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B E T W E E N: 

CHILDREN'S AID SOCIETY OF OXFORD COUNTY 
(hereinafter called the "The Employer") 

OF THE FIRST PART 
-and - 

CANADIAN UNION OF PUBLIC EMPLOYEES AND ITS LOCAL 2193 
(hereinafter called the "The Union") 

OF THE SECOND PART 

ARTICLE 1 PURPOSE 

1.01 The general purpose of this Collective Agreement is to establish and maintain a 
Collective harmonious relations between the Employer and its Employees in order to 
create mutually satisfactory working conditions for all those employees subject to 
the provisions of this Collective Agreement, to promote the morale, well-being and 
security of all the employees in the bargaining unit of the Union, and to provide 
procedures for the prompt and equitable resolution of disputes. 

The Children’s Aid Society of Oxford County is a trusted ally to families, 
communities & cultures increasing safe, nurturing environments for children and 
youth to grow and succeed. 

To this end, it is the purpose of both parties to the Agreement: 

a. To improve relations between the Employer and the Union and provide fair and 
consistent treatment for all employees. 

b. To recognize the mutual value of joint discussions and negotiations in all matters 
pertaining to working conditions, employment etc. 

c. To provide working conditions that result in effective achievement of program 
objectives, staff development and growth. 

d. To promote the morale, well-being and security of all employees in the bargaining 
unit of the Union. 

e. To promote and maintain harmonious relations between the Employer and the 
members of the Union. 

f. To promote and recognize the value of having a diverse and inclusive workforce. 
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ARTICLE 2 RECOGNITION 

2.01 The Employer recognizes the Union as the sole and exclusive bargaining agent for 
all employees of The Children’s Aid Society of Oxford County, save and except the 
Executive Assistant, Director of Finance and Property, Human Resources 
Coordinator, Finance Coordinator, IT Coordinator, Supervisors, Legal Counsel, 
Coordinator of Public Relations and Development, Director of Services, Legal 
Mentor/Coordinator, Senior Legal Counsel, Property Coordinator, Quality Assurance 
Coordinator and persons above the rank of Supervisor. The Employer shall notify 
the Union thirty (30) days in advance of any position created outside of the 
bargaining unit. 

2.02 a. The term "employee" or "employees" as used in this Agreement unless clearly 
specified otherwise, shall mean only those employees who are included in the 
bargaining unit as defined in 2.01 above. 

b. The term “full-time employees” applies to employees who are regularly scheduled 
to work thirty-five (35) hours per week. 

c. The term “part-time employees” applies to employees who are regularly 
scheduled to work less than thirty-five (35) hours per week. 

d. The term “casual employees” applies to employees who work on an “as-needed” 
basis for the agency with no regularly scheduled or consistent work. It is 
anticipated that the need for and number of casual employees will fluctuate at 
any point in time based upon the needs of the organization. The Collective 
Agreement shall apply to casual employees. 

e. Part-Time and Casual Employees: The following Articles will be pro-rated for 
regularly scheduled part-time employees only. The relevant Articles are Article 
19, Article 21, Article 22, Article 25, and Article 26, Article 28.01 and Article 28.02. 

f. Any reference to Seniority throughout this Collective Agreement will be calculated 
as per Articles 15.01 and 15.07. 

g. For the purposes of calculation of Vacation entitlement under Article 21, 
calculation of one year of service shall be based on fifteen hundred (1500) hours 
of service. 

h. Casual employees may be scheduled as required and may work any day of the 
week. Casual employees will be paid ten percent (10%) in lieu of paid Holidays 
set out in Article 21, Vacation set out in Article 22, Sick Leave set out in Article 
25, Special Leaves set out in Article 26 and Health and Welfare Benefits set out 
in Article 28. 

i. Casual employees and part-time employees move on the grid set out at Schedule 
“A” with fifteen hundred (1500) hours worked being equal to one (1) year. 
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2.03 The term "Local" as used in this Agreement, unless clearly specified otherwise, shall 
mean Local 2193 of the Canadian Union of Public Employees. 

2.04 No employee shall be required or permitted to make any written or verbal agreement 
with the Society or their representative, which conflict the terms of this agreement. 

2.05 No member of management or other employees specifically excluded from the 
bargaining unit shall perform bargaining unit work if it results in the layoff of a 
bargaining unit employee 

ARTICLE 3 NO DISCRIMINATION 

3.01 The Employer and the Union agree that there shall be no discrimination with respect 
to any employee by reason of any protected ground under the Human Rights Code, 
membership in political parties, membership or non-membership in the Union or for 
exercising the employee’s rights under the Collective Agreement. For purposes of 
information, the current protected grounds under the Human Rights Code are race, 
ancestry, place of origin, colour, ethnic origin, citizenship, creed sex, sexual 
orientation, record of offences, marital status, family status or disability, marital 
status (including single status), gender identity, gender expression, receipt of public 
assistance (in housing only), record of offences (in employment only), sex (including 
pregnancy and breastfeeding), sexual orientation. If any other amendments are 
added or revised to the Human Rights Code, it will automatically be applicable to 
this agreement. 

3.02 The Employer, Union and employees agree to abide by the applicable provisions of 
the Occupational Health and Safety Act, as amended from time to time. 

ARTICLE 4 WORKER SAFETY 

4.01 While recognizing the Employer’s legal responsibility to ensure that service 
needs are met, the Employer also recognizes that the safety of its 
employees is of primary importance. The Employer shall continue to 
implement measures in order to reduce the potential for experiencing 
aggression and/or violence within the workplace. 

The Employer will ensure that all documented incidents are reported to the 
Joint Health and Safety Committee on a monthly basis, via email. 

4.02 The Employer will post signs, that are visible to everyone that enters the 
building, that explicitly state that there is a zero tolerance for verbal, 
physical or racial violence. The Employer will also make reasonable efforts 
to play videos on the lobby television and post signage in an effort to 
educate service users and community partners about such violence and 
the zero tolerance. 
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ARTICLE 5 UNION SECURITY AND CHECK-OFF 

5.01 All employees as a condition of employment shall pay regular Union dues in the 
amount prescribed by the Union as applicable for all employees. 

5.02 The Employer agrees to deduct from the pay cheques of all employees specified in 
5.01 above, the dues as prescribed by the Union to the Employer. The Employer 
further agrees to remit the dues, together with a record of those from whose 
paycheques deductions have been made, to the National Secretary-Treasurer of the 
Canadian Union of Public Employees and the Local Union on or before the 1st of 
each month. 

5.03 Dues check-off shall continue during the lifetime of this Agreement or any renewal 
thereof, and shall be continued throughout any period during which the parties are 
engaged in negotiations with a view to making a new Agreement. 

5.04 The Employer agrees to acquaint new employees with the fact that a Collective 
Agreement is in effect and to provide such employee with a copy of the Collective 
Agreement. The Employer shall notify the employee and the Union in writing, of all 
new members of the bargaining unit, and of the new employee's Classification and 

Salary. 

5.05 The Employer agrees to provide all employees with an electronic copy of the 
Collective Agreement, via email and it will be available on the internal digital 
platform. 

5.06 The Employer will include the amount of Union dues deducted on the annual 
Income Tax (T-4) slips. 

5.07 The Employer shall provide the Local Union the name, address and phone number 
of each newly hired employee as defined in Article 2.01 as soon as reasonably 
possible after date of hire and shall update the list when changes occur. 

5.08 Each new employee will be introduced to the steward for their area by Human 
Resources as soon as reasonably possible after starting employment and shall be 
allowed a fifteen (15) minute meeting with the steward without loss of pay for either 
to allow the steward to acquaint the new employee with the Collective Agreement 
and the Union. 

5.09 The Union agrees to indemnify and save the Employer against any and all suits, 
claims, demands and liabilities that may arise now or in the future out of the 
application of any provision in this Article. 

7 



COLLECTIVE AGREEMENT - C.U.P.E. Local 2193 (April 1, 2024 – March 31, 2027) 

5.10 Contact Information: The Employer will provide to the Union a list of all the 
employees in the bargaining unit. The list will include each person’s name, job 
title/classification, home mailing address, home telephone number (and other 
available personal telephone numbers such as cellular numbers), work email and, if 
available, personal email. 

The list will also indicate the employee’s work site and employment status (such as 
full-time, part-time, temporary, seasonal, casual), and if the employee is on a leave 
of absence and the nature of the leave. 

The employee contact list will be provided in an electronic spreadsheet to the Union 
contact designated by the Local Executive on a quarterly basis. 

ARTICLE 6 • MANAGEMENT RIGHTS 

6.01 The Union recognizes the rights conferred upon the Employer by Statute and the 
rights of the Employer to maintain order, discipline and efficiency and to hire, 
promote, demote, transfer, suspend or otherwise discipline and discharge an 
employee for just and proper cause, provided that procedures contrary to this 
Agreement are not used, and provided that a claim of discriminatory promotion or 
demotion, or a claim that an employee subject to Article 13.03 has been discharged 
or disciplined without just and proper cause, may be the subject of a grievance and 
dealt with under the grievance provisions of this Agreement. A probationary 
employee shall be entitled to grieve discharge subject to Article 13.03. 

6.02 The Union further recognizes the rights of the Employer to operate and manage its 
business in all aspects in accordance with its responsibilities. In addition, the 
location of its offices or places of employment, the methods, processes and means 
of performing the various works are solely the right and responsibility of the 
Employer, as is the right to decide on the number of employees needed by the 
Employer at any one time. Also the right to make assignments and transfers of any 
employees are solely and exclusively the responsibility of the Employer. 

6.03 The Employer has the right to make and alter from time to time rules and regulations 
to be observed by the employees. The Employer agrees that any such rules will not 
conflict with the provisions of this Agreement. 

ARTICLE 7 UNION REPRESENTATION 

7.01 The Employer recognizes the following representatives of the Local: the Executive 
comprised of the President, Vice-President, Secretary, Treasurer, Lead Steward, 
and a Negotiations Committee composed of up to a maximum of five (5) including 
members of the executive bargaining unit. 

7.02 The Local shall notify the Employer in writing of the names of its representatives. 
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7.03 It is agreed that representatives shall continue to perform their regular duties and 
responsibilities for the Employer and shall not leave their regular duties without 
having first secured permission from their immediate supervisor which permission 
shall not be unreasonably withheld. Representatives requesting time off for the 
purpose of servicing grievances under the Collective Agreement shall advise their 
immediate supervisor of the return to work and report to such supervisor at the time 
of their return to work. Subject to the foregoing, however, representatives servicing 
grievances of employees during the regular working hours shall not suffer any 
reduction in their regular pay. If required, in the event of mediation or arbitration 
meetings held during regular working hours, representatives who have applied for 
and have been given an approved leave of absence, shall be given time off with 
pay. 

7.04 All correspondence between the parties, arising out of this agreement or incidental 
thereto, shall pass to and from the Employer's Human Resources Department , or 
designate and the Union. 

7.05 The Union shall have the right at any time to have the assistance of representatives 
of the Canadian Union of Public Employees when dealing or negotiating with the 
Employer. Such representative(s) shall have access to the Employer's premises 
with the permission of the Employer in order to investigate and assist in the 
settlement of a grievance. 

7.06 Employees will be allowed to hold meetings on the Employer's premises provided 
that such meetings are outside working hours and provided that the employees have 
requested, in writing in advance, the use of a meeting room and obtained the 
approval of the Executive Director or designate, therefore, it being understood that, 
in any event, no such meeting shall interfere with the normal operations of the 
Employer. 

7.07 Prior to the commencement of negotiations with the Employer, Employees who are 
members of the Negotiating Committee will be permitted up to a maximum of 7 
(seven) hours time off, without reduction of pay, for the purpose of meeting to 
prepare for negotiations, provided that such time off does not interfere with the 
operations of the Employer or the timely completion of Employee duties. It is 
understood that such time off will not be considered to be time worked for the 
purpose of calculating overtime. Each Employee member of the Negotiating 
Committee must obtain the agreement of their Supervisor with respect to 
scheduling the permitted time off. 

7.08 The Parties agree to establish and maintain an Employer/Union Committee 
composed of three (3) members of management and three (3) members of the 
Union. The Committee shall meet at times established by mutual agreement but, in 
any case, no less frequently than quarterly unless the Parties agree to a different 
schedule. Agenda items shall be set by mutual agreement and no agenda request 
shall be unreasonably denied. The Committee shall not be used to discuss 
grievances or to amend the Collective Agreement. Union representatives shall suffer 
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no loss of regular straight time wages for time spent in meeting with the Employer in 
the Employer/Union Committee. 

7.09 Members of the Negotiations Committee with an approved leave of absence shall 
be given time off without reduction of pay for negotiations meetings with the 
Employer held during regular working hours, up to but not including conciliation. 

7.10 It is understood that for all hours that an employee acts in a Union capacity as 
defined in Articles 7.01, 7.03 and 7.07 above as well any hours spent 
participating on any committee defined by this agreement or legislation and for 
which the employee receives remuneration from the Employer, such hours shall 
be determined to be ‘hours worked’ for the purpose of overtime calculation. 

ARTICLE 8 UNION REPRESENTATION ON BOARD COMMITTEES 

8.01 The Employer shall recognize one bargaining unit employee on the Quality and 
Outcomes Committee. Such employee shall be appointed by the Union. 

8.02 The Union will be entitled to appoint one employee who shall be permitted to attend 
public meetings of the Board of Directors as an observer but shall not be permitted 
to make any representations to the Board. The appointed employee will receive 
notices and minutes to public Board meetings, and the same agenda materials 
relating to public Board meetings on the same basis as members of the Board of 
Directors. It is understood that the Union or the employee appointed by the Union 
shall not be entitled to any information, agenda or other material whatsoever relating 
to “In Camera” and private meetings of the Board of Directors. 

ARTICLE 9 GRIEVANCE PROCEDURE 

9.01 (a) It is the mutual desire of the parties hereto, that complaints of the employees 
shall be settled as quickly as possible, and it is understood that an employee 
has no grievance until they have given their Supervisor an opportunity to deal 
with the complaint prior to filing a grievance. The employee may be 
accompanied by a representative of the Local at that time. 

(b) When the Employer calls an Employee to a meeting where discipline is 
contemplated by the Employer, the Employer will inform the Employee of 
their right to have a Union representative present prior to the commencement 
of the meeting. The Employer will advise the Union if they’re scheduling 
a meeting and the Union will advise the Employer who will be attending 
to provide the representation. 

It is understood that a meeting to investigate the facts about the 
circumstances in question is not a disciplinary meeting. An employee shall be 
allowed to have a Union representative present at any investigation meeting 
where there is more than one member of management but failure to have a 
Union representative present at such meetings shall not void any discipline. 
The Parties agree that the role of the Union representative is only to provide 

10 



COLLECTIVE AGREEMENT - C.U.P.E. Local 2193 (April 1, 2024 – March 31, 2027) 

support to the employee and not to impede or interfere with the Employer’s 
investigation. 

(c) When a member chooses to not have a union representative present, 
the Employer will have them sign a waiver to that effect and a copy will 
be provided to the Union. It is understood that the Union will be 
provided with any letter of discipline whether or not the Employee 
chose to have them in the meeting. 

(d) Disciplinary action which is placed in the personnel file of any employee shall 
not be used for the purpose of determining further discipline after twenty-
four (24) months worked by the employee from the date the discipline was 
issued provided no further discipline has been issued to the employee 
during this twenty-four (24) month period. 

(e) Where the employer is required to make a mandatory report to a 
regulatory body (ie. College) relating to an employee, a copy of the 
report shall be immediately forwarded to the employee and the Union, 
with the consent of the employee. 

9.02 A Grievance may be processed in the following manner: 

Step #1 

The steward shall submit a written grievance stating the name of the aggrieved 
employee(s) and the nature of the grievance to the supervisor(s) of the employee(s) 
affected and Human Resources within 10 working days of the time the employee 
knew or should have known of the occurrence of the event or events which gave 
rise to the grievance, and it must be signed by the aggrieved employee(s). Human 
Resources shall render a decision in writing within ten (10) working days. 

Failing Settlement: 

Step #2 
Within five (5) working days after the decision is given in Step #1, the grievance may 
be submitted in writing to the Executive Director or designate. The Executive 
Director or designate shall hold a meeting of the parties to consider the grievance 
within seven (7) working days of the filing of the grievance at Step #2. The 
aggrieved employee(s) shall be present, unless otherwise agreed or notice is 
provided in advance to the Employer, and shall be accompanied by the grievance 
committee or a representative of the Canadian Union of Public Employees. The 
Executive Director or designate shall deliver their decision in writing within seven (7) 
working days from the date of such meeting. Failing settlement of the grievance at 
Step #2, either of the parties may submit the grievance to Arbitration as hereinafter 
provided. 

9.03 Group Grievances: 

The Local shall have the right to process a Group Grievance in cases where more 
than one employee may be affected, or where a grievance could not otherwise be 
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processed by an individual employee, commencing at Step #2. 

9.04 Policy Grievances: 

Either party shall have the right to process a Policy Grievance in the case of any 
difference arising directly between the Local or the Union and the Employer relating 
to the interpretation, application, or alleged violation of this Agreement, and such 
grievance may be presented by either party commencing at Step #2. In the event 
of a policy grievance, the union and employer will communicate regarding 
the issue prior to the filing of a grievance, in the interest of quick resolution. 

9.05 Discipline/Discharge Grievances: 

A claim by an employee that they have been disciplined, suspended or discharged 
without just cause may be treated as a grievance subject to Article 13.03. A written 
statement of such grievance may be lodged by the Local with the Executive Director 
or designate at Step #2 of the Grievance Procedure within ten (10) days from date 
of such discipline, suspension or discharge, and such grievance shall then be 
treated as being initiated at Step #2 and the applicable provisions of this agreement 
shall apply with respect to the treatment of such grievance. 

Such discipline, suspension or discharge grievance may be settled under the 
Grievance Procedure and Arbitration Procedure by: 

(a) Confirming the Employer’s action of disciplining, suspending or discharging the 
employee; 

(b) Reinstating the employee with full compensation for time lost; or, 
(c) Any other arrangement which is just in the opinion of the conferring parties or 

the Arbitrator, if appointed. 

9.06 Any of the time allowances above may be extended by mutual agreement in writing 
between the parties. 

9.07 No matter may be submitted to arbitration which has not been properly carried 
through all requisite steps of the grievance procedure. 

9.08 A grievance is defined as an alleged violation of a provision of this Collective 
Agreement. 

ARTICLE 10 ARBITRATION 

10.01 If a settlement is not reached at Step #2, either Party may request that the 
grievance be submitted to arbitration, in which event it shall make such request in 
writing to the other Party, within five (5) working days after the disposition of Step 
#2. The arbitrator shall, within ten (10) days from the date of receipt of the notice of 
appeal, be selected by mutual agreement between the Employer and the Union. In 
event of failure to agree, the Employer and the Union shall submit a joint request to 
the Minister of Labour for the Province of Ontario to furnish a panel of five (5) 
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qualified and available arbitrators. Upon receipt of the panel of names, 
representatives of the Employer and the Union shall meet and proceed to select the 
arbitrator. Failing a mutual selection, the parties shall each, beginning with the 
Union, strike alternately, one name at a time, two names from the panel. The one 
then remaining name shall be the arbitrator and such selection shall be final and 
binding upon the Employer and the Union. The Arbitrator shall hear and determine 
the difference or allegation and shall issue a decision and the decision shall be final 
and binding upon the parties hereto and upon employee(s) affected by it. 

10.02 No person who has been involved in any attempt to negotiate or settle the 
Grievance shall be appointed as an Arbitrator. 

10.03 The Arbitrator shall not have any authority to alter or change any of the provisions of 
this Agreement, or to substitute any new provisions in lieu thereof, or to give any 
decision contrary to the express intent of this Agreement. However, the Arbitrator 
shall have the power to modify penalties or dispose of a grievance in a manner 
which they deem just and equitable. 

10.04 Each of the parties hereto shall bear one-half the expenses of the Arbitrator and the 
shares shall be paid directly to the Arbitrator. 

10.05 Where notification of arbitration has been filed by one of the parties, under Article 
9.01, but prior to the appointment of an arbitrator, and no later than five (5) working 
days after notification of arbitration has been filed either party may seek the services 
of a mediator to assist in resolving the matter to be arbitrated. It is agreed that the 
processing of this matter to mediation must be with the written agreement of both 
parties, and both parties must agree to the selection of the mediator. The parties 
shall share equally in the expense of the mediator. The parties agree to adjourn any 
arbitration processes until the mediation process is complete. 

10.06 Process of PDT Referral To Local Tables and Dispute [PDT] 

i) The Employers group shall forward a copy of the Consensus Agreement 
dated June 4, 2011 (“Consensus Agreement”) to the Executive Director or 
designate of all represented Employers and shall unanimously recommend 
ratification of Parts 9 to 16 of the Consensus Agreement by each Employer. 
Each Union shall forward a copy to their local Presidents and shall 
unanimously recommend ratification of Parts 9 to 16 of the Consensus 
Agreement. 

ii) Each Employer and Local that opts into the agreement will unanimously 
recommend ratification of the terms in Parts 9 to 16 above by their local 
principals. 

iii) Where there is a dispute between local parties regarding the incorporation of 
the above Parts of this Consensus Agreement into a local collective 
agreement, the Employers group and Union group parties to the Consensus 
Agreement may each select one representative from their respective group to 
assist the local parties in resolving such dispute. 
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iv) Where there is a dispute regarding language issues that are included in a 

collective agreement by virtue of the Consensus Agreement the provisions 

v) of the local collective agreement shall be used to resolve such disputes. 

vi) Where there is a dispute between the Employers group and Union group 
parties to the Consensus Agreement regarding the interpretation, application 
or alleged violation of its terms, and that dispute does not arise under a local 
collective agreement such that (iv) above applies to it, the dispute shall be 
referred to final and binding arbitration as follows: 

(1) A labour arbitrator will be selected by mutual agreement of the parties 
within 30 days of the dispute arising. If agreement cannot be reached 
then, within that 30 day period, either party may apply to the Ministry 
of Labour for the appointment of an arbitrator. This time limit may be 
extended by mutual agreement. 

(2) Where the parties agree, the arbitrator may act as a “mediator-
arbitrator”. 

(3) The arbitrator will have the same powers and authority as set out in 
section 48 of the Ontario Labour Relations Act 1995. The arbitrator will 
not have the authority to add to, modify or delete any part of the 
Consensus Agreement. The fees and expenses of the arbitrator shall 
be divided equally among the parties to the dispute. 

(4) If the parties are unable to agree on an arbitrator as per v) 1)above, 
the parties agree to appoint as arbitrator the person named by the 
Minister of Labour or their designate. 

For the purpose of this Article Consensus Agreement Articles are noted as “[PDT]”. 

ARTICLE 11 NO STRIKES - NO LOCKOUTS 

11.01 There shall be no strikes or lockouts so long as this Agreement continues to 
operate. 

ARTICLE 12 EMPLOYEE DEVELOPMENT 

12.01 The Employer will pay the expenses incurred by employees during attendance at 
educational conferences, workshops, courses of study approved by the Executive 
Director or designate. Attendance at such courses shall be considered work time. 

12.02 The employee will be compensated for expenses incurred for professional 
development courses which are successfully completed and have been taken at the 
request of or with the prior approval of the Employer. Expenses will be limited to 
registration and/or tuition fees and books. 
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ARTICLE 13 PROBATION 

13.01 A probationary period will commence at the time of employment. All newly hired 
workers will have a midterm evaluation completed with their manager during 
the probationary period in an effort to enhance the employees’ work. 

(a) Child Protection Workers: The probationary period will be six (6) full 
months after the newly-hired employee has: 

(i) successfully completed the Ontario Child Protection Training Program 
and, 

(ii) been authorized by the Executive Director or designate as a Child 
Protection Worker, and 

(iii) begun to take on a caseload. 

That said, the probationary period shall be no longer than a total of nine (9) full 
months unless extended by mutual agreement between the Employer and the 
Union. 

(b) Non-Authorized Workers: The probationary period will be six (6) full months 
unless extended by mutual agreement between the Employer and the Union. 

(c) Clerical Employees: The probationary period will be three (3) full months 
unless extended by mutual agreement between the Employer and the Union. 

13.02 If no written notice is given to the employee before the end of their 
probationary period, six months or three months as the case may be, the 
probationary period is deemed to be complete. 

13.03 It is agreed that a probationary employee may be discharged for any reason 
satisfactory to the Employer which shall be the lesser standard under the 
Labour Relations Act, 1995, subject to the Human Rights Code. 

ARTICLE 14 EMPLOYEE PROTECTION 

14.01 (a) (i) The Employer agrees to cover all employees under the 
Workplace Safety and Insurance Act (WSIA). It is understood 
that compensation under the WSIA is retroactive to the date of 
injury or illness. 

(ii) An employee may access their sick leave credits accumulated 
under Article 25, subject to the terms and conditions of the 
applicable Employer policies and/or this Collective Agreement, 
until such time as the employee’s claim for benefits is approved 
by the Workplace Safety and Insurance Board (WSIB). Should 
an employee not have any accumulated sick leave credits under 
Article 25 or exhausts their sick leave credits prior to the time the 
employee’s claim for benefits is approved by the WSIB, the 
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Employer shall then advance to the employee seventy-five 
percent (75%) of their salary until such time as the employee’s claim 
for benefits is approved by the WSIB. 

(iii) It is agreed that any sick leave credits advanced to the 
employee and/or any salary advanced to the employee under 
this Article is considered to be an advance on their WSIB 
benefits and, if the employee is awarded WSIB benefits, such 
advances will be considered an overpayment owing by the 
employee to the employer. The employee and the Union will 
take all required steps to advise the WSIB of the advances paid 
by the Employer and to ensure that the WSIB reimburses the 
Employer for the overpayment made. 

(iv) In the event the reimbursement received by the Employer from 
the WSIB is less than the sick leave credits and/or salary 
advanced to the employee under this Article, the employee must 
repay to the Employer the difference between the 
reimbursement received by the Employer from the WSIB and 
the amount of the sick leave credits and/or salary advanced. 

(b) An employee receiving payment for a compensable injury under the 
Workplace Safety & Insurance Act shall accumulate seniority to a maximum 
of twenty-four (24) months at which time they will retain but not accumulate 
additional seniority. While on Workplace Safety & Insurance compensation, 
the Employer shall continue to pay its share of premiums for all employee 
benefit plans under this Collective Agreement for a period not to exceed 
eighteen (18) months provided the employee submits their share of the 
premiums to the Employer on or before the first day of the month in which 
such premiums become due and payable. This arrangement will continue 
only while the employee is on full compensation under the Workplace Safety 
& Insurance Act and shall terminate at such time as either an award for 
permanent disability is made to the employee by the Workplace Safety & 
Insurance Board or the employee returns to active employment. 

(c) An employee who is no longer deemed to have a compensable injury shall 
be placed in their former or equivalent position with the Employer. 

14.02 An employee shall be allowed to review their own personnel file upon request, in the 
presence of a Union representative of the Local if so desired by the employee, at a 
time mutually agreeable between the Employee and Employer, provided that the 
actual review takes place within ten (10) working day of the request. The Employer 
shall scan and email to the employee documents contained in their personnel file 
upon request of the employee. 

14.03 No document will be added to an employee’s personnel file without a copy 
being sent to the employee. 
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14.04 The Employer will pay the premium costs for liability insurance coverage for 
employees in defence of a charge laid under the Criminal Code of Canada or any 
provincial statute, except the Highway Traffic Act. Coverage will apply until such 
time as: 

(i) A finding of guilt 
(ii) A pleading of guilty 

Coverage would be provided for 100% of legal fees and disbursements up to a 
maximum of $100,000 in respect of each individual insured’s claim with an annual 
aggregate amount payable to $500,000 in respect of all claims. 

14.05 (a) The Employer shall extend the services of the legal counsel utilized by the 
Employer at coroner's inquests to all employees and former employees that 
may be required to participate in a coroner's inquest. 

(b) In a situation where a worker is assaulted, threatened including death threats 
and/or threats of bodily harm, or stalked in the course of their duties, if they 
exercise their right to lay charges, after consultation with the Employer, they 
shall be granted leave of absence without loss of regular pay for any related 
meetings and/or court hearings. 

ARTICLE 15 SENIORITY 

15.01 Seniority for full-time employees shall mean the length of employment with the 
Employer computed from the date of most recent hiring. A part-time employee shall 
accrue one year of seniority for fifteen (1500) hundred hours worked. 

15.02 During the probationary period, the employee shall be entitled to all rights and 
benefits of this Collective Agreement, subject to Article 13.03. Upon completion of 
the probationary period, seniority shall be effective from the date of commencement 
of employment. 

15.03 Seniority shall be carried over when an employee changes from one position to 
another within the bargaining unit. 

15.04 Seniority shall accumulate in the following circumstances: 

(a) when actually at work for the Employer. 
(b) when absent from work due to legitimate illness or accident, then Seniority 

shall continue to accumulate for a period of up to twenty-four (24) months. 
(c) when absent on vacation or on paid holidays or on approved leave of 

absence for a period of up to three months. 
(d) Pregnancy and Parental Leave shall be defined by the Employment 

Standards Act, 2000. 
(e) When absent during jury leave or Union leave for up to a maximum of one (1) 

year. 
15.05 An Employee shall lose all Seniority and will be deemed terminated when: 
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(a) they voluntarily quit the employ of the Employer. 

(b) they are discharged for just cause and such discharge is not reversed through 
the Grievance and Arbitration procedure including mediation. 

(c) they fail to report to work within seven (7) days after being notified of recall by 
the Employer following layoff, unless a reason satisfactory to the Employer is 
given. 

(d) they are absent from work for four (4) consecutive working days, without 
notifying the Employer, unless a reason satisfactory to the Employer is given. 

(e) the Employee fails to return to work upon termination of an authorized Leave 
of Absence unless a reason satisfactory to the Employer is given. 

(f) an Employee uses a Leave of Absence for purposes other than for which the 
leave was granted. 

(g) they are laid off for a period of twenty-four (24) months. 

15.06 It shall be the duty of each employee to notify the Employer promptly of any change 
of address. Should an employee fail to do this, the Employer shall not be held 
responsible for the failure of any notices which may be required under the terms of 
this Agreement, to reach the employee. All such notices as are required herein shall 
be made by Registered Mail. 

15.07 (a) An employee whose status is changed from part-time to full-time will receive a 
seniority position based on hours worked since last date of hire converted on 
the basis that fifteen hundred (1500) hours worked equals one (1) year. 

(b) An employee whose status is changed from full-time to part-time will receive a 
seniority position equal to their full seniority accumulated since last date of 
hire and seniority will be accumulated going forward on the basis that 
fifteen hundred (1500) hours worked equals one (1) year. 

15.08 A bargaining unit employee who leaves the bargaining unit to take a position outside 
the bargaining unit shall maintain but not accumulate any seniority while in that 
position for up to eighteen (18) months. If the employee remains in a position 
outside the bargaining unit for more than eighteen (18) months the affected 
employee’s seniority shall be lost. An employee who returns to the bargaining unit 
within the eighteen (18) month period will resume accumulating seniority. 

ARTICLE 16 LAYOFF, RECALL 

16.01 (i) Employees shall be laid off in the reverse order of the seniority within their job 
class. 

(ii) The employee who is subject to layoff may accept the layoff or notify the 
Employer, in writing, within five (5) working days of receipt of the layoff notice 
of their intent to exercise their seniority rights as noted below; 

(a) Transfer to a lower paying vacant job position if they have the skills, 
ability and qualifications to perform the work competently and it being 
understood that such vacant job position shall not be posted pursuant to 
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Article 16, or 

(b) Should such employee not have the skills, ability and qualifications to 
perform the work of the vacant job position competently or should there 
be no vacant job position, the employee may exercise their seniority to: 

➢ Displace an employee who has the least seniority in the same job 
classification provided they have the skills, ability and qualifications 
and is able to perform the work competently, or 

➢ If there is no employee with less seniority in the same job 
classification or the employee does not have the skills, ability and 
qualifications to perform the work competently, displace the least 
senior employee in a lower paying job classification provided they 
have the skills, ability and qualifications and is able to perform the 
work competently; or 

➢ If there is no employee with less seniority in a lower paying job 
classification or the employee does not have the skills, ability and 
qualifications to perform the work competently, the employee will be 
laid off. 

(iii) An employee who is transferred to a lower paid job position or who displaces 
an employee in a lower paying job classification under this Article shall be 
paid the rate for that job classification. 

(iv) An employee displaced under this Article shall be laid off. 

(v) In the event of a recall from layoff, an employee shall be recalled to their 
former job position or to a job position in a lower paid classification in order of 
seniority provided the employee has the skills, ability and qualifications and is 
able to perform the work competently. 

(vi) Seniority shall be on bargaining unit wide basis. 

16.02 Organizational Changes [PDT] 

(i) The Employer shall give the Local a minimum of two (2) months notice in the 
event the Employer has determined a reduction in bargaining unit employees 
and/or closure of programs, services or supports; layoffs; restructuring; or any 
other initiative that would impact the job security of bargaining unit members. 

(ii) The Employer shall meet with the Local within fifteen (15) working days of the 
notice at which time the Employer shall advise the Local of its plans. 

(iii) The Employer and the Local will continue to meet on an ongoing regular 
basis to minimize impact on service. 

16.03 Notice to employees of a planned layoff under 16.02 will be at least eight (8) weeks 
and such notice may run concurrently with the notice given to the Local under 16.02. 
The Employer will assist the employee in finding alternate employment. It is 
understood and agreed that layoffs resulting from decreased caseloads are not 
organizational changes and shall not be subject to Article 16.02. 
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16.04 The definition of Layoff shall include a reduction in hours of work, for any 
employee, for budgetary reasons. 

16.05 No new employee shall be hired until all those employees who have been laid off 
for a period of twenty-four (24) months or less, including a contract employee who 
has successfully completed a contract position within a period of the last 
eighteen (18) months and whose period of employment on contract was eighteen 
(18) consecutive months or longer have been given an opportunity for recall, in 
accordance with Article 16.01. 

16.06 Restructuring, Mergers or Amalgamation (PDT) 

An employee who is subject to permanent layoff shall have the following 
entitlements: 

(a) Be placed on a recall list for twenty-four (24) months from the date the actual 
layoff begins; or 

(b) Accept the layoff, waive the right to recall, resign, and receive any 
termination and severance pay of two (2) weeks salary for each year of 
continuous service to a maximum of twenty-six (26) weeks pay inclusive of 
obligations under the Employment Standards Act, 2000. 

Nothing in this Article is intended to deprive an employee of any other options upon 
layoff that may be available to that employee under the Collective Agreement. 

ARTICLE 17 VACANCIES AND TRANSFERS 

17.01 (a) Within one week of the submission of a notice of resignation by a 
member of the bargaining unit, or notice of termination to a member of the 
bargaining unit, the Employer shall post on agency premises and on the 
Employer’s internal Intranet a Notice of the Job Vacancy for a period of 
one (1) week. When a new position is created, the Employer shall post on 
agency premises and on the Employer’s internal Intranet a notice of the 
new position for a period of one (1) week. The job posting will include the 
actual assignment. 

(b) Permanent vacancies which the Employer wishes to fill shall be posted on 
the Employer’s premises for a period of seven (7) calendar days. Subject to 
Article 17.02, employees who wish to be considered for such vacancy must 
apply during the posting period. 

(c) Temporary vacancies or contracts that are expected to last more than four 
(4) months which the Employer wishes to fill shall be posted on the 
Employer’s premises for a period of seven (7) calendar days. Subsequent 
vacancies or contracts arising out of filling the first temporary vacancy or 
contract are not required to be posted and may be filled by the Employer at 
its sole discretion. Extensions to temporary vacancies or contracts beyond 
the original limit shall be posted. Subject to Article 17.02, employees who 
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wish to be considered for such temporary vacancies or contracts must apply 
during the posting period. 

17.02 At the beginning of each calendar year, an employee may complete a form 
indicating a desire to be considered for vacancies that arise during any period of 
time when the employee is absent due to vacation or a leave of absence during that 
calendar year. This form will be retained by the Employer during the remainder of 
the calendar year and will be used by the Employer as an application from the 
employee for the position that is posted during the employee’s absence. The 
employee must specify any position or positions that they are interested in applying 
for, at the time the request is submitted to the Employer. The form will expire at the 
end of the calendar year. 

17.03 All inside applicants shall be given adequate opportunity to apply for, and receive, 
consideration for such job vacancy. Unsuccessful inside applicants shall be notified 
to this effect before the appointment of an outside applicant. 

17.04 When considering internal applicants the Employer will consider the following 
factors: 

(a) the skill, ability, knowledge, qualifications, training, experience and efficiency of 
the applicants; 

(b) the seniority of the applicants. 

The Employer will consider factor (a) first. When, in the opinion of the Employer, 
two or more applicants are relatively equal with respect to factor (a), then the senior 
employee will be given preference as long as the employee has the skill, ability, 
knowledge, qualifications, training, experience and efficiency to perform the job. 

17.05 Internal applicants shall be considered prior to considering external applicants. 

17.06 When the Employer decides not to fill a vacancy it will notify the Union within one (1) 
week of such decision and such notification shall be in writing. 

17.07 When the Employer and the Union agree to fill a position without posting a vacancy 
as a part of their duty to accommodate such agreement shall not be deemed to be 
a violation of the Collective Agreement. 

17.08 An employee who is the successful applicant to a posted permanent vacancy need 
not be considered for another posted vacancy at the same salary level for a period 
of twelve (12) months from the date the employee begins to work in the position. An 
employee who is the successful applicant to a temporary vacancy must complete 
the term of the temporary vacancy unless the employee is the successful applicant 
for a permanent vacancy. 

17.09 Unsuccessful internal candidates may request and shall receive an interview with an 
appropriate member of management to discuss and review their applications in 
order to establish career goals, necessary improvements and training/qualification 
requirements for career advancement. 

21 



COLLECTIVE AGREEMENT - C.U.P.E. Local 2193 (April 1, 2024 – March 31, 2027) 

17.10 Employees are encouraged to give notice of resignation as far as possible in advance. 
The Employer shall make every effort to see that there is an overlap of at least one 
week in the position of an employee who is leaving, and the employee who is replacing 
them. 

17.11 A medical certificate of health may be required of an employee at time of employment 
or at any time thereafter, if the Employer has reasonable grounds to be concerned that 
an employee has health problems which are interfering with an employee's ability to 
perform the job. The employer shall pay 100% of the cost of the certificate. 

17.12 Direct Service Staff employees are required to have an Ontario Driving Permit and to 
provide their own automobile when needed. 

17.13 Outside applicants for a position within the bargaining unit shall be informed, at the 
initial interview that a Collective Agreement with the Canadian Union of Public 
Employees is in effect. Successful outside applicants shall be given a copy of the 
Collective Agreement upon appointment. 

17.14 Qualifications (PDT) 

i) Should job qualifications be changed by the Employer, employees will be 
deemed qualified for their current positions, and those qualifications for which 
an employee has been deemed qualified will be transferable to any other 
position within the bargaining unit which requires those qualifications. 

ii) Should job qualifications be changed as a result of legislation or government 
directives, MCYS shall work with the Employer and the Union to develop a plan 
to mitigate any negative impact for staff. 

iii) There will be no requirement for any bargaining unit member to become 
a member of a regulatory body (i.e. College) unless required by law. 

17.15 Recruitment and Retention – Mobility of Employees in the Child Welfare Sector 
(PDT) 

The parties to this agreement recognize the value of retaining experienced 
employees. In order to provide mobility and enhanced service-based rights for 
employees who may wish to relocate from one agency to another, the following 
measures are to be enacted: 

i) All bargaining unit vacancies that occur at The Children’s Aid Society of Oxford 
County, (CAS Oxford) where the Employer has exhausted its normal internal 
posting and recruitment processes, shall be included in the job postings on the 
OACAS website. 

ii) Employees hired from one agency into another will be required to complete a 
full probation period as per the CAS Oxford Collective Agreement. 

iii) Where an applicant from an Employer participating in the PDT Consensus 
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Agreement dated June 4, 2011, is successful in a job competition at another 
participating PDT Employer, upon moving to the new Employer, service-based 
entitlements for wages and vacation at the new Employer shall be based on the 
length of their most recent period of continuous service at the participating PDT 
Employer from which the employee moved. The foregoing does not apply to 
seniority based entitlements. 

ARTICLE 18 • TERMINATION 

18.01 Direct Service Staff employees shall give at least four weeks notice of resignation. 
Clerical employees shall give at least two weeks notice of resignation. If any 
employee resigns because of illness, accident or death in the family, they shall give 
as much notice as possible. 

18.02 An employee who has completed their probationary period whose employment is 
terminated, for any reason, other than just cause, shall receive notice, or pay in lieu 
of notice, of six (6) weeks. 

18.03 The period of notice may be shortened or extended in any instance by mutual 
consent. 

18.04 The final paycheque received by an employee whose service is terminated or who 
has resigned or retires shall include accrued salary up to the end of the notice 
period, vacation pay earned, and any other benefits payable to the employee. 

18.05 An employee shall only be discharged or suspended or otherwise disciplined for just 
cause. 

ARTICLE 19 HOURS OF WORK 

19.01 The office hours of the Society will normally be from 8:30 a.m. to 4:30 p.m. on 
Monday through Friday, except as provided hereafter. 

During the summer months of July and August when office hours change to 8:30 
a.m. to 4:00 p.m., employees will not normally be required to work in excess of the 
Agency's office hours unless work demands require otherwise. The summer hours 
end on Labour Day each year. 

Notwithstanding the above, the normal hours of work for full-time employees are 
thirty-five (35) hours per week 

19.02 

a) Telephone answering service and paging service will be retained for service continuity for 
calls after office closing hours. After Hours calls being defined as calls made to the office 
after 4:30 pm and before 8:30 am and outside of office hours as per 19.01 in the 
collective agreement and on statutory holidays and Christmas Closure as per 21.01. 
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b) Full-time qualified employees will be offered an opportunity, based on seniority, to work 
available “On Call Duty” shifts. Where these positions are not filled within the bargaining 
unit the employer can request from the union to fill these positions externally. 

c) Where there are no workers available to cover an after-hours shift an email will be sent 
to all employees within the bargaining unit to determine availability and where no 
workers are identified the employer can assign the shift to the lowest senior person who 
has been an authorized Child Protection Worker at the Children’s Aid Society of Oxford 
County for more than 24 months. 

d) Time spent on “On Call Duty” by full-time employees, who also perform other duties for 
the Employer, will not count as time worked for the purpose of calculating overtime or 
seniority or service for any purpose in this Collective Agreement. Time spent by such 
employees in the performance of their regular duties (i.e. not “On Call Duty”) will count 
as time worked for all purposes under the Collective Agreement. Shifts are calculated 
on an eight (8) hour basis, when the office is not open, and will be grouped by the 
Employer into work schedules to provide coverage. Further, the parties agree that these 
hours are not all hours worked for the purposes of calculating hours under any 
employment related statute (e.g. Employment Standards Act, 2000) and that this 
schedule complies with all the provisions of such statutes. 

e) The Society may hire individuals to work exclusively to perform “On Call Duty”. These 
individuals shall work on a schedule outside the normal office hours of the Society. The 
hours scheduled for these employees are not all hours worked for the purposes of 
calculating hours under any employment. 

f) The individuals performing "On Call Duty" exclusively, will be paid ten percent (10%) in lieu 
of paid holidays set out in Article 20, vacation set out in Article 21, sick leave set out in Article 
24, special leaves set out in Article 25 and Health and Welfare Benefits set out in Article 
27. 

g) The Employer shall establish a quarterly “On Call Duty” schedule with “On Call Duty” 
assignments. There shall be three assignments per week as follows: 

➢ Fridays commencing at 4:30 p.m. and ending on Monday at 8:30 a.m. 

➢ Monday commencing at 4:30 p.m. and ending on Tuesday at 8:30 a.m. and Tuesday 
commencing at 4:30 p.m. and ending on Wednesday at 8:30 a.m. 

➢ Wednesday commencing at 4:30 p.m. and ending on Thursday at 8:30 a.m. and Thursday 
commencing at 4:30 p.m. and ending on Friday at 8:30 a.m. 

h) In the event the Employer seeks to amend the current On Call Duty assignments and 
staffing levels, the Employer agrees to meet with the Union to discuss its proposed 
changes and to provide the Union with the opportunity for meaningful input in such 
discussions prior to the Employer making any amendments. 

i) Seniority for those who are in an afterhours position who are not full time employees of 
the Oxford County Children’s Aid Society and where seniority is not identified by 15.07 

(a) & (b) seniority will accrue per shift of 8 hours and seniority will be converted on the 
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basis of fifteen hundred (1500) hours worked equals (1) year (ie. 8 hour shift, + 4 

hours of training is 12 hours towards 1500 hours worked). Should that employee status 
change to full-time these seniority hours will be used to calculate the appropriate 
seniority date. 

19.03 
(a)Remuneration for employees who are performing “on call duty” will be nine dollars and 

seventy one cents ($9.71) per hour for scheduled hours when the employee is on call and 
holding the phone but not performing work duties. Effective April 1, 2025 this rate will 
increase to $9.90 per hour, effective April 1, 2026 the rate will increase to $10.10 per hour. 

(b) When an employee receives a call and performs the duties of a Child Protection Worker 
they will be paid at their corresponding rate on the Child Protection Worker pay scale, 
based on their placement on the scale. It is expected that a typical referral will take 
approximately one hour of time to complete the work associated with the call. Where the 
work is more complex or a supervisor requests that further work is required (ie. searches, 
documentation, follow up phone calls or information seeking) the work done beyond the 
hour will be paid at the daily rate of pay and reviewed by the supervisor and the worker. 

(c) When an employee is authorized to leave their home to perform work while the employee 
is performing “On Call “Duty”, the employee will be paid at their daily rate of pay, per hour 
for time worked from the time the employee opens CPIN to do searches or enter a new 
referral or when an employee leaves home until the employee returns home. 

(d)Pay for shifts worked on a paid holiday will be paid at one and a half times (1.5) the regular 
rate of pay. This applies to the on-call rate and the Child Protection Worker hourly rate for 
hours worked. 

19.04 On each working day, each employee is entitled to two fifteen minute paid breaks 
and an unpaid lunch. 

19.05 Casual Employees who are scheduled to work and who receive less than four (4) 
hours notification that their assigned duties have been cancelled, shall be paid for 
their scheduled hours at their regular rate of pay. 

The Employer has the right to assign such other duties to employees during the 
scheduled work hours as it requires and deems necessary. 

ARTICLE 20 OVERTIME 

20.01 Overtime is defined as hours authorized and worked in excess of 140 hours in a four 
week period. Hours authorized and worked in excess of 140 hours up to 160 hours 
in a four week period shall be taken at straight time as compensatory time. Hours 
authorized and worked in excess of 160 hours in a four week period shall be paid, at 
the employee’s option, in money or compensating time at time and one half for each 
hour worked. 

20.02 In the event that an employee is not able to secure their supervisor's approval to 
work overtime because of an emergency situation, they shall obtain such approval 
regarding the overtime worked within two working days following the day on which 
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the overtime was worked. 

ARTICLE 21 • HOLIDAYS 

21.01 The Parties agree to the attached chart regarding Christmas week for 2024, 2025, 
2026. 

06y& 
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21.02 (a) The following paid holidays, regardless of when they fall, will be granted with 
pay to all employees: 

New Year's Day (see chart) 
Family Day 
Good Friday 
Easter Monday 
Victoria Day 
Canada Day 
Civic Holiday 

Labour Day 
Thanksgiving Day 
Remembrance Day (see chart) 
Christmas Eve Day (see chart) 
Christmas Day (see chart) 
Boxing Day (see chart) 
New Year’s Eve Day (see chart) 
Float Day (see chart) 

(b) Upon notification to the Executive Director or designate, employees who 
worship within a recognized religion may be granted religious holidays other 
than those stated above, but no employee will be granted more than the total 
number of days per year than included in section (a). 

(c) In order to be entitled to payment for holidays, an employee must have 
worked the full working day immediately preceding and succeeding the paid 
holiday unless absent for reasons acceptable to the Employer. 

21.03 (a) When a paid holiday falls within an employee's vacation, or on a day which 
is not an employee's regular work day, they shall have the right to take another 
day off with pay and the specified time to be determined by mutual 
agreement. 

(b) When a paid holiday falls on a regularly scheduled working day for the part-
time On Call Worker, the worker may be required to work the day, in which 
case the worker will be paid in accordance with Article 19.03. 

ARTICLE 22 ANNUAL VACATION 

22.01 Full vacation leave with pay will be given to all employees who have completed one 
full year's service as of December 31st  of each year. Vacation leave for employees 
with less than one full year of service as of December 31st  will be granted on a pro-
rated basis, at the rate of one and two-thirds (1 2/3) days for each month of 
employment. For all other employees covered by the bargaining unit, vacation leave 
for the vacation year starting on January 1st  of each year is calculated as follows: 

1-4 years of employment 20 days 
5-14 years of employment 25 days 
15 - 24 years of employment 30 days 
25 or more years of employment 35 days 

22.02 Vacation leave should be taken in the year in which the employee has vacation. An 
employee may carry over up to a maximum of ten (10) days into the next vacation 
year with the approval of the Executive Director or designate provided such carry 
over is taken no later than March 31. If an employee has unused vacation leave as 
of December 31st  in excess of any approved carryover, the Employer has the 
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right to schedule vacation for the employee and to require the employee to take the 
vacation. When an employee is off unpaid other than for an ESA protected 
leave, their vacation time will be frozen until they return to active 
employment. 

22.03 Vacation requests shall be submitted February 1st of each year for those 
employees wishing to use their seniority for preference of vacation between April 1st 
and September 30th. The Employer shall approve such vacation requests no later 
than March 1st following the submission deadline referred to above. Any other 
vacation requests outside of this timeline will be based on a first come first served 
basis. There will be no bumping once vacations have been approved. In July and 
August, preference will be given to full week requests over individual days. 

Vacation requests shall be submitted by August 1st for those employees wishing to 
use their seniority for preference of vacation between October 1st to March 31st. 
The Employer shall approve such vacation requests no later than September 1st or 
the next business day following the submission deadline referred to above. Any 
other vacation requests outside of this timeline will be based on a first come first 
served basis. There will be no bumping once vacations have been approved. 

Where service with the Agency terminates within less than one year, the employee's 
vacation entitlement will be proportionate to the length of service. 

22.04 Before proceeding on vacation leave, all employees shall satisfy their Supervisor 
that the case records and memoranda relating to matters which may occur during 
their absences are in order. Case records and memoranda refer to an up-to-date 
case summary in place for all cases and up-to-date case recording for specific 
cases, such as those cases identified for audit, review, or court hearing. 

22.05 Part-Time and Casual Employees: The Collective Agreement provides provides 
for vacation entitlements after a number of years of service. For the purposes of the 
calculation of one year of service, fifteen hundred (1500) hours will equal one year. 
As a result, an employee who works seven hundred and fifty (750) hours per 
calendar year will take two (2) calendar years to move one (1) year up the vacation 
entitlement schedule, while a person who works fifteen hundred (1500) hours per 
year will move up the vacation entitlement in one calendar year. 

ARTICLE 23 SELF FUNDED LEAVE PLAN - GENERAL TERMS AND CONDITIONS 

This Plan will apply to full-time employees only. 

23.01 Types of Leave 

(a) The employee funded leave shall afford an employee opportunity to enter into 
an agreement with the Employer to take a one year self funded leave in the 
last year of an individual's three to six year agreement. In each of these years, 
the employee agrees to be paid a percentage of the salary normally paid to the 
employee per the Salary Schedule in effect for those periods. 
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(b) Any permanent, full-time employee having three (3) years service with the 
Society is eligible to participate in the plan. 

(c) Total participation in the plan shall be limited to ensure that no more than one 
employee is away at any given time. Consideration shall be given to potential 
disruption in service delivery when making this decision. 

(d) An employee must make written application to the Employer on or before 
March 31st, requesting permission to participate in the plan. 

(e) Written acceptance or denial of the employee's request, with an explanation, 
will be forwarded to the employee within ninety (90) days of the original 
request. All things being equal, seniority shall govern in selecting participants. 

(f) Approval of individual requests to participate in the plan rests solely with the 
Employer. 

23.02 Financial Provisions 

(a) An employee participating in the plan shall be eligible for any increase in salary 
and benefits that would have been received had they not been in the plan, 
including full credit for seniority and increment during participating years prior 
to the leave year. An employee is not eligible to receive an increment during 
the leave period. During the leave year, however, seniority shall be maintained 
but shall not accrue. The employee's anniversary date shall remain the same. 
Vacation credits shall not accumulate during the year spent on leave. The 
period of leave may not be increased or extended by accumulated vacation 
credits. 

(b) Sick leave credits shall not accumulate during the term spent on leave. 

(c) Income Tax shall be deducted on the actual monies received by the employee 
during each of the years of the plan, subject to the Income Tax Regulations in 
effect at that time. 

(d) The employee shall receive credit for the amounts withheld by the Employer 
along with accrued interest. The interest rate credited to the employee's 
account shall be the current rate for the savings account at the bank used by the 
Employer and be compounded and credited on each pay date. A statement of the 
employee's account will be issued at the end of each year. Such a statement shall 
be made available upon request by the employee. 

(e) During the period an employee is participating in the Self Funded Leave Plan, 
all benefits, subject to continuing eligibility, shall be maintained at a level 
commensurate with their salary. Premium costs during the self funded leave 
year will be paid in full by the employee (except pension plan) subject to 
continuing eligibility. During the self funded leave year, the Children's Aid 
Society of Oxford County shall deduct from each pay an amount equivalent to 
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the total premium costs paid on the employee's behalf. 

(f) If, upon conclusion of the individual employee's leave plan, the employee's 
account contains a positive balance, the employee shall receive the excess in 
payments in a manner mutually agreeable to the Employer and the employee. 
If the balance is negative, the account will paid by the employee in a manner 
agreeable to the Employer and the employee. 

(g) Pension deductions (O.M.E.R.S.) are to be continued as required by the 
appropriate legislation and policies during all years of participation. 

(h) An employee may apply in writing to the Employer to withdraw from the plan 
any time prior to the year in which the leave is to take place. Upon acceptance 
of the reasons for withdrawal, and within sixty (60) days of receipt of the 
application to withdraw, the Employer shall repay to the employee any monies 
accumulated, plus interest owed. The monies may be deferred (interest free) 
upon request of the employee. 

(i) Should an employee die while participating in the plan, any monies 
accumulated, plus interest owed at the time of death, shall be paid to the 
deceased's estate. 

23.03 General Provisions 

(a) During the self funded leave, the employee may engage in such plans of 
education and employment as they so choose. 

(b) Upon return from leave under this plan, the employee shall be returned to the 
same position or an equivalent position, or if this is not possible, shall be 
placed in the most appropriate position available retaining the same terms and 
conditions, including salary level, to which entitled at the commencement of 
leave. 

(c) All employees wishing to participate in the plan shall be required to sign an 
agreement on a form supplied by the Employer before final approval for 
participation will be granted. 
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ARTICLE 24 • PREGNANCY & PARENTAL LEAVE 

24.01 (a) An employee who has been employed for at least thirteen (13) weeks priorto 
the start of her leave shall be eligible for a pregnancy leave of absence of up to 
seventeen (17) weeks. 

The employee shall provide as much advance notice as possible prior to the 
start of the leave, but in any case no less than two (2) weeks notice, unless 
circumstances beyond the control of the employee prevent this. The notice 
shall provide the intended date of the commencement and completion of the 
leave. The employee will provide a certificate from a legally qualified medical 
practitioner stating the expected birth date. 

Where an employee intends to return to work sooner or later than the original 
date, they must give the Employer at least four (4) weeks written notice before 
the earlier date or four (4) weeks written notice before the date the leave was 
to end if the employee wishes to return later. 

(b) An employee who has been employed for at least thirteen (13) weeks may be 
entitled to a parental leave of absence. The parental leave must begin 
immediately following a pregnancy leave for a birth mother and the leave is a 
maximum of sixty-one (61) weeks. For an employee who is not the birth 
mother, the leave may start following the birth of the child or the coming of the 
child into the custody, care, and control of a parent for the first time, but in any 
case no later than fifty-two (52) weeks after the day the child is born or comes 
into the custody, care, and control of a parent for the first time. The length of 
the parental leave for an employee who is not the birth mother shall be a 
maximum of sixty-three (63) weeks. 

An employee must give the Employer at least two (2) weeks written notice of 
the date the leave is to begin and the length of the leave. An employee who 
has given notice to end the leave may change the notice to an earlier date if 
the employee gives the Employer at least four (4) weeks written notice before 
the earlier date or to a later date if the employee gives the Employer at least 
four (4) weeks written notice before the date the leave was to end if the 
employee wishes to return at a later date. 

(c) On return from pregnancy and/or parental leave, the employee shall be placed 
in her former position. If the former position no longer exists, they shall be 
placed in an equivalent position at a salary no less than their salary at the 
commencement of leave. 

(d) The period of an employee’s pregnancy or parental leave is not included when 
determining whether the employee has completed any probationary period of 
employment. 

(e) An employee who is absent on pregnancy or parental leave shall continue to 
accumulate seniority during the period of the leave. 
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(f) Vacation entitlement which has accrued to the employee prior to the 
commencement of maternity leave shall be added to the maternity leave period 
if the employee so requests. 

(g) At the request of the employee following their return from pregnancy and/or 
parental leave, the Employer may allow the employee to return to work on a 
part-time basis, the minimum being half time. The salary shall be pro-rated. 

24.02 During an employee’s pregnancy and/or parental leave, the Employer will continue 
to make the Employer’s contributions for the benefit plans unless the employee 
gives the Employer written notice that the employee does not intend to pay the 
employee’s contributions, if any. 

24.03 An employee shall be granted leave of absence with pay for two (2) days for the 
needs directly related to the birth or adoption of a child if the employee is not 
applying for Pregnancy and Parental Leave. Such employee may also take three 
(3) additional days which shall be compensatory time for overtime worked either 
prior to or subsequent to the leave. The employee may also be granted leave of 
absence without pay of an additional two (2) weeks if so requested. 

24.04 The Employer will pay an employee who is on pregnancy or parental leave, as 
defined in the Employment Standards Act, 2000, an amount equivalent to fifty-five 
percent (55%) of the employee’s normal earnings during the one (1) week 
Employment Insurance unpaid waiting period. 

ARTICLE 25 SICK LEAVE 

25.01 Sick leave means the period of time an employee is absent from work, with full pay, 
due to sickness, disability or accident. The Employer may request medical 
certification of a qualified practitioner after three (3) consecutive days. 

25.02 Sick leave will be granted upon commencement of full-time employment at a rate 
of two (2) days per month of active employment to a maximum of 150 days. Sick 
leave shall be pro-rated for part-time employees. 

25.03 Where an employee goes on WSIB or LTD their sick time will continue to 
accrue to a maximum of an additional 10 days. Their accumulated sick time 
will be frozen while on WSIB or LTD until they return to work, in which case 
they will have access to their sick bank and start to accrue days. 

25.04 If an employee obtains sick leave with pay due to the act of a third party for which 
the employee is by law entitled to recover damages, the employee may claim, 
among other things, the amount paid by the Employer representing salary for the 
leave period in any action brought by the employee. Any amount so recovered shall 
be repaid to the Employer up to the gross amount of salary paid by the Employer. If 
the Employer is reimbursed under this clause, the number of days of sick leave for 
which the Employer has been reimbursed shall be restored to the employee's 
accumulated sick leave. 
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ARTICLE 26 • SPECIAL LEAVES 

26.01 Jury Duty: Leave with pay will be allowed to employees called for jury duty. Fees 
will accrue to the Employer after expenses have been deducted by the employee. 

26.02 Personal Leaves: Requests for leave of absence without pay will be submitted in 
writing as early as possible in advance of the proposed leave taking. Approval of 
personal leave shall be at the discretion of the Executive Director or designate. 

26.03 (a) Leave with pay shall be granted to employees for bereavement of a father, 
mother, spouse, son, daughter, brother, sister, father-in-law, mother-in-law, 
grandparents, grandchild, step parent, step child, step sibling, foster child or 
an employee’s former foster parent, of up to five (5) working days. Spouse 
shall be defined in accordance with the Family Law Act of Ontario with the 
exception for this Collective Agreement that “cohabitation” shall mean at least 
six (6) months prior to the request for the bereavement leave. In special 
circumstances, extension may be granted without pay at the discretion of the 
Executive Director or designate. 

(b) Leave with pay for one day in any calendar year for legal consultation or 
court appearance is granted to employees in the case of divorce or legal 
separation where the employee is one of the principals. 

(c) Personal Emergency: The employees shall be allowed up to five (5) days 
time off annually, without loss of pay, for personal emergencies such as, but 
not limited to, the illness of an immediate family member. Immediate family 
member is described as father, mother, spouse, son, daughter, brother, 
sister, father-in-law, mother-in-law, grandparents, step child and foster child 
of an employee. Leave time shall be chargeable against accumulated sick 
leave referred to in clause 25.02. 

(d) Two (2) days leave without loss of pay shall be granted an employee in case 
of death of a brother-in-law, sister-in-law, son-in-law, daughter-in-law and 
grandparent-in-law. 

26.04 Union Leave: Any employee who is selected for a full-time position with the Union 
shall be allowed or given a leave of absence by the Employer without loss of 
seniority and without pay. Seniority will only accumulate for the first 12 months of 
the leave as per article 15.04 (e). Such leave of absence shall be subject to 
agreement as to terms and subject to annual renewal upon application to the 
Executive Director or designate. Such renewal shall not be unreasonably withheld. 

ARTICLE 27 REIMBURSEMENTS 

27.01 Where an employee drives a private car on Employer business, they shall be paid a 
flat rate of $0.57 per kilometer. Effective on the Date of ratification, increase 
to $0.58 per kilometer. Effective April 1, 2026, increase to $0.59 per kilometer. 
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Employees must submit their request for reimbursement to their manager no later 
than ninety (90) days from the end of the month in which the respective expense 
was incurred. Expense reimbursement requests not submitted within the above 
noted timeframe will not be paid. 

27.02 Each employee who uses their vehicle for employer business shall have an all-
inclusive business and personal use policy in the amount of $2,000,000 public 
liability and property damage insurance, and proof of such policy shall be furnished 
to the Employer. Effective date of ratification, employees shall be reimbursed a 
maximum of $100.00 annually for the difference in automobile insurance for the cost 
of the policy coverage recommended by the employees’ carrier upon satisfactory 
proof of the additional premium. 

27.03 The employer shall maintain an errors and omissions liability policy to provide 
protection to employees while acting in the scope of their duties as such. 

27.04 The Employer agrees to provide a meal allowance reimbursement for travel outside 
of Oxford County in the amount of: 

Breakfast: $15.00 
Lunch : $25.00 
Dinner: $40.00 

Such reimbursement is subject to the terms and conditions of the Meal Expenses 
provisions in the Policy and Procedures Manual. 

27.05 Employees who are approved by the Employer to purchase their own cell phones 
and utilize them for legitimate agency business will be reimbursed at a flat rate of 
$45.00 per month. The monthly subsidy will be paid whether or not the phone is used 
in the month and employees will not be required to submit any statements from their 
cell phone service provider. The Employer reserves the right to provide phones to 
employees who have high long distance use. 

27.06 All non full-time and non clerical staff who are approved by the Employer to purchase 
their own cell phones and utilize them for legitimate agency business will be 
reimbursed at a flat rate of $20.00 per month. Employees will not be required to 
submit any statements from their cell phone service provider. 

ARTICLE 28 HEALTH AND WELFARE BENEFITS 

28.01 Pension Plans: In-addition to the Canada Pension Plan, every employee, where 
eligible, shall join the Ontario Municipal Employee's Retirement Scheme. Retirement 
eligibility requirements and benefits entitlements are available at www.omers.ca and 
through the OMERS Plan Member handbooks. The Employer shall make 
contributions in accordance with the provisions of the plan. 

28.02 The Employer shall pay 100% of all premiums for the following plans: 
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➢ Group Life 
➢ Supplementary Health 
➢ Voluntary Accident Insurance 
➢ Salary Continuance (66 2/3% of salary) 
➢ Semi Private Hospital Coverage 
➢ Accident Insurance 
➢ Coverage to age 25 if the child is a full time student at an educational institution 

recognized by the Employer 

The Employer agrees to pay one hundred percent (100%) Vision care premiums 
(100% reimbursement of expenses to a maximum of five hundred dollars ($500.00) 
effective every twenty-four (24) consecutive months (including dependents*). The 
cost of eye exams is included in the above vision care amounts. 

The Employer agrees to pay 85% of the premiums for Dental Care (equivalent to 
Ontario Blue Cross Plan 9). 
• (Dependents include legally married spouse, common-law partner, and/or same sex 
partner residing with the employee for not less than one year, children up to the age of 
21 years or 25 if a full time student.) 

Major Restorative is included in dental with $1500 annual maximum per individual 
with 50/50 co-insurance. Orthodontic is included in dental with $1500 lifetime 
maximum per individual with 50/50 co-insurance. 

The Employer has initiated a drug card with the current co-insurance 90% - 10% co-
insurance. Dental Plan to provide for the following Fee Schedule: 

Effective on the Date of Ratification, 2024 ODA Fee Schedule. 
Effective April 1, 2025, 2025 ODA Fee Schedule 
Effective April 1, 2026, 2026 ODA Fee Schedule 

Effective the date of ratification, the following benefits will be added using 
the eligibility outlined with the provisions of the benefit plan. 

➢ Occupational Therapist will be added to the list of Professional 
Services offered with a $500 annual maximum per individual. 

➢ Counseling benefits will be increased to $1500 per individual using the 
eligibility outlined in the benefits plan 

The Employer is solely responsible for paying the premiums as set out above and 
has no responsibility for the actual provision of benefits. The insurance policies 
shall be the governing documents. The details of the benefit plans are outlined in a 
booklet provided to all eligible employees by the Employer. A copy of the master plan 
and subsequent amendments shall be provided to the Union. 

28.03 The Employer shall notify the Local of any proposed change in the premiums or 
provisions of any of the health and welfare plans specified in this clause prior to the 
implementation of such change. 
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28.04 The Employer agrees to pay 100% of the premium cost of an Employee Assistance 
Program. 

28.05 Benefits Savings (PDT) 

As per the Provincial Discussion Table Consensus Agreement between CUPE, 
OPSEU, CEP, Simcoe CAS Employee Association and the Children’s Aid Societies 
of Ontario Employees Group (the “Employers”) signed on June 4, 2011, if, during 
the term of this Collective Agreement, the Employers examine options for cost 
saving through the provision of common benefit providers and drug costs, it is 
understood that no benefit coverage shall be reduced as a result of moving to a 
common benefits provider. 

28.06 Wellness Strategy [PDT] 

(a) The parties are committed to creating a workplace culture that supports 
wellness of all individuals working within the child welfare sector and agree that 
nurturing and caring for ourselves and one another are fundamental to the 
creation of an environment that enables quality service to children, youth and 
families. 

Therefore, a non-cumulative Health Spending Account will be provided subject 
to the following conditions: 

Annual Maximum 

Date of Ratification to March 31, 2025: $1,100.00 
April 1st, 2025 to March 31, 2026: $1,100.00 
April 1st, 2026 to March 31, 2027: $1,100.00 

The account would pay all active eligible full-time and eligible part-time 
employees for CRA eligible expenses above benefit plan entitlements and may 
not be used to substitute for existing plan coverage. 

i) have a one year roll-over consistent with CRA rules may be accumulated in 
a health spending account 

ii) facilitate employees to self-direct their wellness options and would be non-
taxable as per CRA rules 

iii) be administered by CAS Oxford’s benefits providers in accordance with the 
terms and conditions of its plans 

iv) be subject to CRA rules and requirements, including its definitions regarding 
eligible expenses. Before submitting claims, employees should refer to 
either of the following web sites for eligible expenses; 
http://www.greenshield.ca/sites/corporate/en/Documents/eligible-
expenses/hcsa_eligible_expense_list_February%202013.pdf . 
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(b) The amounts payable in (a) above shall be prorated for eligible active full-time 
and eligible part-time employees who commence their employment with the 
Employer part way through any given year. 

ARTICLE 29 CLASSIFICATION AND PAYMENT OF WAGES 

29.01 (a) Effective April 1, 2024, the Employer shall implement the salary grid as 
described in Schedule “A” which is attached hereto and forms part of the 
Collective Agreement. 

(b) Effective April 1, 2025, the Employer shall implement the salary grid as 
described in Schedule “B” which is attached hereto and forms part of the 
Collective Agreement.” 

(c) Effective April 1, 2026, the Employer shall implement the salary grid as 
described in Schedule “C” which is attached hereto and forms part of the 
Collective Agreement. 

29.02 Child Protection Worker positions within the Society shall be classified according 
to the Child, Youth and Family Services Act and Regulations as amended from time 
to time. 

29.03 Experience Allowance: The Employer shall recognize previous work experience on 
the following basis for all new employees with recent previous experience upon 
commencement of employment: 

• All New Employees: A one (1) year credit for each year of direct C.A.S. 
experience. At the discretion of the Employer, a 50% credit for each year of 
non-C.A.S., but related work experience may be granted. 

Requests for experience allowance shall be advanced by the new employee and 
considered within sixty (60) days of their start date. 

ARTICLE 30 TECHNOLOGICAL CHANGES 

If the Employer introduces new computers, systems, software or electronic mail, which 
requires new or different skills than those already possessed by employees who will be 
affected by such changes, the Employer will provide the affected employees with a 
reasonable training period in order to allow those employees to acquire the necessary 
skills. 

ARTICLE 31 DURATION OF AGREEMENT 

The Agreement will take effect April 1, 2024, and continue in full force and effect until 
March 31, 2027, and shall continue automatically thereafter for an annual period of one (1) 
year each, unless the one party notifies the other in writing not more than ninety (90) days 
and not less than thirty (30) days preceding the expiry date of the Agreement, that it desires 
to amend or terminate this Agreement. 
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If notice of the desire to bargain is given by either party, the parties agree to meet within 
fifteen (15) days after receipt of such notice in writing, provided that the parties may agree 
to extend this time. 
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LETTERS OF UNDERSTANDING 

It is agreed by both parties to renew all Letters of Understanding attached hereto, for the 
life of this Collective Agreement. 

Dated at Woodstock, Ontario, this of 2024. 

For the Union: 

Andrea McBain 

Julie Riley 

David Stanley  

For the Employer: 
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Schedule A 
Effective: April 1, 2024 

Class Job Class Min Yr1 Yr2 Yr3 Yr4 Yr5 Max 
A CP Worker 69.898 72.634 75.378 78.120 80.862 83.604 86.344 
B Family Violence Worker 63,319 66,056 68,800 71:539 74,281 77,024 79,;65 

 

Child Witness Coordinator 

        

Program Development Worker 

       

C Child & Family Support Worker 56.741 58.935 61;127 63,320 65.514 67.705 69,898 

 

Volunteer Coordinator 

        

Child &Youth Worker 

        

Transportation & Access 

        

Coordinator 

        

Disclosure Worker 

        

I p al C;IPrk 

       

D Protection Assistant 44,407 46,600 48,792 50,986 53,179 55,370 57,562 

 

Unit Assistant 

        

Receptionist 

        

Financial Unit Assistant 

       

Casual 
Rate 

+10% in lieu of benefits 

1 44.4071 46.600 48.792 1 50.986 53.179 55.3701 57.562 
1 24.401 26.601 26.81 1 28.01 1 29.22 30.42 1 31.03 
1 26.841 28.161 29.491 30.821 32.141 33.4711 34.79 
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Schedule B 
Effective: April 1, 2025 

Class Job Class Min Yr1 Yr2 Yr3 Yr4 Yr5 Max 
A CP Worker 71.296 74.087 76.885 79.682 82.479 85.276 88.071 
B Family Violence Worker 64;585 67,378 70;176 72,970 75,766 78;565 81;360 

 

Child Witness Coordinator 

        

Program Development Worker 

       

C Child & Family Support Worker 57.376 60;113 62,349 64,587 66;824 69,059 71;296 

 

Volunteer Coordinator 

        

Child & Youth Worker 

        

Transportation &Access 

        

Coordinator 

        

Disclosure Worker 

        

Legal Clerk 

       

D Protection Assistant 45.295 47.532 49.768 52.005 54.243 56.477 58.713 

 

Unit Assistant 

        

Receptionist 

        

Financial Unit Assistant 

       

Casual 
Rate 

+10% in lieu of benefits 

45.295 47.5321 49.768 52.0061 54.243 56.477 1 58.713 
24.89 2 .121 27.351 28.571 29.801 31.031 32.26 

1 27381 28.731 30.081 31.431 32.781 34.131 35.49 
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Schedule C 
Effective: April 1, 2026 

Class Job Class Min Yr1 Yr2 Yr3 Yr4 Yr5 Max 
A CP Worker 72.722 75.569 78.423 81.276 84.128 86.981 89.832 
B Family Violence Worker 65;877 68,725 71;579 74,429 77;282 80;136 82,987 

 

Child Witness Coordinator 

        

Program Development Worker 

       

C Child & Family Support Worker 59;033 61.316 63;596 65;878 68.161 70,440 72,722 

 

Volunteer Coordinator 

        

Child & Youth Worker 

        

Transportation &Access 

        

Coordinator 

        

Disclosure Worker 

        

Legal Clerk 

       

D Protection Assistant 46.201 48.483 50.763 53.046 55.328 57.607 59.888 

 

Unit Assistant 

        

Receptionist 

        

Financial Unit Assistant 
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LETTER OF UNDERSTANDING 

BETWEEN: 

THE CHILDREN’S AID SOCIETY OF OXFORD COUNTY 
(the “Employer”) 

-and - 

THE CANADIAN UNION OF PUBLIC EMPLOYEES 
AND ITS LOCAL 2193 

(the “Union”) 

Letter of Understanding – Provincial Discussion Table and Sub-Committees [PDT] 

In support of the Provincial Discussion Table Consensus Agreement between CUPE, 
OPSEU, CEP, Simcoe CAS and the Children’s Aid Societies of Ontario Employers Group, 
signed on June 4, 2011, the parties to this agreement shall support the establishment of 
the following provincial groups: 

Provincial Discussion Table (PDT) 
PDT – Sub-Committee – Worker Safety Group 
PDT – Sub Committee – Workload Measurement Group 

This letter of understanding does not form part of the Collective Agreement and shall not be 
the subject matter of a local Collective Agreement grievance or arbitration. This letter of 
understanding shall remain in full force and effect for the term of this Collective Agreement 
and shall not automatically renew at the expiry of the Collective Agreement except by 
express agreement of the parties. 

Dated at Woodstock, Ontario, the day of , 2024. 

The Canadian Union Of Public 
Employees and its Local 2193 

&VA Dow j 
S .hCIo'omLbs_(~Aug,28~2002~5~12:12:12  EDT) 

M ✓dZ~ 

Kristie Cooper (Aug 28, 02508:6:8 EDT) 

~ ea+her GrassicK 
Heather G- 1& 21, 202519:933 EDT) 

Andrea McBain 

Julie Riley 

 

The Children’s Aid Society of Oxford 
County 

27-

 

Ti- Dim d (Aug  27,2M U:":09 EDT) 

 

David Stanley 
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LETTER OF UNDERSTANDING 

BETWEEN: 

THE CHILDREN’S AID SOCIETY OF OXFORD COUNTY 
(the “Employer”) 

-and - 

THE CANADIAN UNION OF PUBLIC EMPLOYEES 
AND ITS LOCAL 2193 

(the “Union”) 

Local Superior Provisions [PDT] 

The parties agree that the process of the Provincial Discussion Table (PDT) is about 
strengthening, building and creating capacity in the sector. The Consensus Agreement dated 
June 4th, 2011 states that there shall be no loss of current entitlements as a result of 
accepting its terms and where there are current employee entitlements which are superior to 
those outlined in the Consensus Agreement, those superior provisions shall prevail and 
continue into the renewed Collective Agreement, unless mutually agreed locally by the 
parties. The parties to this Collective Agreement agree that the aforementioned superior 
provisions obligation has been fulfilled by the terms of this April 1, 2024 to March 31, 2027 
Collective Agreement. 

This letter of understanding does not form part of the Collective Agreement and shall not be 
the subject matter of a local collective agreement, grievance or arbitration. This letter of 
understanding shall remain in full force and effect for the term of this Collective Agreement 
and shall not automatically renew at the expiry of the April 1, 2024 to March 31, 2027 
Collective Agreement except by express agreement of the parties. 

Dated at Woodstock, Ontario, the 16th day of , 2024. 

The Canadian Union Of Public 
Employees and its Local 2193 

 

The Children’s Aid Society of Oxford 
County 

 

Andrea McBain 

 

Julie Riley 

David Stanley 
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LETTER OF UNDERSTANDING 

BETWEEN: 

THE CHILDREN’S AID SOCIETY OF OXFORD COUNTY 
(the “Employer”) 

-and - 

THE CANADIAN UNION OF PUBLIC EMPLOYEES 
AND ITS LOCAL 2193 

(the “Union”) 

Human Resource Adjustment Plans (HRAP) [PDT] 

The framework Human Resources Adjustment Plan (HRAP) attached hereto as “Appendix 
B”, and which forms a part of this agreement, shall guide parties engaged in the integrations 
described therein if they agree to negotiate local HRAPs and ratify them during the term of 
this agreement. 

HRAPs are intended to minimize adverse impacts during those integrations. 

Dated at Woodstock, Ontario, the 16th day of July , 2024. 
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APPENDIX B 

CASPDT Human Resources Adjustment Plans ("HRAP(s)") 

PROVINCIAL DISCUSSION TABLE (PDT) 
CONSENSUS AGREEMENT 

between 

THE CANADIAN UNION OF PUBLIC EMPLOYEES 
(hereinafter referred to as "CUPE") 

and - 

ONTARIO PUBLIC SERVICE EMPLOYEES UNION 
(hereinafter referred to as “OPSEU") 

and - 

COMMUNICATIONS, ENERGY AND PAPERWORKERS 
UNION OF CANADA 

(hereinafter referred to as “CEP”) 

and - 

SIMCOE CAS EMPLOYEE ASSOCIATION 
(hereinafter referred to as “SIMCOE CAS ea") 

and - 

CHILDREN'S AID SOCIETIES OF ONTARIO EMPLOYERS 
GROUP 

(hereinafter referred to as "THE EMPLOYERS") 

June 3rd, 2011 
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PREAMBLE 

The Ministry has made application for a regulation under the Public Sector Labour 

Relations Transition Act (PSLRTA) to ensure that mergers mandated by the Ministry are 

covered under PSLRTA. The parties herein agree to use their best efforts to effect a 

smooth transition in the best interests of clients and staff in the event of mergers during the 

life of this consensus agreement. 

ARTICLE 1 - SCOPE AND PURPOSE 

1.01 This document is intended to set out general guidelines and principles regarding 
child welfare sector integrations during the term of this agreement which are 
mandated by the Ministry and for which local Human Resources Adjustment Plans 
(HRAP) are required to be negotiated. Subject to the following terms, these 
principles will serve as the framework for the treatment of bargaining unit employees 
and will apply to subsequent negotiations with unions, as may be required, as part 
of an integration arising within the context of the Ontario Labour Relations Act 
(OLRA) or PSLRTA, whichever is applicable. 

1.02 Employees who maybe impacted by an integration are valued and are to be treated 
fairly and respectfully. The parties agree that they will make reasonable efforts to 
reduce any negative affect on employees as a result of an integration in accordance 
with the following. 

ARTICLE 2 – GENERAL 

2.01 Except as provided under applicable legislation, to the extent that a local HRAP 
conflicts with the terms of any subsisting collective agreements, the terms of the 
HRAP, where superior, shall prevail over the terms of the collective agreement. A 
local HRAP shall be negotiated where an integration takes place. When the 
employers and local unions affected by an integration agree to negotiate an HRAP, 
the provisions outlined herein shall be the minimum applicable to the integration and 
shall form the basis for the HRAP. 

2.02 The principles set out in this document do not and are not intended to replace or 
override any legislative rights and obligations including, but not limited to, those set 
out under the OLRA, PSLRTA, the Employment Standards Act, 2000 and collective 
agreement rights and provisions, as may apply. 

2.03 When the local parties decide to negotiate a local HRAP, the Ministry shall assume 
the costs associated with the negotiation and implementation of said HRAP in its 
funding allocation to the Predecessor and Successor Employers including, but not 
limited to, costs in excess of current legislative or contractual obligations associated 
with Labour Adjustment Options, the Dispute Resolution Process, Salaries, Benefits 
and Pay Equity Adjustments. 
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ARTICLE 3 – DEFINITIONS 

3.01 "Predecessor Employer" is defined as an agency designated as a Children's Aid 
Society by the MCYS that is merged, amalgamated, transferred or discontinued in 
the course of an integration such that PSLRTA or the OLRA, if applicable to 
Children's Aid Societies, would apply to it. 

3.02 "Successor Employer" is defined as the merged or amalgamated Children's Aid 
Society designated by the MCYS that results from integration and employs 
employees of a Predecessor Employer such that PSLRTA or the OLRA, if 
applicable to Children's Aid Societies, would apply to it. 

3.03 "Integration" is defined as the creation of anew agency designated as a Children's 
Aid Society from a process which would give rise to the application of PSLRTA or 
the OLRA, if applicable to Children’s Aid Societies, including but not limited to the 
merger, amalgamation or transfer of existing child welfare employers. 

3.04 "Local parties" is defined as the local trade union(s) and employers directly 
impacted by an integration. 

ARTICLE 4 – SENIORITY 

4.01 Seniority will be recognized as set out under PSLRTA. Seniority will be recognized 
for all purposes provided for in the respective collective agreements and the 
following principles will apply: 

(a) Dovetailing of seniority shall prevail and all affected employees will transfer 
all service and seniority to the Successor Employer. 

(b) Employees who are working simultaneously at two employers prior to the 
integration shall transfer the seniority and service held at the employer from 
whom they are transferred. In the event that an employee is working 
simultaneously at two employers who both integrate with the same 
Successor Employer (and the employee is employed in both of the 
transferred programs), the employee shall receive the greater amount of 
seniority and service held at either Predecessor Employer. 

(c) Employees transferred to a Successor Employer due to an integration will 
not be required to complete a new probationary period, however they will be 
required to complete any probationary period they are serving as of the 
effective date of integration (or changeover date). 

ARTICLE 5 - ACCESS TO WORK 

5.01 Subject to Article 2, the process for identifying access to work when there is an 
integration shall be as follows: 
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(a) The Successor Employer shall determine the number of staff required and 
will identify the classifications, skills, abilities and qualifications required. 

(b) The projected staffing needs of the Successor Employer, will be made known 
to all of the affected unions. 

(c) Both the Predecessor and Successor Employers will provide to the affected 
Unions the seniority and service lists including job classifications and job 
descriptions related to the integration. These lists will be updated to reflect 
staffing changes as necessary and will be provided to the affected Unions. 

(d) Where there is more than one Predecessor Employer with a collective 
agreement which provides that seniority plays a role in determining which 
employees will be transferred to a Successor Employer, and those collective 
agreements contain different definitions of seniority, the local parties will 
agree on a common definition of seniority for that purpose. Employees at 
the predecessor employer(s) affected by the transfer of services or programs 
will be given the opportunity to move with their work, subject to staffing 
requirements set out in paragraph (a), supra. 

(e) Should the Successor Employer and the affected Unions be unable to agree 
on the composition of the seniority lists either party may refer the matter to 
the Ontario Labour Relations Board as provided under PSLRTA, if applicable 
or, alternatively, the parties may agree to have the dispute resolved under 
the Disputes Resolution Process herein. 

(f) For purposes of clarity, employees who were on layoff or approved leave of 
absence at the Predecessor Employer prior to, but not due to, the integration 
and who may be transferred to the Successor Employer will be included for 
purposes of placement on the aforementioned integrated seniority lists. 

(g) Unless otherwise provided in a collective agreement, the Successor 
Employer will honour the recall rights of any employee of a Predecessor 
Employer who is transferred to the Successor. 

5.02 Employees on layoff or in receipt of notice of layoff due to the integration from the 
Predecessor Employer who are not transferred to the Successor Employer may 
apply for vacancies at the Successor Employer for which they would not otherwise 
have recall rights for a period of twenty-four (24) months from layoff date. These 
applications will be considered after the Successor Employer's normal job posting 
procedure is completed and there are no successful applications, but before other 
external applications are considered. 

5.03 In the event of layoffs by a Predecessor Employer resulting from an integration, the 
layoff, recall and displacement rights and entitlements under the respective 
collective agreement(s) of the Predecessor Employer will apply, unless the 
provisions of this agreement are superior. 
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ARTICLE 6 - BARGAINING UNIT REPRESENTATION 

6.01 Upon an integration, Union representation rights with the Successor Employer will 
be determined in accordance with the processes set out in OLRA or PSLRTA, 
whichever is applicable. 

ARTICLE 7 - LABOUR ADJUSTMENT OPTIONS 

7.01 In the event of layoff due to an integration, the employer shall lay off employees in 
the reverse order of their seniority within their classification, providing that those 
employees who remain on the job have the qualifications, skills and ability to 
perform the work. 

7.02 An employee who is subject to permanent layoff shall have the following 
entitlements: 

(a) be placed on a recall list for twenty-four (24) months from the date the actual 
layoff begins; or 

(b) accept the layoff, waive the right to recall, resign, and receive any termination 
and severance pay of two (2) weeks salary for each year of continuous 
service to a maximum of twenty-two (26) weeks' pay inclusive of obligations 
under the Employment Standards Act, 2000. 

Nothing in this Article is intended to deprive an employee of any other options upon 
layoff that may be available to that employee under the applicable collective agreement. 

ARTICLE 8 - TERMS OF EMPLOYMENT 

8.01 Terms and conditions of employment including wages, insured benefits and 
pension, vacation entitlement, sick leave and long term disability benefits of 
employees transferred as a result of an integration shall be addressed through the 
process set out under PSLRTA or the OLRA, if applicable. The Local HRAP shall 
address transition issues related to disabled employees (short term or long term) of 
the Predecessor Employer, including those on WSIA benefits and modified work 
programs, who may be affected by the integration. 

8.02 The Local HRAP shall include an article dealing with the qualifications required by 
the Successor Employer. Such agreement will address qualifications for existing 
employees including those deemed qualified. Employees shall be deemed qualified 
for their current classification, subject to legislative requirements. 
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ARTICLE 9 - DISPUTE RESOLUTION PROCESS 

9.01 Disputes between an employer and a union covered by this framework that are 
unresolved, and which arise from the interpretation or application of a local HRAP 
negotiated in response to an integration, will be processed as follows: 

(a) An arbitrator will be selected by mutual agreement of the parties within thirty 
(30) days of the initial event giving rise to the dispute, failing which either 
party is free to apply to the Ministry of Labour for appointment of an 
arbitrator. 

(b) Nothing prevents the particular parties to a dispute from agreeing to a 
substitute arbitrator for determination of that dispute only. 

(c) Where the parties agree, the arbitrator may act as a "mediator-arbitrator". 

(d) An arbitrator will have the same powers and authority as set out in section 48 
of the OLRA. The arbitrator will not have the authority to add to, modify or 
delete any part of this Agreement, the locally negotiated HRAPs, or the 
applicable collective agreements. 

(e) The fees and expenses of the arbitrator shall be divided equally among the 
parties to the dispute. 

(f) Time limits may be extended in writing by mutual agreement. 

ARTICLE 10 - TERM AND APPLICATION 

10.01 The Term of this agreement is the same as the term of the CAS PDT Consensus 
Agreement. 

10.02 The terms of this Framework HRAP are subject to approval by the principals of each 
party in accordance with their normal ratification procedures. 

10.03 This Framework HRAP and any local HRAP will only apply to an integration if all of 
the local parties affected by the integration (i.e. Successor Employer, Predecessor 
Employer and Locals of the Successor and Predecessor Employer who have claims 
to successor rights) and who have ratified the PDT agreement. 
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LETTER OF UNDERSTANDING 

RE: TEMPORARY, CASUAL, AND CONTRACT EMPLOYEES 

1. The parties recognize that from time to time, the Employer must engage the 
services of temporary, casual, or contract employees to cover absences of regular 
staff due to vacations, illness, leave of absence, to cover volume overloads, or to 
perform work under special grant projects. 

2. Where the employment of temporary, casual, or contract employees is not expected 
to exceed three (3) continuous calendar months, such employees shall not be 
covered by the provisions of this Collective Agreement. 

3. Where the employment of temporary, casual, or contract employees is expected to 
exceed three (3) continuous calendar months, such employees shall be covered by 
the provisions of the Collective Agreement, except as follows: 

(a) Where the employment of temporary, casual, or contract employee is 
pursuant to the terms of a special grant or project, and is for one year or less, 
or the employee is hired to replace another employee who is temporarily 
absent, such employee may be terminated or laid off without regard to 
seniority notwithstanding the provisions of the Collective Agreement, and 
their remuneration shall be in accordance with the terms of the special grant 
which is the basis of their employment. If their employment continues in 
excess of one year, the Employer will credit them with actual seniority 
accrued during such temporary, casual, or contract employment. 

(b) Where employment of temporary, casual, or contract employee is less than 
one (1) year, such temporary, casual, or contract employee shall not be 
entitled to the health and welfare benefits outlined in Article 28 hereof, or the 
vacation benefits outlined in Article 22 hereof. They shall be entitled to 
vacation pay in accordance with the provisions of the Employment 
Standards Act, 2000. 

(c) Temporary, Casual and Contract employees shall be paid in accordance with 
Schedule A if such employee was not hired under the terms and conditions 
of a special grant or project. Employees hired under the terms and conditions 
of a special grant or project shall be paid under the terms of the special grant 
or project. 

4. The Employer shall advise the Union, on a regular basis, of the names and special 
conditions under which persons referred to herein have been engaged. 

5. The parties understand that the purpose of this letter is not to replace regular 
bargaining unit employees but to supplement and support bargaining unit 
employees, and to enable the Employer to undertake special grant projects. 
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6. Temporary, Casual and Contract employees shall be considered as applicants for 
vacancies as defined under Article 17 after all internal applicants have been 
considered but prior to external applicants being considered. Service not yet 
recognized as seniority and actual seniority shall be considered as seniority for the 
purpose of a job competition. 

Dated at Woodstock, Ontario, this 16th day of , 2024. 

For the Union: 

Andrea McBain 

Julie Riley 

David Stanley  

For the Employer: 

53 



COLLECTIVE AGREEMENT - C.U.P.E. Local 2193 (April 1, 2024 – March 31, 2027) 

LETTER OF UNDERSTANDING 

RE: WORKLOAD 

I. The Employer and the union agree to review workload issues by each of the 
following means. The parties agree to renew this Letter of Understanding and 
that it covers all positions and can be utilized by any staff person. 

The Employer recognizes that the issue of workload is of serious concern to bargaining 
unit employees. Further the Employer recognizes its responsibility to provide services 
through employees in accordance with the legislation governing the provision of child 
welfare services in Ontario and to conform to current Ministry standards. It is also the 
responsibility of the Employer to establish and maintain an effective infrastructure to 
facilitate the employee’s achievement of all standards. 

III. The Employer and the Union recognize their shared commitment for delivery of quality 
service to children, youth and families. Further, it is the mutual responsibility of the 
employee and the supervisor to ensure compliance with Ministry standards with respect 
to case documentation. Without limiting the generality of the foregoing, the supervisor 
shall endeavor to provide an opportunity for the worker to complete case 
documentation in those cases where the demands and the requirements of other 
aspects of the employee’s job would impede the employee’s ability to complete the 
case documentation in a timely manner as prescribed. 

IV.The Employer and the Union acknowledge that workload can fluctuate and should be 
reviewed on a regular basis with the goal of equitable and reasonable distribution of 
workload. The Employer acknowledges the important role that the Union plays on 
behalf of its members in participating in that ongoing review. 

V. The Employer undertakes to utilize a variety of methods in an ongoing effort to 
manage workload demands. These methods may include but will not be limited to the 
following: 

Assign cases/tasks based on the needs of the Unit, the individual skill level and 
experience, current workload and anticipated workload fluctuations. 

This will involve the Team Manager’s knowledge of the following factors: 
• Number of cases before the Court. 
• Number of high risk/complex cases and cases pending for closure/transfer 
• Number of Supervised Access Visits to be conducted by the worker. 
• Amount of required driving time. 
• Team coverage. 
• Leaves of absence, including vacation and prolonged illnesses. 
• Introduction of new technology and systems. 
• Coaching and mentoring staff. 
• Worker’s attendance at mandatory training. 
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• Number of active cases. 
• Number of cases requiring documentation volume of documentation 

required. 
• Number of groups being facilitated 
• Number of team members supported administratively 

• Committee work/mentoring new staff or student. 

2. Ensure regular ongoing supervision. 

3. The Employer will ensure that employees know what is expected of them by: 

• Providing ongoing performance feedback through regular supervision for all 
employees. 

• Identifying developmental objectives through the annual performance 
evaluation process. 

VI. The Employer and the Union agree to review workload issues by each of the following 
means: 

1. Discussion of workload will be a standing agenda item at Labour Management 
meetings, in addition to the Workload Committee meeting up to nine times per 
year. 

2. If case load ranges exceed what is set out in the Collective Agreement, the 
Workload Committee will convene to discuss workload issues monthly until 
caseload assignments are within the ranges set out. 

3. The purpose of the Joint Workload Committee is to make recommendations to the 
Executive Director or designate on ways and means to address said workload 
issue(s) related to employees. Management will provide a formal response within 
forty-five (45) working days to the Workload Committee’s recommendations. 
Should a recommendation made to the Management Team not be implemented, 
the reasons for that decision will be provided to the Joint Workload Committee and 
the Workload Committee will revisit the issues that led to the recommendations. 

4. The Joint Workload Committee will be comprised of three (3) elected 
representatives from CUPE Local 2193 and up to three (3) representatives from the 
Employer’s Management. The Committee shall be chaired by a management or 
union representative on an alternating basis. 

5. Time spent attending to the business of the Committee shall be considered time 
worked. Such business and associated time worked shall be recommended by the 
Committee and authorized by the Executive Director or designate. 

6. The Employer shall forward to the Union on a monthly basis case assignment 
statistics detailing each case carrying worker status and the number of cases 
assigned by type. 
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VII. CASELOAD RANGES & WORKLOAD REVIEWS 

The Employer shall endeavor to keep caseload ranges to as manageable levels as 
possible. It is understood that employees cannot refuse to accept a case based on 
workload issues. 

Where, following the appropriate assessment, a case has been designated for closure 
by a supervisor, after 30 days it will not be included in the caseload counts. The 
expectation is that all case recording for case closure will be completed within 30 days. 

Workers carrying mixed caseloads will have those caseloads measured and assessed 
on a prorated basis in each service area represented on their caseload. 

Within 90 days following ratification of the Collective Agreement the Employer shall 
endeavor to ensure that the following caseload ranges will not exceed: 

Investigations 

Ongoing Family Services 
Children’s Services/Adoption/Resources 
RSG 
Kinship Service 

8 – 11 new assignments per 
month(with a maximum of 16 
active carried files) 
15-18 
17-20 
20-24 
17-22 

A workload review may be conducted if a worker’s caseload meets the maximum 
of the ranges listed above and may be initiated by either the employee or the 
manager. At a minimum, a workload review will be conducted quarterly. Workload 
ranges shall be averaged over a 3 month period commencing 6 months from the 
date of ratification. 

It is understood that an employee with a workload concern may request a review at 
any time with their manager and that such employee request shall be made in writing, 
with a copy to the Workload Committee. It is mutually agreed that the parties 
adhere to the following process: 

1. The manager and the employee will endeavour to meet within five (5) business days 
of the manager receiving the written request to discuss the employee’s concerns. 

2. The manager will conduct a review of the employee’s caseload in consideration of 
the factors outlined in paragraph IV and develop with the employee a plan to resolve 
the workload concerns. 

3. If the employee and manager are unable to develop an agreeable plan, a designate 
from the Workload Committee and the Employer shall endeavour to meet within ten 
(10) business days to resolve the issues related to the disagreement. 

The contents of this Letter shall not be a difference between the parties and shall 
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not be the subject of a grievance or arbitration except where the specific 
undertakings are provided to an employee and the Employer fails to implement the 

same. In such case, the employee may grieve such non-compliance by filing a 
grievance at Step 2. 

VIII. WORKLOAD INITATIVE AFTER RATIFICATION 

The parties agree that within sixty (60) days of ratification of this Agreement the 
parties will meet to continue the discussion which occurred at bargaining. The 
discussion will include: 

1. consideration of workload inputs and possible thresholds in respect of all 
classifications of the Employer, not just child protection workers; 

2. consideration of development of a workload tool to assist the parties in 
assessing workload with more precision; and 

3. consideration of a possible workload study for classification(s) of the 
Employer as may be agreed. 

4. review the existing letter of understanding and amend as agreed, based on the 
development of a workload tool, within (6) months of the initial meeting, with a 
follow up review to discuss any amendments after a further twelve (12) months. 

Dated at Woodstock, Ontario, this 16th day of July 
I 

, 2024. 

For the Union: For the Employer: 

Andrea McBain 

Julie Riley 

David Stanley 
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LETTER OF UNDERSTANDING 

BETWEEN: 
THE CHILDREN’S AID SOCIETY OF OXFORD COUNTY 

(the “Employer”) 

-and - 

THE CANADIAN UNION OF PUBLIC EMPLOYEES 
AND ITS LOCAL 2193 

(the “Union”) 

This will confirm the understanding of the parties reached during negotiations for the renewal 
of the Collective Agreement which expires March 31, 2027, with respect to the following: 

In compliance with the Occupational Health and Safety Act, the parties have established and 
do maintain a Joint Health and Safety Committee. The Committee members do have access 
to jointly agreed training in a timely manner. 

The Parties agree that this Committee shall continue to concern itself with matters relating to 
violence against staff, including but not limited to policy development and training 
recommendations. Therefore, the issues of Violence, Harassment and/or Bullying in the 
Workplace shall be a standing item on the Joint Health and Safety Committee meeting 
agendas. 

The Parties agree that the following Policies shall remain in effect for the duration of the 
Collective Agreement which expires March 31, 2027. The Employer shall consult with the 
Joint Health and Safety Committee, prior to amending the same. 

The Parties agree that these Policies or any amendments do not form part of the Collective 
Agreement: 

➢ HR 1-20 Values and Code of Ethics 
➢ HR 3-10 Occupational Health and Safety 
➢ HR 3.20 Violence Harassment and/or Bullying in the Workplace 

Dated at Woodstock, Ontario, the 16th  day of , 2024. 

The Canadian Union Of Public 
Employees and its Local 2193 

The Children’s Aid Society of Oxford 
County 

Tina Diamond (Aug 27,2M5 12:46:0 EDT) 

4f~2i2e HePYON 
Ashley Hen00 (Aug 27,205 12:16:46 EDT) 

d bbie-mLb&t a 
debbie McDonald (Aug 27,2025 1—:51 EDT) 

Giselle 1_u fallah 
Giselle LuHelieh (Aug 2.,205 0—:43 EDT) Andrea McBain 

Julie Riley 

David Stanley 
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LETTER OF UNDERSTANDING 

BETWEEN: 

THE CHILDREN’S AID SOCIETY OF OXFORD COUNTY 
(the “Employer”) 

-and - 

THE CANADIAN UNION OF PUBLIC EMPLOYEES 
AND ITS LOCAL 2193 

(the “Union”) 

RE: COMMITMENT TO EQUITY, DIVERSITY AND INCLUSION: 

The Child Welfare Sector has made a collective commitment to heighten awareness of 
discrimination, anti-black racism, anti-indigenous racism and the persistence of historically 
oppressive practices that uphold and reinforce white Eurocentric, Christian, heterosexual, 
paternalistic systems and structures. In the Child Welfare sector, there continues to be 
evidenced over-representation of black and indigenous youth in foster care. Our 
communities are increasingly growing in racial and ethnic diversity and the racism seen 
throughout our colonial history continues to present in our daily lives. Although the Child 
Welfare sector has undertaken to address these inequities by implementing training, 
education and practice reviews, these progressions are regarded as the beginnings of true 
and transformative change within the Child Welfare Sector. 

It is the goal of the Employer that services and supports provided to the community are 
equitable and inclusive of all individuals and that all people, especially those who are 
marginalized and vulnerable, regardless of their gender, gender identity, sexual orientation, 
race, religion, ethnicity, age, socio-economic status, physical and cognitive abilities or 
marital status, receive services that are fair, equitable, inclusive and culturally safe. We 
further our commitment to equity, inclusion, anti-black racism, anti-indigenous racism, 
diversity, human rights and dignity, anti-oppressive practice and fairness for all of our 
employees as well as the children, youth and families to whom we offer service. 

The Employer, with all employees and in partnership with Local 2193, seek to: 

• Eliminate racial and social equity barriers in the provision of child welfare services, 
related programs, and policies. 

• Create and maintain an environment of diversity, inclusion and respect both in and 
around the child welfare organization and in all aspects of our organizations role in the 
community. 

• Ensure that there is meaningful engagement of marginalized and disenfranchised 
people in the community and supporting them to express their voice 
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COLLECTIVE AGREEMENT - C.U.P.E. Local 2193 (April 1, 2024 – March 31, 2027) 

Dated at Woodstock, Ontario, this 16th day of JuIY , 2024. 

For the Union: 

Julie Riley 

David Stanley  

For the Employer: 
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