
Focus: 
sinkholes and 
inFrastructure, 
more on P3s

The 10 % 
shifT– 
keeping iT 
local 
Many ways to silence 
dissent – Bill C-377 
an example of one

ontario liberals 
remove free 
collective 
bargaining rights
a keepsake posTer  
on The back page  
on child care

child care workers 
in saskatchewan 
join pension plan

CUPE’s qUartErly PUbliCation fall 2012



MaThieu ravignaT: former cupe  
activist defeats lawrence cannon 
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N ew Democrat 
 Mathieu  
 Ravignat  
 rode the  

orange wave that swept over 
Quebec on May 2, 2011, and 
won his seat in the Pontiac 
riding (Ottawa River), de
feating Lawrence Cannon, a 
key member in the Harper  
cabinet. Now in his new 
role as a Member of Parlia
ment and NDP Treasury 
Board critic, Ravignat keeps 
a close eye on the federal  
government and public 
spending. 

What some may not 
know is that for many years 
Ravignat was an active 
member of CUPE. In fact, 
he was part of the team 
that led the fight to union
ize research and teaching 
assistants at the University 
of Ottawa in 1997. Once ac
credited, he served as vice
president of internal affairs 
for CUPE 2626.

Today, CUPE 2626  
represents more than  
3,000 members, including 
research and teaching  
assistants, tutors, lab  
monitors demonstrators, 
proctors, and lifeguards.

In the 10 years leading 
up to his election, Ravignat  
worked for the Social  
Sciences and Humanities 

Research Council where 
he helped set up research 
partnerships that focused 
on Aboriginal and envir on 
mental issues. 

Ravignat is the official  
Opposition Treasury Board 
critic in the NDP’s new 
shadow cabinet under 
Thomas Mulcair. His files 
include monitoring the  
impact of the federal cuts  
to the public service, the 
purchase of F35 airplanes, 
and issues regarding  
government transparency.  
Ravignat will also work  
on revising the Federal  
Accountability Act. His  
experience as a civil servant  
and knowledge of the  

bu reaucracy will help him 
better understand his  
new role.

We asked him how his 
experience with CUPE 
helped to prepare him as 
an MP. He feels they are 
complementary in many 
ways. “Founding a union 
is, to some extent, a polit
ical achievement. It takes 
a great deal of organizing. 
You have to work with and 
inspire volunteers. You have 
to be a communicator and 
promote social justice.  
Essentially, you have to 
work well as a team if you 
want to change things,”  
explained Ravignat. 
■  Pierre Ducasse

“Without a pension plan, we would walk away with virtually nothing.  
Sure we have the memories of the children we cared for, but memories don’t 
pay the bills.”

Peggie Olson, page 7.  
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Building on the success of its efforts to encourage  
individual British Columbians to support their local  
economies, CUPE BC’s Ten Percent Shift campaign is  
organizing a Local Economies Summit in Vancouver.  
The summit will take place in February 2013 bringing 
together local leaders from across BC, local first activists  
and economic development experts from around North 
America. The summit will focus on ways to make local  
economies stronger and more resilient.

In addition, the Shift hired Civic Economics, a  
progressive economic analysis and strategic planning  
consultancy. The company will conduct a study of BC’s  
retail economy to determine the potential benefits of  
a ten percent shift in consumer spending to local  
independent businesses.

“We’re hopeful that the results of the study will  
demonstrate to people in BC and the rest of the country  
how important individual choices and decisions can be  
to local economies,” said CUPE BC President  
Barry O’Neill.

Check out the Ten Percent Shift, tenPercentshiFt.ca  
for information on the summit, please see localeconomy 

summit.ca.
■  Clay suddaby

www.cupe.ca
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CUPE members were among the first in Canada to have this new wave of anti-labour 
tactics come crashing upon them with the Harper government’s unwarranted interven-
tion during air Canada bargaining. But what started in a move against flight attendants 
has proceeded to each and every CUPE member - in every sector, and every province. 

Under the guise of protecting the Canadian economy, the federal Conservative govern-
ment and their allies across the country are unveiling attacks on many fronts against the 
labour movement. Some are subtle, wrapped in the guise of creating more accountable 
and transparent unions. Others are marked with blatant, disrespectful slander against 
unions, union members, and every Canadian worker. 

The intent of this anti-union sentiment is to silence dissent. Whether it’s a private 
members bill designed to financially cripple unions; or perpetrating myths about union 
members by casting them as over-paid, over-benefited, privileged class; or questioning the 
legitimacy of democratic political action taken on behalf of union members; the intent is 
unmistakable. The labour movement stands opposed to governments’ undermining the 
best interests of Canadians, and for that the government wants to silence unions. 

but it won’t work.
for one thing, we are not alone in this. Environmentalists and others working to stop 

the damaging effects of climate change, women’s rights and equality advocates, organ-
izations representing first Nations, Inuit and Métis peoples, are all part of a growing list  
of critical voices that the Conservatives are attempting to drown out. 

We work shoulder to shoulder with these people, and with everyone who believes  
our government should be working for the benefit of all Canadians - not just the rich  
and powerful.

It won’t be easy, but neither was it for those who worked, fought and sacrificed  
for generations to secure the rights we now enjoy. like our brothers and sisters in  
Wisconsin, there will be victories and setbacks. We owe it to those who came before  
us in the labour movement, and to those future workers who will follow. It’s our future 
and it’s worth defending.  

Paul moist online    twitter.com/CUPENatPres

For the future

I t’s been well over a year and a half since I joined  
 other Canadian labour leaders in lending our  
 support to our sisters and brothers in Wisconsin 

who underwent an unprecedented attack on their  
collective bargaining rights. 

We watched in disbelief as the state’s governor –  
Republican Scott Walker attempted to dismantle hard 
fought rights many in the labour movement take for 
granted – and thought not so quietly, “are we in  
Canada next?”

We are now seeing quite clearly both Conservative and 
liberal politicians embracing the Walker doctrine - attack 
labour unions as part of concerted efforts to silence any 
and all voices that oppose a conservative agenda. 

national President paul MoisT

It wasn’t long after 
her employment at 
Edmonton Public 
Schools that Gloria 
Lepine became active 
with CUPE 3550.  

“We had a little issue  
at my school, so I came to 
see my local union, and  
I deci ded that I needed to 
be involved,” said Lepine.

Over the next 18 months, 
Lepine took steward train
ing, got elected to the local’s 
executive board, then ran 
for and won election as the 
local’s Chief Steward.

Born and bred in a union 
home where both parents 
were union members, Gloria 
put her family values into 
action. “I thought  there 
are never enough people to 
do the work, this is some
thing I know about, so this 
is something I should be  
involved with.”

Lepine sees problems in 
her worksites. Support staff, 
particularly educational as
sistants, face big workloads, 
with less support and fewer 
paid hours. “The provincial 
government says it supports 

full inclusion for special 
needs, but it doesn’t provide 
the funding,” says Lepine. 
“One class might have one 
aide for five special needs 
kids, and in the afternoon 
they are in another class.  
It’s not like the kids only 
have special needs in the 
morning.”

In addition to her union 
work, Lepine never forgets  
the problems faced by abo
riginal communities both  
in Edmonton and her home 
town of Fort St. John. She 
puts that concern into  
action. “When I came to  
Edmonton, I picked an  
aboriginal school to work 
at,” said Lepine. She works 
passionately to find answers 
to the issue of missing and 
murdered aboriginal  
women. Her hometown 
alone has eight missing 
women, and their mem
ory pushes her to activism. 
Lepine has been the force 
behind a post card  
campaign, soon to be  
followed up with bill  
boards and other activi 
ties. This fall, she was  
in Ottawa asking the  
government to launch a 

public inquiry into the matter.
“I was looking at a letter 

from the daughter of one of 
the victims – she wants to 
know why nobody cares,” 
said Lepine. She says it’s  
because ‘it’s just another 
dead Indian.’

“We need to put a face 
to these women. Somebody 
knows something, and why 
does nobody care about 
them? It affects everybody.”
Learn more about the  
Sisters in Spirit at cuPe.ca/

aboriginal/suPPort- 

sisters-sPirit-vigils.
■  lou arab

 

sTeward profile gloria lepine 

Alberta aboriginal activist 
and chief steward
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A t a recent gathering of Atlantic premiers in  
 PEI, Nova Scotia Premier Darrell Dexter led 
 the charge against federal Human Resources  
 Minister Diane Finley’s assertion that Employ

ment Insurance (EI) is only supposed to help people looking 
for work in the short term, not support seasonal industries.

 “In fact”, said Dexter, “employment insurance has for 
many, many, many years been an income security support.”

 Dexter expressed concern that the new system could force 
workers to take other jobs, robbing seasonal employers of 
their skilled workers. Seasonal workers provide high quality 
services to many municipalities and school boards. They keep 
roads and highways safe, clearing snow in the winter, main
taining parks in the summer and helping to teach our chil
dren in our schools.

Premier Kathy Dunderdale of Newfoundland and Labrador, 
meanwhile, was puzzled by the federal government’s lack of 
understanding of the regional differences for EI programs in 
various parts of the country.

 “Treating everybody the same doesn’t work, because that 
doesn’t mean that you’re treating everybody fairly,” she said.  
“I think there’s a real disconnect between Ottawa and the  
reality of people’s lives,” said Dunderdale, a Progressive  
Conservative herself. Learn more about these changes at 
cuPe.ca/economyatwork.
■  John McCracken

harper’s ei reforms 
questioned by atlantic 
premiers

www.twitter.com/CUPENatPres
www.cupe.ca/aboriginal/support-sisters-spirit-vigils
www.cupe.ca/aboriginal/support-sisters-spirit-vigils
www.cupe.ca/aboriginal/support-sisters-spirit-vigils
www.cupe.ca/economyatwork


infrastructure

T here is a growing  
 gap across Canada  
 between the services 

and infrastructure munici
palities must deliver and 
the financial resources they 
have available to meet the 
needs of the people in their 
communities. 

The scale of the problem 
was recently encapsulated 
by the Federation of Can
adian Municipalities (FCM) 
with the release of their 
firstever Canadian Infra
structure Report Card. 

“The report card shows 
that core municipal infra
structure like roads and 
water systems, assets critical 
to Canada’s health, safety  
and economic prosperity,  
are at risk,” said FCM  
Pres ident Karen Leibovici, 
speaking at a news confer
ence in Ottawa unveiling 
the report card. 

The report card –  
available online at canada 

inFrastructure.ca – 
shows more than half of 
municipal roads require  
significant repairs and  

one in four wastewater 
plants are in need of what 
the report card calls “major 
upgrades.”

All in all, the report  
card shows the replace  
ment cost of Canadian 
infrastructure in ‘fair’ or 
‘poor’ con dition now totals 
over $171.8 billion. 

The FCM has long  
advocated for a longterm 
infrastructure renewal plan 
shared by all three levels 
of government  a call sup
ported by CUPE. The FCM 
is hoping the Harper Con
servative government will 
recognize this need when 
the current federal funding 
for local governments  
lapses in 2014.

“The new federal long
term infrastructure plan  
is a onceinageneration 
opportunity to put our  
essential infrastructure 
back on solid ground,”  
said Leibovici. 

Federal New Democrats 
are also calling for a long
term funding plan for  
municipal governments.

“The situation is simply 
unacceptable. The Conser
vatives must come forward 
with a commitment to ad
equate, predictable, long
term funding for Canadian 
municipalities,” said Olivia 
Chow, the NDP transport 
and infrastructure critic. 
“Tackling our aging infra
structure will not only  
address safety and health 
issues but will yield econo
mic benefits through job 
creation and longterm  
economic competitiveness 
as well.”

Paul Moist, national 
president of CUPE, shares 
Chow’s concerns on the 
state of infrastructure, and 
the vital role it plays for  
the economy. 

“Public infrastructure 
built our country, and fuels 
the economies of our cities 
and towns,” said Moist. “We 
need to increase our invest
ments in municipalities,  
and start taking concrete 
steps to tackle this country’s 
staggering infrastructure 
deficit.”

In addition to hindering 
the economy, Moist points 
to another side effect of 
crumbling infrastructure – 
increased privatization. 

“Many municipal leaders 
are facing growing pressure 
to consider risky publicpri
vate partnerships (P3s) as a 
way to access federal infra
structure funding,” added 
Moist. “Privatizing com
munity infrastructure is 
often more expensive, and 
more risky, than P3 propo
nents let on, and give for
profit corporations far  
too much control over the  
public services Canadians 
depend on every day.”

Moist says CUPE is  
committed to working with 
municipal leaders to find 
public solutions in main
taining and strengthening 
public infrastructure. Part 
of this work includes con
tinued work with the FCM, 
and also offering resources 
– such as the newly released 
“Asking the Right Ques-
tions: A Guide for Munici-
palities Considering P3s” 
– to better inform muni
cipalities as they plan for 
their infrastructure futures. 
■  Greg taylor

Sinkholes and the growing 
gap for infrastructure 
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The controversial issue 
of a water treatment plant 
built under a publicprivate 
partnership (P3) has resur
faced in the port city of 
Saint John, N.B. 

Following the spring 
municipal election, the  
political landscape changed 
at City Hall with many new 
faces elected to council. 
Consideration of a public
private partnership for the 
construction of a $169 mil
lion water treatment facility 
is back in front of the Coun
cil. City officials are set to 
hire consultants to help 
them find a publicprivate 
partnership for Saint John.

“For years, the City has 
been sitting on the fence  
on this issue, keeping its 
options open but not mov
ing toward a P3 model for 
its drinking water system,” 
explained Daniel Légère, 
CUPE NB president. 

“In the past, CUPE 
worked with local activists  
and community groups to 
highlight the dangers of 
such a venture. A new water 
treatment plant financed 
under a publicprivate  
partnership would cost  
taxpayers more than a  
public option. In effect  
the citizens of Saint John 
would end up paying for  
the profits made by  
corporations.” 

In 2008, CUPE hosted  
a summit on the dangers  
of P3 projects. “With a  
new municipal council  
in place, we will have to 
educate them on the real 
cost of publicprivate  
partnerships and step up 
our campaign against  
P3s,” said Légère.

“We have been successful 
in the past to keep away P3 
projects in the city because 
in the long term, they are 

not what Saint John  
residents want.” A poll  
conducted by CUPE  
during the municipal  
election concluded that  
the majority of Saint John 
voters do not want a  
corporation involved in  
delivering drinking water 
services. The poll found 
that 62 per cent of Saint 
John voters oppose a  
privateforprofit corpo
ration delivering the  
city’s drinking water  
treatment services.

“The result of the  
survey is a clear indica  
tion that Saint Johners  
have a strong feeling 
against the private sector 
involvement in such an  
essential public service. 
They don’t want to give  
the control of their water  
to corporate interest,”  
explained Légère.
■  Danielle savoie

P3 Water Treatment a 
hot issue in Saint John

“The situation is simply unacceptable. The Conservatives must 
come forward with a commitment to adequate, predictable, 
long-term funding for Canadian municipalities.”

Olivia Chow MP, NDP official Opposition critic 
transport and infrastructure

ASking 
The righT 
queSTionS 
on P3s 

 

Têtes-à-têtes!

A  new guide encouraging municipal leaders and  
 officials to show caution when considering the use  
 of publicprivate partnerships to finance public 

infrastructure projects is now available. 
The guide  Asking the Right Questions: A Guide for  

Municipalities Considering P3s  probes the many issues 
surrounding P3s, providing insight and tools for local  
governments and infrastructure advocates. It outlines  
the problems that accompany infrastructure and service  
privatization, and highlights the value of keeping vital  
assets and services public.

“After they read this guide, I’m sure mayors and city  
councillors will think twice about rushing headlong into  
proprivatization initiatives and agree with us that P3s do 
not offer all the benefits touted by their promoters,” said  
Paul Moist, national president of CUPE, while unveiling 
the new guide at a press conference in Regina, SK. He was 
joined by Charles Fleury, national secretarytreasurer of 
CUPE, and the guide’s author, Dr. John Loxely. 

“In terms of costs, risk sharing, service quality, infras
tructure maintenance, and the impact on workers, com
munities and the local economy, the detailed responses  
in this guide will equip municipalities to review the facts 
carefully before entering into a P3,” explained Dr. Loxley, 
professor of economics at the University of Manitoba. 
An electronic version of Asking the Right Questions:  
A Guide for Municipalities Considering P3s is available for 
download in English at cuPe.ca/P3guide. Print copies of  
the guide can also be ordered through this link. 
■  Greg taylor

www.cupe.ca/p3guide


University of Victoria

CUPE locals 917 and 951 led the way with job action in BC’s 
post-secondary sector. The 1,500 workers launched an over-
time ban and strategic picket lines at the University of Victoria 
campus in early September. In early October, they were joined 
by CUPE locals from the University of British Columbia, Simon 
fraser University, Thompson Rivers University and the Univer-
sity of Northern BC. Workers at universities and colleges across 
the province have been in bargaining since 2010. The main 
issues are inflation protection, job security and wages.

Economy at work

What does economic turmoil and austerity mean for you? 
find answer about the economy in CUPE’s newest publica-
tion: Economy at work.

CUPE’s senior economist, Toby Sanger, breaks down all the 
latest economic developments and puts it in perspective for 
the average Canadian. Wages, inflation, housing, education 
costs, and investment in public services—these are the  
economic issues that affect all of us. Check out cuPe.ca/
economyatwork.
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Defending public  
education and 
free collective 
bargaining is 

the focus in Ontario with  
the recent introduction of 
Bill 115: Putting Students 
First Act – adopted in early  
September. 

The legislation strips 
away the right to free col
lective bargaining for more 
than 55,000 CUPE mem
bers working as custodians, 
technicians, educational  
assistants, administrative 
and professional staff and 
more. Bill 115 seeks to im
pose working conditions that  
fall in line with a settlement 

that was reached between a 
teachers’ union and the gov
ernment earlier this year. 

“Unfortunately, treating 
everyone equally often cre
ates an inequitable result,” 
says Terri Preston, CUPE 
4400 member and chair of 
the Ontario School Board 
Coordinating Committee 
(OSBCC). “Support staff are 
the lowest paid staff in the 
education system. One size 
does not fit all. We work 
hard every day to support 
student success and we  
need a settlement that 
understands and respects 
the value of the work we  
do in schools.”

Bill 115 gives the Ontario  
provincial cabinet unprece
dented power to decide, be
hind closed doors, the con
tent of collective agreements 
covering hundreds of thou
sands of workers for years 
to come. The legislation al
lows the government to pro
ceed without scrutiny by the 
legislature, provincial arbi
trators, and the courts, the 
labour board or even  
the Human Rights Code. 

CUPE has launched legal 
proceedings challenging  
Bill 115’s constitutionality  
and has put forward a  
formal complaint with  
the International Labour 
Organization (ILO).

“This legislation is  
creating an unnecessary 
crisis in Ontario’s education 
system,” adds Preston. “The 
government is wrong to take 
away the right to free col
lective bargaining from  

education workers. Taking 
over $2 billion dollars out of 
education to fix the deficit 
will hurt students, families 
and communities.”

The Liberal government  
is also considering new  
legislation to prevent free  
collective bargaining in other 
sectors. However, the Liberals 
prorogued the legislature  
before introducing a bill.
■  Marjorie savoie

education support workers get  
no support from ontario Liberals 

Quebec students are celebrating  
following months of historic protest,  
as the new Quebec government  
cancelled proposed tuition fee  
hikes on their first day in power.

Instead of the tuition increase  
proposed by the Liberal Party, the  
Parti Québécois government wants to  
index tuition to the cost of living. It’s a move that goes 
against the demands of students who ultimately want 
free tuition and, in the short term a tuition freeze. 

The question will likely be raised at the summit on 
postsecondary education, which Premier Marois has 
promised to hold.

CuPe congratulates 
quebec students

 

CUPE BC President Barry O’Neill and CUPE 116 
President Colleen Garbe.

www.cupe.ca/economyatwork
www.cupe.ca/economyatwork
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The back panel is a detachable poster.

S tephen Harper’s Conservative government  
 introduced Bill C-377 under the guise that  
 unions need to justify to all Canadians how  

they manage their members’ union dues.  
at CUPE, we believe in transparency and we already  

report to our members on a number of levels; our audited 
financial statements are available online; financial reports 
are presented at every National Executive Board meeting 
and convention, and the salaries of employees and elect-
ed officials are sent out to CUPE members annually. But 
this bill singles out unions and leaves other organizations, 
professional associations and corporations untouched.

If unions are to be held to an elevated standard of  

c-377: accountability 
or silencing dissent?   

national secretary-treasurer charles fleury

accountability, so should professional associations 
whose members benefit from tax breaks. There cannot 
be a double standard when it comes to transparency. 
If Harper truly wants transparency, the federal govern-
ment should draft a bill that is equally as strict on pri-
vate corporations and professional associations as it is 
with unions. It’s a matter of fairness.

Moreover some of the bill’s requirements are  
somewhat unrealistic and costly, especially for smaller 
locals that are often run by volunteers. Introducing this 
bill as it stands currently will cost taxpayers a fortune. 

The Conservatives need to understand that no  
matter what type of legislation they introduce, they will 
not succeed in silencing dissent and governing without 
opposition. Unions will continue to fight the good fight and oppose oppressive laws.  
We will continue to stand up and speak our minds in the best interest of our members  
and the defence of public services.
■  Charles Fleury

N ine CUPE  
 day care  
 workers in  
 Regina 

achieved a major bargaining  
goal this summer when they 
negotiated enrolment in 
CUPE’s MultiSector Pen
sion Plan (MSPP). The 
Rink Avenue Day Care is 
the second child care centre 
in Saskatchewan to join  
the plan.  

“It’s kind of neat,” says 
CUPE 19026 recording 
secretary Peggie Olson, in 
reflecting on their achieve
ment. “We didn’t realize 
when we were going into 
this that we were making 
history, but I’m proud  
we did.” 

A pension plan has been 
a longstanding goal of the 
local, but members also 
needed a benefit plan so 
that became the goal of the 
last bargaining round. This 
time, virtually everyone 
agreed they had to push for 
a pension plan. “We have 
members in our local who 
have worked at our day care 
for a very long time, me in
cluded,” says Peggie, the 
recording secretary of her 
local. “Without a pension 
plan, we would walk away 
with virtually nothing. Sure 
we have the memories of 
the children we cared for, 
but memories don’t pay the 

bills. We knew we needed 
some type of pension plan.”

CUPE’s MultiSector 
Pension Plan fit the bill. 
Created for small locals, the 
union plan has achieved 
significant growth in re
cent years. Nancy Parker, 
a CUPE pension special
ist in Ottawa, says more 
and more CUPE locals are 
making workplace pension 
plans a bargaining priority. 
“There is no question mem
bers need a workplace pen
sion plan because the aver
age benefit payments from 
both the Canada Pension 
Plan and Old Age Secur
ity is only about $1,000 a 
month,” says Parker.  

“I was surprised the 
younger members at the 
[Rink Avenue Day Care] 
supported pension bene  

fits as the bargaining  
priority,” says CUPE  
staff representative Stacy 
Durning. “But they felt it 
would be a drawing card to 
encourage their coworkers 
to stay.” It also is portable, 
so they can take their pen
sion benefits with them, she 
adds. Peggie credits both 
their day care director and 
board for supporting their 
bargaining goal. “We have 
got a positive work envi  
r onment here. Both the  
director and the board  
are very good.” 

CUPE 19021 members 
in Saskatoon at the Campus  
Day Care Cooperative at 
the University of Saskatch
ewan were the first child 
care workers in Saskatch
ewan to join the MSPP.
■  beth smillie

child care workers achieve 
pension breakthrough

5
8
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FEBRUARY

RSVP 
NATIONAL BARGAINING  CONFERENCE

save  
The daTe: 
naTional 
bargaining 
conference  
in oTTawa
Bargaining is the single most im por-
tant thing we do—and it’s evolving. 
We need to understand the current 
bargaining climate – what we are 
facing and why. On february 5 to 8, 
2013 CUPE leaders and activists  
from across the country will gather  
in Ottawa for a National Bargaining 
Conference. Our goal is to equip our  
locals with the best possible strat-
egies and tools to achieve gains at 
the table.

Participants to the conference will 
gain a greater understanding of the 
changing political and economic 
landscape, learn innovative ways to 
expand your bargaining power, gain 
practical tools and tactics to fight 
smart and make gains and share stor-
ies about what’s worked and what’s 
changed at the bargaining table.

Registration will be available soon. 
Stay tuned to cupe.ca for details.



Let’s  
re-think 

child  
care

Tired of paTching 
TogeTher care  

for your family? 
You’re not alone.


