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Sisters and Brothers:

I want to thank the National Executive Board once again for supporting our historic
2008 budget in December. But before I get into my report, I want to say how
saddened I am, as all of us are, that Sister Donalda MacDonald isn't with us here
today. I will say more about our loss of a great sister later in my report, but I have
a feeling Donalda is with us today in spirit as we meet again in snowy Ottawa.

As I reported to you in December, our budget's strength rests on three major
themes.

First, our strong, determined commitment to fight privatization everywhere in the
country, with $2.5 million to fight privatization this year. Second, our great strides
and progress on the equality front, including the addition of three new positions to
work on equality issues, and third, our continued progress on our commitment to
address the need for additional staffing across the country, while continuing to
address the imbalance in the Ontario Region. While we added 18 full-time
equivalent positions to our staff complement across Canada (a record for one
budget in this new millennium), three of them will work in our national office, and
15 are assigned throughout the regions – half of them in Ontario. Following up on
these staff positions, we had to make one small change for operational needs
changing one position from bilingual Administrative Officer to bilingual Senior Officer.
This change will have a very small impact on the budget.

In addition to.our funding for anti-privatization campaigns, we have increased our
Defence Budget allocation for cost-shared campaigns to $2 million this year. It's
a good thing, since last year we spent over $2.3 million when our budget was
projected at $1.7 million. This means our Board did what it needed to, approving
projects as required, based on what our members needed.
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This report includes unaudited financial statements for all our funds, which paint
a clear picture of the state of our union's finances, though small adjustments will
be reflected in the final audited financial statements because invoices from 2007
continue to trickle in. As the financial statements reveal, we show a surplus in
our General Fund of $8.3 million at the end of 2007. Most of this surplus is due to
one-time events, such as the sale of our old building, and the move to our new
building in December, which meant we only had one month of financing costs in
2007. We also experienced unexpected savings in fuel costs, because the cost of
fuel throughout the year was not as high as we had expected at the beginning of the
year.

Operational travel is another area of substantial savings, as 2007 was the first full
year we benefited from an arrangement negotiated with Air Canada to allow us to
take full advantage of bulk-purchased flight passes. We have adjusted our 2008
budget to reflect continued savings. Staff also used less sick leave than planned for
in the budget, and we have adjusted our budget accordingly. Details of these and
other savings are highlighted further in my report.

The good news about having a surplus is that we can expect our strength to
continue for the foreseeable future, and we can increase our equity and continue
to strengthen our fixed assets, like New Building Projects, while confidently
responding to all challenges from employers, governments and right-wing think
tanks. We continue to face enormous challenges in every region of the country.
We will see more campaign activity than at any time in our history this year, thanks
to our historic $2.5 million investment in our fight against privatization, and our
$2 million defence fund allotment for cost-shared campaigns — our biggest budget
to date in this category.

The bottom line is we have 570,000 members across Canada who are ready to
defend public services, achieve strong collective agreements, build regional and
national solidarity, and change Canadian society for the better.

Members can work towards achieving their bargaining and campaign goals with
confidence, knowing they have the resources and support of their national union,
and secure in the knowledge that our financial and collective strength will be lasting
for the foreseeable future. We are in a new era of strength and financial stability that
will position us well as we face more and more difficult employers and governments.
There's no crisis in CUPE. There hasn't been for some time now. And we need to
make sure we don't go back into crisis mode ever again. Gone are the days when
we couldn't pay our bills, when we weren't sure if we could make payroll in a month
with three pay periods. Members remember this and they don't want to go back,
and we'll make sure that doesn't happen.

Thanks to our collective efforts and planning, we have a strong strike fund that
will remain strong. Despite heavy use this past year, it stands strong at close to
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$28 million in the bank as I write this report. In fact, this year the strike fund paid
out $17 million, the third largest draw on this fund in our union's 45-year history.

Paul and I will also bring a motion to this NEB to create a new Fight-Back Fund,
secured in our General Fund, to support our members facing extraordinary political
fights or unexpected crisis, and to help them avert catastrophic attacks on their
rights and future by governments and employers.

We will also continue to pursue building opportunities to move away from renting our
office space. The more we own our offices, the more we will have financial
resources to support our members in the long term. This is the power of planning
and sound finances, and the power of solidarity.

Because the two go hand in hand. Solidarity without financial resources won't get
you very far. Strong finances without solidarity won't accomplish much either. As
National Secretary-Treasurer, I look forward to building on our strength and
solidarity. Collectively, we all have a role to play in shaping our future.

We will face challenges this year, as we have in the past, and if we pull together to
support each other, we can overcome them and succeed beyond all expectations.
As you read these financial statements, you will see evidence of our financial
strength. The solidarity we build from that will depend on all our efforts and
cooperation. I look forward to working with you on all fronts.

FINANCIAL STATEMENTS FOR THE PERIOD ENDED DECEMBER 31, 2007

General Fund

The total assets in the General Fund at December 31, 2007 were $94.2 million,
virtually unchanged from $93.8 million at September 30, 2007. The bank balance
at December 31 was $3.8 million as compared to $11.6 million at September 30.
Of this, $2.5 million is cash reserved for retirement payouts and replacement of
technology equipment. The decrease in the bank balance over the fourth quarter
of this year is largely due to a combination of new investment purchases, payment
of invoices for convention and capital purchases of properties. Investments
increased from $16.8 million to $20.1 million during the period.

The total liabilities in the General Fund were $63.4 million at December 31,
compared to $65.2 million at September 30.

The Fund Balance in the General Fund as of December 31 was $30.7 million,
compared to $28.6 million as of September 30, and $22.1 million one year earlier
(December 31, 2006).

The preliminary operating surplus for the year was $8.3 million.
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Per capita revenue, including projected per capita receivable, was over budget by
1.9 million (1.4%). All regions, with the exception of Ontario, Saskatchewan and
British Columbia, had per capita revenue greater than what was forecast in the
budget (largely due to strikes, like the Vancouver municipal strikes). And in Quebec,
following major victories in pay equity, per capita revenue was $1.8 million higher
than expected.

Investment income in the General Fund was over the budget forecast by $370,000.
This resulted from delays in the construction project, which delayed the full injection
of our equity investment into the new building, as well as interest rates and
investment results coming in higher than had been anticipated.

Total expenditures for the year were under budget by $3.8 million (2.8%).

Below are some of the significant variances in expenditures:

• Overall salaries and benefits were under budget by $2.4 million (3.2%). On a
percentage basis, the variance was down from the September figure of 4.6%.
Recapping what was said in the September report, the major reason for this is
the fact that the amount budgeted for sick leave was significantly more than
what was actually expensed. We have now had 18 months of experience
tracking sick leave usage and have reduced the 2008 budget by half.

• Retiree Health Costs, which were taken into the General Fund budget for the
first time this year, were under budget by $849,000 for the year. While we
budgeted for a full year of these costs, the transfer to the General Fund did
not occur until after the collective agreements were ratified in May. All of the
variance is due to this delay.

• Operational Travel was under budget by $777,000 (12.6%) for the year. In
2007, this budget was increased by $457,000 mainly to bring certain
departmental budgets more in line with actual spending history of the past
three years. However, we have achieved savings which has surpassed our
expectations as a result of using Air Canada flight passes. We are very
pleased that after many years of exceeding the operational travel budget, we
have been able to bring spending in this area into line. Directors and staff
deserve credit for the efforts made to ensure that travel is done economically
and effectively.

• Interest — Building Financing is at $33,000 compared to a budget of $489,000.
While we have been paying actual interest on the construction loan, the
auditors have required us to add all interest expense paid up to the date of
occupancy to the cost of the building and it is therefore shown as an asset
and not an expense. Therefore, the interest charges against this budget line
are for the month of December only.
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• Fixed Travel expenses (mainly car and per diem costs) were under budget by
$445,000 or 4.5%. In 2007, the budget was increased by $573,000 due to
expected increases in transportation costs which did not materialize to the
degree expected.

The rent expenses are $350,000 or 5.1% under budget. The main reason
was that we budgeted to ensure sufficient room for the added future costs of
the new building in the areas of depreciation and property taxes. Since the
building occupancy was delayed until the beginning of December, most of
these projected costs were not expensed this year.

Postage expenses are running $210,000 or 27% under the planned budget.
This is the result of an inadvertent budget discrepancy and we have adjusted
the budget for 2008.

• The Ontario NDP Cornerstone Campaign shows zero expenditure against
the $100,000 budget. In actual fact, that money was spent but we have
subsequently learned that instead of making a donation as we had originally
anticipated and approved, we have in fact been given shares in a corporation
for our money. This requires a change in the way we account for this
expenditure. Therefore, this expenditure has,created an asset for us, which
is shown on the Balance Sheet under the General Investments line.

• We budgeted $66,000 to hold our bi-annual EAP training session in 2007.
However, the session has been delayed and will now be held in early 2008
so there will be no expenditure against this budget line in the 2007 year.

▪ Now that convention expenses are substantially paid for we are able to
determine that we are overspent on this budget line by $56Q.000. This is
partially explained by extraordinary costs incurred when we supported locals
changing hotels to support our striking UNITE HERE sisters and brothers at
the Holiday Inn on King (which played a role in securing a victory for these
workers shortly after the convention).

New Fight-Back Fund

Some of you may know that under our Constitution, we have a "National Convention
and National Events Assistance Fund" already in our General Fund.

At this NEB, Paul and I will bring forward a motion to create a new Fight-Back Fund
to support our members facing extraordinary political fights or unexpected crisis,
and to help avert catastrophic attacks on their rights and future by governments
and employers. This fund should ultimately be protected in the constitution, and
available to support extraordinary situations like the 1992 general strike in
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New Brunswick, the 2005 CUPE BC action in support of teachers, the OMERS
fight-back in 2006 and other historic attacks like the Calgary laundry workers' strike
in the late 1990's and the Common Front actions in Quebec in the 1970s. Thanks to
the strength we have created in all our funds, this new commitment is one we can
comfortably make to the benefit of all members. In all situations mentioned here,
there is no question CUPE stood by members and never failed them, even if this has
meant getting indebted. In recent years, we've been able to use surplus. What this
means is that no surplus or no debt will be required for CUPE to support members in
such situations. The NEB will be able to use this new fund to support our members
whenever and wherever they are attacked.

Global Justice Fund Replenishment

Also at this NEB, a motion is being presented to replenish the Global Justice Fund,
and anticipating its approval by the Board, you will notice in the Financial Statements
the liabilities show an amount of $400,000 due to the Global Justice Fund, and a
corresponding expenditure on the schedule of General Expenses. Thanks to our
financial strength, we are able to bolster our support for this important global
initiative.

National Defence Fund

Assets in the National Defence Fund as of December 31, 2007 totaled $6.4 million,
compared to $5.6 million at September 30, 2007. Liabilities totaled $5.4 million,
leaving a Fund Balance of $975,000.

Cost-share programs approved by the NEB for the year came to $2.3 million, putting
that spending envelope over budget by $600,000. This was partially offset by a
recovery of funds unused from cost-shared campaigns in prior years totalling
$427,000. Major Organizing expenses were $2.2 million, while National Strategic
Initiatives totaled $1.2 million. Spending on Regional Strategic Initiatives also
totaled $1.3 million.

You may remember in January 2008 new regulations came into effect for cost-share
campaigns. We thank members and staff who provided feedback since the new
rules have been applied, and I want to say the new requirements (by-law approval
letter, trustees' report and dues check-off report) need only be submitted once in a
calendar year. That way, if a local submits more than one cost-share proposal the
same year, once the required documents are on file with our office, they won't need
to be re-submitted until the following year.

National Strike Fund

Total Assets in the Strike Fund as of December 31, 2007 were $31.4 million,
compared to $33.8 million at September 30. These assets consisted of $2.5 million
in cash, $1.7 million in per capita receivable, and $27.1 million in investments.
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Under Liabilities, there were accounts payable and accrued liabilities of $286,000
and payables to the General Fund of $106,000 and to the Defence Fund of $21,000.
Therefore, at December 31, 2007, the Fund Balance was $31.0 million, compared to
$32.3 million at September 30.

Revenue into the Strike Fund, including investment income, was $11.2 million.
Expenditures in the period were $16.9 million, resulting in a deficit for the year of
$5.7 million, which would have been over $7 million if our only source of revenue
were still per capita. The planned investments we have made provide a cushion for
this fund, and the plan is working.

Lengthy strikes by Local 15, Local 1004 and Local 391 in Vancouver required us to
sell over $7 million of our investments after cash in the Fund became exhausted. To
the end of December, these conflicts alone resulted in a $9.9 million draw on the
Strike Fund. Because the Fund was in such a strong position, not only were we able
to fully back our striking members for the length of the conflict, we were able to do so
emerging with a Strike Fund that is still close to $28.1 million in the bank as I write
this report. Lengthy strikes and lockouts, including the ongoing dispute at the
Journal de Quebec, illustrate the importance of ensuring that CUPE's Strike Fund
remains as strong as possible.

STRIKES, LOCKOUTS AND SETTLEMENTS

Locals 1450 and 2808 representing the journalists, photographers, editorial and
administrative staff at the "Journal de Quebec", entered their eleventh month of lock-
out. In support, members of Local 1872 who work in the print shop, have been on
strike for the same period. While the members continue to publish their own
newspaper, "MediaMatinQuebec", the employer wasted an opportunity to settle
when we returned to the bargaining table for two weeks of talks that proved fruitless
because of management's continued stubbornness. The circulation of "MediaMatin-
Quebec" continues to grow despite the employer's repeated attempts to stop its
publication. In fact, Media Matin is so popular now, they have had serious offers
from the business community to buy the newspaper and turn it into a regular daily.
We hope we can find a good settlement before that happens — but it's a tribute to our
members' work.

In Ontario, CUPE 855 members with the City of Kawartha Lakes have been on strike
since February 4 to defend public services and fight contracting out and age
discrimination.

In British Columbia, Victoria Public Library workers, members of Local 410, were
locked out on February 17, following rotating job action initiated by the Local in
September to fight for pay equity. Mostly women, these workers have been without
a contract since December 2006 and their battle for pay equity is profoundly
important for all workers.
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Since my last report, Local 1251 in New Brunswick reached a settlement following
a one-month strike by provincial correctional officers, community college custodians
and human services councillors.

PER CAPITA ARREARS

The December 2007 arrears total at February 15, 2008 was $5,974,926, which was
a decrease of $743,077 or 11.06% over the November 2007 arrears report. I would
like to thank members and staff for their efforts in this regard, which led to per capita
arrears being down by half over the spikes we had seen in years around the turn of
the millennium.

TECHNOLOGY REPORT

The first quarter of 2008 is well under way with positive progress to report in all
initiatives. Our focus is on maintaining momentum on current development
programs and the replacement of our old PCs.

In December, we issued a request for proposal to three vendors to upgrade our
aging desktop and laptop computers. A vendor was selected in early January and
the process has begun. We are hoping to begin the rollout at the start of March,
depending on delivery times from the vendor.

On the development front, work on the Job Evaluation program known as Just Pay
continues to progress and is on target for delivery. The target delivery date for Just
Pay Version 2 is June 2008.

The second key and equally important activity is initiating analysis and design for the
re-write of Per Capita and Convention systems. The requirement is to have the
systems operational by the end of 2008 and in full use in 2009, well before the next
national convention. This will ensure that we have a stable and much improved
system for convention in 2009. The specification is complete and resourcing is
underway.

The Operations team's focus is on implementing a new storage system that will
increase our capacity for data storage and improve backup capability and speed and
gathering information to begin better integration of Quebec's computer systems and
networks. In conjunction with this, we will be implementing an upgrade to the new
version of Exchange Mail and Blackberry software including a more robust anti-
spam capability. This will provide a second e-mail server that is a current, up-to-the-
minute version of the primary server as well as the ability to switch over to the
second server in the event of a failure without any impact on our users.

With all the positive things I have to report about our new headquarters, there is one
dark cloud, and that's the transition difficulties we had with our server and e-mail
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with the move to the new office. I want to thank all the staff and members for their
patience during those difficult times.

STAFF TRAINING AND DEVELOPMENT

Planning is underway for the weeklong staff training sessions that take place
annually in the spring and fall. Once again, regional staff working in Alberta,
Saskatchewan and Manitoba will participate in joint training, including a three-day
leadership development program. Two one-week programs will take place in June
for national service representatives working in Ontario because of the large number
of staff. Staff representatives in the Atlantic and Maritimes regions will join together
for five days of training, while staff in British Columbia will take part in a three-day
session in June. The agenda for each of these sessions is being developed through
the regional training committees that include CUPE's regional directors, national
staff representatives and Union Development.

Also in development is a new IT staff training program aimed at ensuring that
CUPE employees get the training they need to fully take advantage of the computer
systems to which they have access. Union Development and CUPE's IT department
are working together to carry out a needs assessment. Once this is completed,
training will begin.

NATIONAL OFFICE BUILDING UPDATE

The move to our new headquarters was completed in December, and operations are
running smoothly. The Atrium is now finished, with construction of the canopies
completed. This is a potential venue for media events and receptions, which will
present additional cost savings for CUPE in the future. The conference centre is still
under construction, and . that is why our NEB meeting is not yet held at the new
building, but operations in the main tower are unaffected. Members and staff can be
proud of our new environmentally friendly and award winning building. Pamphlets .

explaining its many energy and resource saving features are on display in. the Atrium
and will be sent to locals in our general mailing.

HYBRID VEHICLES

I am proud to report that following initial disappointment with manufacturers not
delivering the promised products, we now have 11 orders from staff who have
chosen the 2008 Saturn Aura Greenline for their fleet vehicle. Although this model
was not scheduled for release the same time as other fleet vehicles, we advised
drivers accordingly and 11 staff members decided to try them out despite a delay in
changing over from their previous fleet vehicle. We are also using one of these
hybrids as our floater vehicle, for transitional and temporary use in Ottawa, Toronto
or Montreal, depending on need. This will allow more staff to try out the Greenline
and encourage future orders.
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We were able to push General Motors working with our representative to allow
CUPE's orders to be processed. In fact, CUPE is the first Canadian organization to
succeed in getting these. vehicles from GM. We are very pleased to have these
orders scheduled for production in March, April and May. This means we will soon
have two of these new vehicles on the road in British Columbia, one in Manitoba,
five in Ontario and three in the Maritimes.

PROPERTIES AND LEASEHOLDS

Properties

The building which houses our Maritimes Regional Office in Fredericton,
New Brunswick, has become functionally obsolete and we carried out a
preliminary feasibility study to assess whether we should dispose of our
current asset and relocate the office. We have identified a building site next to
the New Brunswick Nurses Union's new building. The site has a strong street
presence, is well situated relative to our union activities, and similar to the Moncton
Area Office site, it is expected to appreciate in value.

At this stage, we are estimating total costs (land and building) at $1.7 million.
Presuming a sale price on our existing premises of $395,000, this would represent a
new capital investment of approximately $1.3 million. We will submit an offer on the
vacant land with a $5,000 fully refundable deposit with 60 days in which to complete
our diligence. When we get to the design stage, just like our national office,
Moncton and Cranbrook, our plans will reflect LEED principles, with a focus on
wellness and accessibility, as well as environmental considerations.

Two motions will be submitted at this Board in order to complete the Fredericton and
Victoria purchases.

We will also present a motion to enable CUPE to work with Station 20 West
Development Corporation with a view to contributing $100,000 and guaranteeing
a loan of up to $150,000 to support Station 20 West in Saskatoon, once our due
diligence has been completed, to support this important aboriginal community and
social development project.

The new Cornwall Area Office was ready for our staff to move into on December 12,
2007.

We also signed an offer on a 3,000 square foot property in Kingston, Ontario. Our
offer was accepted, we completed our due diligence, waived our conditions and the
sale closed on February 29, 2008. The interior designer and construction contractor
retained for the redevelopment of the interior were advised that our time frames with
respect to our current lease would require that the space be available for occupancy
by June 15, 2008, allowing the staff a two-week window in which to move.
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In Victoria, British Columbia, we conditionally secured a commercial property (vacant
land) with the view of building a new three-story 24,000 sq. ft. union office building.
The proposed form of ownership would be Strata, similar to residential condo
ownership. CUPE National would be purchasing an interest in the building with the
other prospective owners, other unions and CUPE Locals. Commercial property
values in the Greater Victoria core area are beyond the ability of most unions to own
property, therefore Strata office ownership presents an opportunity to own a piece of
the property, build equity and share the cost of common meeting rooms. CUPE
National's square footage interest would be 2,500 sq. ft. purchased in the form of
a Strata Corporation. Costs are being compiled as we work with architects and
contractors. Once determined, we will complete our due diligence of this project and
ensure all parties are in agreement before moving forward.

The retrofitting project of the new Comox properties in British Columbia is
progressing well and completion is set for the end of March 2008.

Leaseholds

Notwithstanding that the lease for the Atlantic Regional Office was renewed to
September 30, 2010, we are exploring alternatives for either the acquisition of a
building or the purchase of vacant land, with the prospect of constructing a new
building.

In Bathurst, New Brunswick, we are exploring the option of extending the lease and
expanding the space by another 500 square feet to accommodate our expanding
requirements.

We will be approaching the landlord for the Yarmouth Office in Nova Scotia to obtain
proposed renewal rates (current lease expires July 31, 2008).

The lease for the Sydney Office in Nova Scotia has now been renewed, extending
our tenancy in the premises until the end of August 2010.

We approached the landlord for the North Bay Area Office in Ontario to obtain
proposed renewal rates on a five-year term (current lease expires June 30, 2008).

We continue to explore the options available to us with regard to Timmins Office,
Ontario (lease expires October 31, 2008); Peterborough, Ontario (lease expires
December 30, 2008); Red Deer, Alberta (lease expired December 31, 2006 - we are
currently on month-to-month tenancy), and Nanaimo in British Columbia (lease
expires June 30, 2008).
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The brokerage firm engaged to begin the search for alternatives to house our
Ontario Regional Office in Scarborough is conducting their evaluations. They have
provided us with a couple of preliminary alternatives, which are currently being
reviewed. If we do nothing in the Toronto market and continue leasing,
approximately $44 million will be spent over 20 years. If we buy a lot and build our
own offices, it may cost around $34 million — creating a savings of approximately
$10 million over the 20-year timeframe to support our members' activism. That's
why we are pursuing real estate projects and owning, rather than renting: that's
one way we build our strength to support our two-year $5 million National Anti-
Privatization Initiative and our new Fight-Back Fund.

PENSION ADMINISTRATION

Effective January 1, 2008, I will be Chair of the Joint Board of Trustees and Brother
Gary Johnson Vice-Chair.

The following trustees were appointed to sit on the Joint Board of Trustees effective
January 1, 2008: Brother Brian Edgecombe, replacing Sister Diane Veilleux, as
COPE Alternate Trustee; and effective February 1, 2008: Sisters Donna Ryan,
Yolanda McClean, Tammy Greaves and Brother D'Arcy Lanovaz, replacing Brothers
Tom Graham, Rick MacMillan, Randy Sykes, and the late Sister Donalda
MacDonald, as CUPE Trustees and CUPE Alternate Trustees. CUPE will now have
gender balance overall in its representation on the Joint Board of Trustees.

The Trustees have filed the January 1, 2007 actuarial valuation with the appropriate
government authorities.

The severance enhancement benefit for pension plan members who have retired or
terminated employment in 2007, was processed in December/January. The total
amount payable is $95,888.

Preparations are underway for the 2007 Annual Report, the Pension Fund Audit and
the Members' Annual Statements.

As per the 2006-2009 collective agreements, the pension plan staff are currently
processing the payment to current retirees who have a minimum of 10 years of
CUPE pensionable service and whose annual CUPE Pension Plan Benefits in 2007
was less than $15,000 so that their annual payout is topped up to $15,000. Such
payment is made only to those retirees who received a similar payment last year.
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Deaths

Sister Donalda MacDonald, one of CUPE's great leaders, passed away after a
valiant battle with cancer on January 20, 2008, one day shy of her 50th birthday.
I was privileged to join hundreds of CUPE members at the service honoring Sister
Donalda's life and contribution to her community and her union. Sister Donalda
served for eight years as a member of the National Executive Board. In cooperation
with the PEI Division, May 3, we will give CUPE members an opportunity to pay
tribute to our great sister (details to be announced).

It is with sadness that we also report the passing of the following:
Ms. Sandra Sundram, spouse of retiree Brother Govind Sundram, December 20, 2007.
Sister Heather Lomax, retiree, February 3, 2008.
Mr. Wayne Chisholm, spouse of retiree Sister Ruby Chisholm, February 10, 2008.
Brother Paul Jordison, retiree, March 7, 2008.
Brother Ron Crawley, national researcher, March 27, 2008

Retirements

Brother Paul Gervais, SCFP. Quebec, February 1, 2008
Sister Liz Henderson, National Office, February 1, 2008
Sister Linda Morin, Dalhousie Area Office, March 1, 2008
Sister Carmela Allevato, BC Regional Office, June 16, 2008
Sister Ginette Quesnel, National Office, July 1, 2008
Sister Susan Keeley, Calgary Area Office, September 1, 2008
Brother David J. Reynolds, Saint John's Area Office, October 1, 2008

CONCLUSION

Our collective strength continues to support our members' activism and union
activities. Our strong financial position, in all three funds, and our move to solidify
our office infrastructure from coast to coast to coast means our members can tackle
their bargaining objectives, campaigns to defend services and their fight-backs
against privatization and contracting out with confidence, and the resources to back
their determination. This year's historic convention decision to set aside $5 million
dollars over the next two years to fight privatization everywhere is something we can
all be proud of. Our new staff positions, progress on equality and continued efforts
to rebalance staffing needs across the country means we have the resources, both
human and financial, to support our -collective efforts across Canada. That's the
power of 570,000 members working towards a common goal and that means any
local, in any region, can count on CUPE's support to accomplish their goals.
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The tremendous strides our union is making on equality, fighting right-wing
governments, defending jobs and services, reducing our environmental footprint and
creating a lasting base of office infrastructure across the country, all mean we are
into a new era of reliable strength and solidarity that will position our members well
into the future. I look forward to talking to delegates at upcoming Division
Conventions about the future, while celebrating our accomplishments. Our struggles
will never be over, because there will always be ways we can improve our
workplaces and communities. With our collective strength and solidarity, we can
accomplish a great deal.

Respectfully submitted,

CLAUDE GENEREUX
National Secretary-Treasurer
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