




Standardization and 
Intensification/Lean 



Multi-skilling 

Multi-tasking 

Flexibility 

Job Combination 

Operator Maintenance 

Super Crafts 

And other duties as assigned 



Automation 



In your truck 

On your ankle 

Under your skin Monitoring 



Work that has been 

   Standardized 

   Analyzed 

   Automated 

   Simplified 

Is work that is easy to  

Contract out and Outsource 



What kind of job is safe from 
outsourcing? 

The 87,000 square-foot structure's 
facade was assembled entirely from 
concrete panels cast in Mexico.… 
…Mr. Fastag's firm cast more than 
2,000 individual panels at its plant in 
the Mexico City suburb of Atizapan 
de Zaragoza, then shipped them 
2,350 miles north. Carried on 
mammoth flatbed trucks -- a total of 
140 truckloads for the Salt Lake City 
library -- each panel was delivered 
in the order of its assembly.  --- Wall 
Street Journal 



Miles away, 'I'll have a burger' 

When Jairo Moncada pulled up to the drive-through at 
Wendy's in Burbank, Calif... The woman taking his lunch 
order was sitting 3,000 miles away at a computer 
terminal in Nashua (New Hampshire), and fielding calls 
from Wendy's customers at drive-throughs as far away 
as Florida and Washington, D.C. 

Jenn Abelson, The Boston Globe 
November 5, 2006  

In Fast Food 



In an arrangement 
proving profitable to 
all, Aashish Sharma 
(above) in Wellesley 
receives chemistry 
guidance from George 
Mathew in Cochin, 
India. (Evan Richman/ 
Globe Staff)  

“India has hundreds of thousands of science and 
math scholars, willing to work cheaply.”  

In Education 







All of these trends have 
negative impacts on union 

members 











Multi-skilling, Multi-tasking and 
Job Combination 

Charley 

Welder 

Burner 

Rigger 

Tool Room 

Grinder 
Charley, doing 
welding, burning, 
grinding, rigging, etc. 

Other Fitters Other Fitters (too 
busy to talk) 

Other Crafts 

Other Crafts 





They use fear along with restructuring/
involvement programs like Continuous 
Improvement, Kaizen, Six Sigma, Problem 
Solving Teams, 5S, etc. to get our  members to:  

•  Accept the Idea of Change, and  

•  Contribute their Ideas and 
Knowledge to Management’s 
Plans for Change 









Management Rights 



Arenas of Struggle: 

Where Management seeks gains in Profitability and Power 

Contract 
Bargaining 

Contract 
Enforcement 
(Avoidance) 

Work Process 
Change 

Politics, Laws and Regulation 

Management 
Resources 

Union Response? 



We need 
strategic and  
strong local 
unions and 
Health and 
Safety 
Committees 
taking on 
Management’s 
plans. 


