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Many factors at play in bargaining
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	Coordinated bargaining is, in part, a response to the many factors that come into play at the bargaining table.


	CUPE members work at a variety of jobs in a variety of institutions, but more often than not face similar conditions. It’s worth taking a look at some of the factors that influenced the decisions locals have made about the priorities for 2007 coordinated bargaining.





Temporary jobs increasing


	If current trends continue we will see more temporary full-time and casual jobs versus permanent full- or part-time jobs. Employers like this trend because they also see the likelihood of declining enrolment in the next 10 years as the children of the baby boomers move out of the system. To employers, casualization of work spells flexibility.


	Negotiating protections against contracting out and supporting job security becomes more important than ever if we are going to stop the trend toward casual jobs.


	Universities also have a longstanding practice of using students for the truly casual work on campus. One of the goals of bargaining is to maintain the quality of these jobs in terms of working conditions, pay, benefits and training.





Resisting pension and benefit concessions


	One area where employers are coordinating is on their approach to pensions. It’s important for CUPE locals to resist concessions and work instead for improvements to the pension plan.


	The Council of Ontario Universities reports that benefits, including pensions, make up 11% of university operating expenditures and have been increasing at a higher rate than salaries and wages. The main focus of employers has been to push those costs back onto employees through caps, increased premiums and deductibles, co-payments and other changes disguised as “flexibility” and “choice.”


	Those higher costs also feed the drive to more casual jobs, where employers
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don’t have to pay benefits unless we win them at the bargaining table for temporary and part-time employees.


	One idea we should be stopping dead in its tracks is Health Spending Accounts (HSAs), which lay a slippery slope toward individualized and privatized medical care.





Wages: Closing the “prosperity gap”


	Despite moderate growth in Ontario, real wage growth has been slow. Even though unemployment in Canada is at a 30-year low, average wages and salaries haven’t recovered. Some private bank economists have even expressed concern about low wage increases translating into weak economic growth.


	Inflation in the university sector is estimated to be higher than in the province overall — expected to be 2.1% in 2006, 1.6% in 2007, and 1.9% in 2008 — because of tuition fee increases.


	Be sure to read the 2007 Bargaining Kit for University Workers for more information on what to seek in wage increases and for more detail on the other issues outlined here.














OISE GAs in conciliation





CUPE 3907, representing graduate assistants at OISE/U of T, had conciliation scheduled for late February. The issues break down as:


More jobs


guaranteed GA jobs for 5th year students


more jobs for unfunded students


more summer GAs


Better work


bursaries for unfunded students


improved benefits, including child care subsidy for GA students


improved support for visa students


fair wages





Queen’s, Ryerson, U of T sessionals win 3%+





	CUPE locals at Queen’s and Ryerson, along with Unit 3 sessionals at University of Toronto, have negotiated wage increases of more than 3% in each year of their new collective agreements.


	In agreements expiring June 30, 2010, Locals 229, 254 and 1302 at Queen’s also won new language on harassment, which includes not only human rights law issues but also personal harassment.


	At Ryerson, CUPE 233 renewed a no-layoff letter for the life of the collective agreement, which expires June 30, 2009.


	CUPE 3902 unit 3, representing sessionals at U of T, have a tentative agreement that gives them an increase beyond 3% as well as broader benefit coverage. The agreement will go for ratification within the next few weeks. 











Key issues


for 2007 tables





CUPE university locals with a 2007 end date met last fall to work out their priorities for this round of bargaining. They are:


No concessions


Progress on job security and wages


Progress on pensions and benefits


Coordinated end dates on collective agreements


Ongoing communication and support








Strike looming at


U of T Press 





	While debate rages in the provincial legislature over a $10 minimum wage, part-time workers at U of T Press are preparing to hit the picket lines over the same issue.


	The members of CUPE 3261 voted 100% in favour of strike action if that’s what it takes to get wages up to or over $10 an hour plus some benefits.


	The strike deadline is March 3 with mediation scheduled for March 1.
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