commencement of the day(s) being requested as floater(s). The
Employer agrees to respond, in writing, within four (4) business days from
the time of the Employee’s request. Such days will be granted on a first
come, first serve basis and will not be unreasonably denied.

Floater(s) taken cannot be used to achieve an overtime situation.

Floater(s) may only be taken with Management approval and such
approval will not be unreasonably withheld.

The date shall be mutually agreeable and floaters shall not be taken during
the months of December to February.

Floaters will be paid based on an eight- (8) hour/day.

Four (4) floaters can be taken prior to June 30th of each year unless
otherwise approved by management, and such approval shall not be
unreasonably withheld. Where more floaters than the employee’s
entitlement are taken during this period and the employee, for, whatever
reason(s), ceases employment with the Company, the numbers of floaters
appropriate to that employee shall be pro-rated and amounts owing shall
be deducted from that employee’s final cheque based on the following:

e February to June 30t four (4) floaters
e July 1%t to November 30t four (4) floaters
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14.05

vii)  Floater(s) not granted and/or taken by the employee(s) will be paid by the
315t of January of the following year.

viii)  Floaters may be used to substitute for sick day(s) so long as the numbers
of floaters taken are in accordance 14.04(vi) and 14:04(iv) for the specified
time.

ix) Once a floater has been granted to an employee, for a specified date(s)
that date will be blocked from all other employees regardless of seniority.

Time off shall be booked on a seniority basis.

ARTICLE 15 - HOURS OF WORK

15.01

15.02

15.03

15.04

15.05

Employees will be asked by seniority if they wish to work on any of the Statutory
Holidays as outlined in 14.01. In the event that there remains insufficient staff,
employee(s) for whom it would be a regularly scheduled day of work would be
required to work their respective shifi(s).

It is understood that from time to time the Employer may make changes to the
work schedule. The Employer shall inform the Union of any such changes two
(2) weeks in advance of any such changes being effective. Failure to provide
such notice shall delay implementation of the proposed changes for the required
notice period.

An employee is required to advise the Company of his impending absence for
any reason, including illness, two (2) hours prior to the commencement of his
scheduled shift wherever possible.

Proof of lliness

An Employee may be required to produce a certificate from a qualified medical
practitioner for illness in excess of three (3) consecutive working days certifying
that the Employee is/was unable to carry out his/her duties due to illness or injury.
After the third absence period without a certificate in any calendar year, should
the Employer request it, the Employee shall be required to produce a certificate
from a qualified medical practitioner for any additional absence due to illness or
injury at the employee’s expense.

Employees with absences, not substantiated by a medical practitioner, may be
subject to progressive discipline.

A workday is defined as eight (8) hours worked.
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15.06

15.07

15.08

Overtime hours worked shall be used with regular hours in calculating probation
and wage increments, etc.

In lieu of receiving overtime pay, Employees may accumulate overtime to be
used as time-off within the calendar year earned.

Employees shall notify their supervisor of their preference to accumulate time in
lieu of payment in advance in writing. Changes to employees’ status in this regard
shall be limited once per calendar year. Otherwise, overtime shall be paid as
outlined in Article 16.03 i).

Employees shall provide the Employer with a minimum of four (4) days written
notice prior to the period within which the Employee wishes to use accumulated
overtime.

All employees will be required to work their respective shifts.

ARTICLE 16 — WAGE RATES

16.01

16.02

16.03

16.04

16.05

The rates of pay shall be listed on Schedule 'A’ of this Agreement.

Any employee, transferred temporarily to a higher rated job classification for in
excess of one (1) hour, shall receive the applicable rate for the new job group for
the time so transferred.

i) Employees shall be paid one and one-half (1 1/2) times his straight time
rate for all hours worked in excess of eight (8) hours per day.

ii) An employee called in on his/her day off due to the confirmed absence of
another employee and who reports for duty within forty-five (45) minutes
of the start of the shift shall be paid for the entire shift at the applicable
rate of pay. All hours worked in excess of eighty (80) hours per pay shall
be paid at a rate of time and one-half (1.5).

iii) If an employee is called in to replace an absent worker without two (2)
hours’ notice the employee shall have his transportation paid for by the
Company.

Employees will be paid by Direct Deposit.

A shift premium of fifty ($0.50) cents per hour shall be paid to all employees working
a shift which commences on or after 17.00hrs. on any day.

It is understood that all shifts shall relate to the day in which they commence
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16.06

Pay errors which represent an amount in excess of fifty dollars ($50.00), will be
corrected by providing the employee with payment within five (5) business days
of the Company being notified of the error by the employee, provided the error
was the fault of the Company.

ARTICLE 17 — HEALTH AND WELFARE

17.01

17.02

In the event of any employee suffering a long-term iliness such employee shall
provide the Employer with a minimum of two (2) weeks’ notice of their expected
date of return to work. The length of the period of absence from work shall be
specified in a signed statement from the employee's Physician and any changes
to the time period outlined in such a statement shall likewise be submitted by the
Physician to the Employer.

Long-term iliness shall be defined as a period of expected absence due to illness
of two (2) weeks duration or longer.

The Company agrees to pay 100% of the premium towards a term life insurance
plan as detailed and policy #107670 dated February 1%t, 2025, covering all
employees who have completed their probationary period in the amount of
$15,000 per employee, $5,000 for the spouse or common- law spouse of each
full-time employee and $2,000 for each dependent child of said employee. Each
employee shall receive a PDF copy of payment card if they wish at the
employee’s own expense.

The Company agrees to continue to provide its current benefit package which
includes Life Insurance, Dependent Life Insurance, Extended Health Care
(EHC), and Dental Care and prescription drugs with premiums being covered
70% plus PST by the Employer and 30% plus PST by the employee.

Upon ratification, the coverage shall increase to include:
*  Minimum $300 annually towards Health Spending Account (HSA).

All decisions with respect to entitlement to such benefits shall be solely
determined by the insurance carrier in accordance with the terms and conditions
of the insurance carrier’s policy.

The Insurance Company reviews the plan annually, generally in the fall. This
review may lead to a change in the cost of the plan. The Employer works with
the carrier to manage any increased cost to best of its ability. If there is an
increase (or decrease) in the premiums the Employee’s share will be passed
onto the Employee. The Employees will be notified of such change once the
change has been reviewed by the Company.
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17.03

17.04

17.05

No full-time employee will be forced to participate in the Life, Health and Dental
plan. The employee cannot request partial coverage. If the employee wants
coverage, he or she understands this will be the entire package (Life Insurance,
Health and Dental) unless the employee can provide evidence of coverage
(Health and Dental) under another plan (for himself and dependents).

If the employee does not want coverage, then he/she waives all coverage(s)
including Term Life Insurance. If the employee decides to opt out of the plan
entirely and decides to join at a later date, he will be asked to provide evidence
of insurability to the insurer and could be declined for coverage.

Any Employee enrolling in the Family Plan, understands that the costs of the
premiums for family coverage will be shared 70% plus PST by the Employer and
30% plus PST by the employee.

Should the Employer change Benefit Carriers during the life of this Collective
Agreement, the Employer shall ensure that the current benefit coverage level is
maintained.

ARTICLE 18 — EMPLOYEE’S RETIREMENT SAVINGS PLAN

18.01

18.02

Employees’ Retirement Savings Plan

In this Article, the terms used shall have the meanings as described:

The “Plan” means the Multi-Sector Pension Plan

“Applicable Wages” means the wages for all hours worked and in addition:
i) The wages for all hours worked on a holiday; and

ii) Holiday pay, for the hours not worked; and

iii) Vacation pay; and

iv) All other payments, premiums, allowances and similar payments are
excluded.

V) “Eligible Employee” means all employees in the bargaining unit who have
completed 500 hundred hours of employment.

Commencing January 1, 2017 each Eligible Employee shall contribute for each
pay period an amount equal to 3% of Applicable Wages to the Plan. The
Employer shall contribute on behalf of each eligible Employee for each pay
period, an amount equal to 3% of Applicable Wages to the Plan.
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18.03

18.04

The Employee and Employer contributions shall be remitted to the Plan by the
Employer within thirty (30) days after the end of the calendar month in which the
pay period ends for which the contributions are attributable. The Employer shall
remit all contributions in the manner directed by the Administrator of the Plan.

The Employer agrees to provide to the Administrator of the Plan, on a timely
basis, all information required pursuant to the Pension Benefits Act, R.S.0. 1990,
Ch. P-8, as amended, and Income Tax (Canada) which the Administrator may
reasonably require in order to properly record and process pension contributions
and pension benefits. If maintained by the Employer in electronically readable
from it shall be provided in such form to the Plan if the Administrator so requests.

For further specificity, the items required for each eligible Employee by Article
18.04 of the agreement include:

i) To be provided once only at plan commencement

Date of Hire

Date of Birth

Date of First Contribution

Seniority List to include hours from date of hire to Employer’s fund
entry date (for the purpose of calculating past service credit)

» Gender

ii) To be provided with each remittance

Name

Social Insurance Number

Monthly Remittance

Pensionable Earnings

Year to Date Contributions

Employer portion of arrears owing due to error, or late enrolment
by the Employer

iii) To be provided initially and as status changes
* Full Address
» Termination Date Where Applicable (MM/DD/YY)
* Marital Status

iv) To be provided annually but no later than December 1

» Current complete address listing
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18.05 The Employer agrees to be bound by the terms of the Agreement and Declaration

of Trust and the rules and regulations of the Plan adopted by the Trustees of the
Plan, both as may be amended from time to time. In addition, the Employer
agrees to enter into a Participation Agreement with the Trustees of the Plan in
the form attached hereto as Scheduled A.

The Union acknowledges and agrees that other than making its contributions to
the Plan as set out in this Article, the Employer shall not be obligated to contribute
towards the cost of benefits provided by the Plan, or be responsible for providing
any such benefits.

The Union and the Employer acknowledge and agree that under current pension
legislation, and/or regulations, the Employer has no requirement to fund any
deficit in the Plan, but is required to contribute only that amount as required by
the collective agreement in force between the parties.

ARTICLE 19 — OCCUPATIONAL HEALTH AND SAFETY

19.01

19.02

i) The Company shall cause a joint Health and Safety Committee to be
established and maintained at the workplace in accordance with the
Occupational Health and Safety Act, 1978; Ontario Regulation 658/70 as
amended by O. Reg. 844/79. 20.

ii) All employees to be covered under Employment Standards, Occupational
Health and Safety, and all other applicable legislation.

iii) In cases of office or grounds activities directly related to that employee’s
duties while the employee is on the job working that result in charges
being laid against an employee, The Company shall be responsible in
supplying a company appointed lawyer and shall pay for all his legal fees.

Violence and Harassment in the Workplace

1) The Policies and Procedures referred to above will form part of the
Employer’s Health and Safety Policy and will be developed within six (6)
months upon ratification of this agreement. Written policies will be
provided to each employee.

2) The Policy and Procedures will also deal with a mutually agreed upon
approach to address harassment and abuse from both drivers and
customers and will provide recourse for Employees receiving such
treatment. Employees will also not be disciplined for responding to
harassment and abuse in a reasonable manner. Such responses, deemed
to be acceptable to such harassment or abuse, will be determined by
mutual agreement by the committee.
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3) If the Employer becomes aware, or ought reasonably to be aware, that
domestic violence that would likely expose a worker to physical injury may
occur in the workplace, the Employer shall take every precaution
reasonable in the circumstances for the protection of the worker (OHS Act
S. 32.0.4).

ARTICLE 20 — JOB POSTINGS

20.01

20.02

20.03

When a full-time vacancy occurs, or a new position is created within the
bargaining unit, the Company, before filling such vacancy with a new employee,
shall make the position available to existing employees, by posting a notice of
the position on the bulletin board for a minimum of three (3) working days or five
(5) calendar days. A copy of such notice shall be sent to the Union.

Vacancies shall be filled from within the bargaining unit, where possible, on the
basis of seniority as long as the employee is qualified to do the job. The employee
will be on a trial basis for ninety (90) days worked and will be paid the rate for the
classification. During the ninety (90) days worked, the employee will have the
option of returning to his former position without loss of seniority. The Company
will also have the option of returning the individual to his former position should
the employee be unsuitable for the job.

Upon the closure of the posting of a vacancy as described in 20.01, the Company
shall fill the position within thirty (30) calendar days where possible.

It is agreed that ninety (90) working days (720 hours) period of probation, is a
period during which the Employer has the right to assess an employee to
determine whether such employee in the sole discretion of the Employer, is
acceptable for employment.

It is recognised and agreed that probationary employees may be released or
dismissed in the sole discretion of the Employer during the probationary period
and that such release or dismissal shall be deemed to be for just cause.

ARTICLE 21 — GENERAL CONDITIONS

21.01

21.02

A copy of this Agreement, in a mutually suitable form, will be made available by
the Employer to each employee now employed. "Printing Costs" for these
Agreements will be split 50/50 by the Company and the Union.

Upon written request and a minimum of five (5) business days’ notice to the

Management, an employee may consult his file during normal business hours
accompanied by a representative of the Union if he wishes. Where the Union
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wishes to view an employee’s file in respect to a discipline hearing, if requested,
such file will be provided prior to the discipline hearing. The file should contain:

The application form

Employment form

All authorizations for deductions

All disciplinary reports which the employee has

Previously been advised of.

All recommendations, awards of achievement, work schedules

The Company shall be responsible for correcting all inaccurate information. Al
consulting of files will be done within reason.

21.03 Nothing in the signing of this Agreement shall lower any present wage standards
or working conditions. Nor shall any employee be deprived of any established
and recognised benefits or privileges in excess of, or more advantageous than
the contract provisions.

21.04 Where any provisions of this Agreement or any practice therein is at any time
contrary to law, this Agreement is not to be deemed to be abrogated but is to be
deemed to be amended so as to make the provisions of this Agreement conform
to law.

ARTICLE 22 —- AMALGAMATION AND/OR MERGER PROTECTION

22.01 Inthe event the Company merges, amalgamates or loses the control of dispatch,

the new Company will honour the current Collective agreement with Ziptrack Ltd.
and the Union.

ARTICLE 23 - DURATION

23.01 This Agreement shall take effect on January 1, 2025, and shall expire on
December 315t 2026.

Unless either party notifies the other within ninety (90) days prior to the expiration
date of this Agreement, it shall continue from year to year.

ARTICLE 24 — SELF ISOLATION LEAVE

24.01 If an employee is required to self-isolate on the direction of the Employer, Public
Health directive, and/or a treating physician, the employee shall be paid a
maximum of three (3) days per calendar year, of their hourly rate at 8 hours per
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day. Any remaining pay shall be deducted from the employee’s floater

entitlements, where such entitlements exist.

Signed electronically by the parties.

For the Employer

Courtney Francis
Director, Labour Relations

-

For the Union

Bippr Pt

Bryan Rorabeck (2026-02-17 21:04:50 EST)

Tracy Moroziuk (2026-02-13 12:55:11 EST)

Bryan Rorabeck
Recording Secretary of CUPE Local 4266

Tracy Moroziuk
Fleet Manager

:BH-cope-sepb 491 '#

&

Jason Bolestridge (2026-02-16 08:28:49 EST)

Jason Bolstridge
Vice President of CUPE Local 4266

A

A— ’
Taylor Kocis;éwski (2026-02-13 17:59:25 EST)

Taylor Kociszewski
CUPE National Representative
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SCHEDULE “A”

CLASSIFICATIONS AND WAGES

CLASSIFICATION #1 — DISPATCH SUPERVISOR POSITION
(more than 500 vehicles combined)

» Where the employee is actually supervising a fleet or combinations of fleets
where the number of vehicles exceeds five (500) hundred vehicles.

> Provides Customer Service for the travelling passenger and drivers for
various taxi fleets, collect, and share information with the Customer Service
Representatives, Team Leaders, and Management.

WAGES
Classification January 1%, 2024 | January 1st, 2025 | January 1st, 2026
Annual Increase $ 1.00 $ 1.25
#1 DSP $ 20.93 $21.93 $23.18

Employees, on date of ratification, who are actively working for the Employer, and
have been employed since January 1st, 2025, shall receive a signing bonus of

$350.00.

The above applicable wages begin on the first pay period in appropriate year.
Wage increases will be paid retroactively to January 15t, 2025, within three (3)

months of the signing of this agreement.
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SCHEDULE “B”

Job Description — Dispatch Supervisor

Key Responsibilities and Accountabilities:

1.

10.

1.

12.

13.

14.

15.

Monitor the Flow of all incoming and outgoing information to and from drivers for
ease and safety.

Dispatch to taxi fleets ranging from 100-700 drivers over a computerized dispatch
system in a high volume in-coming call center including Para Transpo
Dispatching system.

Assist CSRs and Executives over the phone and via messaging system as well
as continually monitor the taxi fleet(s).

Assist in queue management, handle all overflow calls from customers and
drivers alike.

Scan all incoming completed Para Runs and email to Teamleaders for filing.
Cover any open Para Runs with the available Para Drivers.

Monitoring accessible calls and coordinating with available accessible drivers for
timely dispatch.

Ensuring familiarity with Para Transpo rules, regulations, para dispatch
guidelines, and escalation processes.

Pro-actively review all time calls and assure that we have proper coverage. If
coverage is doubtful, look at the various options available to make sure a vehicle
is on time.

Deal with all Union inquiries. The Union representative will be transferred to the
command centre by the dispatcher. This is to avoid the dispatcher losing time
with union reps.

Fill out reports as requested by MGMT.

Perform various duties as requested by MGMT.

Answer taxi requests when needed.

Assist drivers in the case of a conflict or accident.

Assist dispatchers and executive with problem solving.
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16.

17.
18.
19.
20.
21.

22.

23.

24,

25.

26.
27.
28.

Scope:

Manage the equipment that is in the command centre:
Replacement tablets
Replacement POS units

Others
Spare car key

Perform an inventory check at the end of every shift.

Respond to lost and found requests.

Respond to Google Reviews.

Answer Door 5 and deal with the lost and found requests made in person.

Monitor the cameras on the overnight shift.

Provide routes of travel and directions using GPS tracking station and
computerized mapping stations.

Proactive problem-solving abilities with a focus on customer and driver
satisfaction.

Give guidance in critical situations, as well as resolve conflicts for both the taxi
drivers on the road and agents.

Have full knowledge of multiple collective agreements for both driver unions and
the Dispatch union.

Implement and enforce company policies and rules.
Be available for all scheduled shifts.
Other duties to be added as needed by MGMT.
The Dispatch Supervisor is part of the Ziptrack team, providing customer

service for drivers, call center, and customers 24 hours a day, 7 days per week,
365 days a year.
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PARTICIPATION AGREEMENT
BETWEEN

ZIPTRACKLTD.
(Hereinafter referred to as “the Employer”)

- AND -
MULTI-SECTOR PENSION PLAN
BY ITS TRUSTEES
(Hereinafter referred to as “the Trustees”)

The Agreement made this 13™ day of December 2013.

In consideration of the Employer becoming a participating employer in the Multi-Sector
Pension Plan (the “Plan”) by making contributions to the Plan in accordance with the
collective agreement between the Employer and Local 4266(8) of the Canadian Union of
Public Employees (the “Union”), and in consideration of the Trustees making benefits
available to the employees of the Employer on whose behalf contributions are being
made, the parties agree as follows:

1)

2)

3)

4)

The Employer shall make contributions to the Plan in accordance with the terms
of the collective agreement dated the 15t day of January, 2013 (the “Collective
Agreement”) failing which the Trustees or Union may take action to collect such
amounts owing pursuant to the grievance and arbitration procedures under the
Collective Agreement or in any other forum having jurisdiction to do so, including
collection of interest, liquidated damages and costs in accordance with the
provisions of this Participation Agreement and the Agreement and Declaration of
Trust dated January 1%, 2002, as amended (“Declaration of Trust”) which
established the Plan.

The Employer acknowledges the right and obligation of the Trustees to
administer the Fund and provide benefits in accordance with the Declaration of
Trust.

Notwithstanding the provisions of paragraph 2 of this Participation Agreement,
the financial obligations of the Employer shall in no event exceed the obligation
to make contributions as set out in the Collective Agreement, together with
interest, damages and costs for which the Employer may be liable relating to a
delinquency in making contributions to the Plan pursuant to the Declaration of
Trust.

The Employer has no obligation to provide the benefits established by the Plan
beyond the obligation to make contributions pursuant to the Collective
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5)

6)

Agreement. In the event that at any time the Plan does not have sufficient assets
to permit continued payments under the Plan, nothing contained in the Collective
Agreement, Plan or this Participation Agreement or the Declaration of Trust shall
be construed as obligating the Employer to make contributions other than
contributions for which the Employer is obligated by the Collective Agreement. It
is understood that there shall be no liability upon the Employer, Union or the
Trustees to provide the benefits established by this Pension Plan if the Plan does
not have sufficient assets to make such benefit payments and that the Trustees
have the authority to amend benefits, if necessary or advisable.

The Trustees will provide to the Employer, at its request, a copy of the
Declaration of Trust and of any subsequent amendments as they are made.

The Employer agrees to provide to the Administrator of the Plan, on a timely
basis, all information required pursuant to the Pension Benefits Act, R.S.0. 1990,
Ch. P-8, as amended, and any additional information which may be required by
the applicable legislation for an Employer located in a province other than Ontario
which the Administrator may reasonably require in order to properly record and
process pension contributions and pension benefits.

For further specificity, the information required for each Eligible Employee is as
follows:

i) To be Provided Once Only at Plan Commencement

Date of Hire

Date of Birth

Date of First Contribution

Seniority List to include hours from date of hire to Employer’s fund
entry date (for the purpose of calculating past service credit)

» Gender

ii) To be Provided with Each Remittance

Name

Social Insurance Number

Monthly Remittance

Pensionable Earnings

Year to Date Contributions

Employer portion of arrears owing due to error, or late enrolment
by the Employer

iii) To be Provided Initially and as Status Changes

* Full Address
» Termination Date Where Applicable (MM/DD/YY)
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« Marital Status

7) All personal information about employees provided to the Administrator of the Plan
pursuant to section 6 of this agreement and/or the provisions of the Collective
Agreement will be treated as Confidential Information. Except as required by law,
Confidential Information will only be disclosed to the Trustees, employees of the
Administrator, a service provider retained by the Trustees, the individual to whom
the Confidential Information pertains or a representative of that individual who has
been authorized in writing. The Confidential Information is also subject to the
provisions of the MSPP’s Privacy Statement. The Trustees will provide to the
Employer, at its request, a copy of the MSPP’s Privacy Statement.

Signed electronically by the parties.

For the Employer For the Multi-Sector Pension Plan,
by its Trustees

:BH-cope-sepb 491 4
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SENIORITY LISTING

EMPLOYEE NUMBER DISPATCHER START DATE
#1199 Bolestridge, Jason 11/16/2003
#4171 Rorabeck, Bryan 09/19/2023
#4319 Prokopento-Whitewick, Marcus (Mitchell) 06/17/2024
#4324 Litty Treesa, James 08/05/2025
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