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University, Inc:
privatization 
and the Canadian
campus



This first Organize of 2007 covers a lot
of ground, capturing many of the issues
that CUPE members face each day.  

At the 2005 national convention, dele-
gates said they think CUPE needs to be a
stronger union.  Members also made clear
their desire to see us improve coordination
within CUPE’s various sectors. One way 
we are responding to both these directions

is by convening national sector meetings,
allowing members across the country to
meet and share experiences.

One of these was the first CUPE
national university workers’ meeting, held
in Montreal in October 2006. The meet-
ing, highlighted in this issue’s cover story,
was a great success.  

This year we'll hold our first social 
services sector meeting. In addition, a
gathering of CUPE pension trustees will
take place in 2007.  And, in 2008, we are
planning our first national meeting for
school board workers.

CUPE is stronger when members work
together. It’s important to ask ourselves
how we can change and improve how we
work. This allows us to be better prepared
for the bargaining table and other chal-
lenges like privatization.

With this in mind, the national union
has begun profiling CUPE’s various sec-
tors. We need to know who our members
are in each sector, what other unions repre-
sent workers in those sectors, and how
many workers still need to be organized.  

To date, we have completed profiles of
the municipal, health care and school
board sectors. For the latter, we asked
some long-term, strategic questions, such
as what will it mean for CUPE school
board workers as enrolments continue to
decline along with per pupil funding.  

Our strategic planning doesn’t get a lot
of airplay. That’s because we are mostly
driven by the demands of the moment and
the myriad issues our employers throw at
us.  

But forward thinking is key if CUPE is
to meet its challenges over the next decade
and beyond. Effective leadership for our
560,000 members demands that in addi-
tion to the pressing issues of the day, we
also plan and prepare for the future.

In solidarity,

Paul Moist
National President
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It’s unprecedented in CUPE’s history.
With more than 200 consultations and
thousands of surveys, the work of the
National Women’s Task Force (NWTF)
has tapped an overwhelming response
from CUPE members – women and men –
who want to be involved in our union.

Across the country, Task Force groups
have been listening to members talk
about how our union can better respond
to issues that matter to women and
involve them at all levels of decision-making
in CUPE. 

“The majority of women we’ve heard
from in communities across the regions
have talked about their increasing work-
loads, job pressures in the workplace and

the difficult balancing act between the
workplace and family,” said Task Force
co-chair Barb Moore.  “What’s heartening
is how enthusiastic these members are
about CUPE reaching out to them and
how many of them want to get involved
in the union despite the barriers to their
inclusion.”

The NWTF met in December and
January to look at the feedback from its
canvass of CUPE members. The informa-
tion shows some significant patterns that
are common across the regions.

“It's becoming clear that our union
processes – from how and when local
union meetings are held to education,
collective bargaining and our difficult-to-
understand CUPE structure – too often
exclude women and marginalize issues
that are critical to our union gaining
ground on important issues like pensions
and child care,” said CUPE National
President Paul Moist, co-chair of the
NWTF.  “By looking at solutions to bet-
ter involve these members in our union
decision-making, we can only become a
stronger, more effective union.”

The NWTF will be making presenta-
tions at various CUPE events, including
the provincial division conventions.  The
aim is to generate discussion about the
findings as well as options and challenges
for change that will improve representa-
tion and participation of women mem-
bers.  The Task Force will make its final
report to the CUPE National Convention
in October.

For more information about the Task
Force, visit the website at www.cupe.ca
and click on the NWTF box on the lower
front page.
■ Doreen Meyer
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FRONTLINE

CUPE members’ response wows Task Force 

CUPE members have strengthened
ties with Colombian unionists after two
tours to the troubled Latin American
country.

A project called Defending Public
Services, Canadian and Colombia
Workers on the Front Line brought pub-
lic sector unionists from the two countries
together in a common action against priva-
tization. The tours were co-sponsored by
CUPE, the Canadian Union of Postal
Workers and the Public Service Alliance
of Canada, and coordinated by Co-
Development Canada.

The first tour was undertaken by Ken
Davidson (CUPE 1004, Vancouver city
worker), Joanne Foote (CUPE/HEU) and
Sharm Dusun (CUPE 600, Yorkton,
Saskatchewan). Barb Moore (CUPE
3912, Dalhousie University), Tracy Fall
(CUPE 3324, Charlottetown paramedic)
and CUPE Manitoba communications
and research officer Dennis Lewycky were
on the second tour. Moore and Davidson
co-chair CUPE’s global justice committee.

“Conditions in our two countries are
so different,” noted Moore.  “Colombia is
a police state. But when we talked about
privatization, or the importance of pro-
tecting human rights, or what women
have to bear in defending public services,

CUPE embraced by Colombian counterparts 

we were all speaking about the same
things.”

Tour participants met with public sec-
tor counterparts working in Colombia’s
post office, municipal services and health
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Eleven talented
children have won
cool, environment-
friendly prizes in
CUPE’s 2006 Earth
Day poster contest.

The winners
come from across
the country and
range in age from six to 13. Their posters
tackled everything from climate change to
endangered species to waste reduction and
recycling, all in honour of Earth Day,
April 22.

“Walk don’t drive,” said 10-year-old
Stephanie's poster on climate change,
while eight-year-old Vanessa’s poster sug-
gests using less wasteful showerheads,
collecting water in rain barrels and plant-
ing trees every spring.

The annual Earth
Day poster contest 
is sponsored by
CUPE’s national en-
vironment commit-
tee through the work
of the Health and
Safety Branch. Kids
are invited to illus-

trate actions we all could take to protect our
environment.  They can use crayons, paints
or coloured pens or pencils to show how we
should be dealing with climate change, pol-
lution, or any environmental issue they find
important.  

The contest deadline for the 2007
contest is Friday, May 4, 2007. Visit
cupe.ca for an entry form or to see the
2006 winning posters. ■

Every Day is Earth Day!
Annick Desjardins, a Quebec equality 
representative.

Canadian public sector unionists join Columbians to fight privatization.

A winning poster from the 2006 contest.

care. They also met human rights activists,
including a women’s organization that is
providing support to victims of the para-
militaries. Agricultural workers spoke
about how they have lost their land, their
jobs and their lives.

“Meeting our Colombian counterparts
was just fantastic,” added Fall. “We
learned so much from them about how
privatization is destroying their country,
and how they can keep up their spirits in
the face of such terrible conditions.”

“CUPE is proud to help rural
Colombians understand and defend their
human rights,” Davidson added.

Visit www.cupe.ca/globaljustice to find
out more about this and other projects, or
to donate online to CUPE’s Global Justice
Mondiale Fund.
■ Dennis Lewycky
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CUPE Celebrates 2006

A big pension win in Nova Scotia. Our first National Human Rights conference. The
founding of the National Aboriginal Council. A new, inspiring video about members
with disabilities. These are just some of CUPE’s proudest moments from 2006, and you
can read all about them – and many others – in the third annual edition of CUPE Celebrates.
Download the document at cupe.ca, where you can win CUPE gear by taking part in 
our CUPE Celebrates quizzes.  You can also request hard copies by contacting CUPE
National. ■ 

Reading the world, not just the words

Judging by the energy of a packed
Canadian Labour Congress (CLC)
forum, Stephen Harper’s cuts to literacy
programs aren’t the end of the story. In
fact, they mark a new beginning, says
CLC executive vice-president Barb Byers. 

“The literacy community is becoming
much more politicized and speaking up,”
she says. 

“Although the government has put up
a roadblock, this movement is getting big-
ger and bigger,” says Moncton Zoo work-
er and CUPE 51 member Bernard
Gallant, who co-chairs CUPE’s national
literacy working group.

CUPE members and staff, including
members of the national literacy working
group, took part in the half-day forum
that kicked off a national CLC education
conference. The forum used skits to show
the power of clear language and literacy,
and highlighted success stories from
across the country. 

“This is more than just reading written
words,” says working group coordinator

Sylvia Sioufi. “It’s a movement to open up
processes and encourage participation.” 

Sarah Bjorknas agrees. “It’s about
breaking down barriers and union-
building,” says the Burnaby, B.C., library
worker, CUPE 23 member and the work-
ing group’s other co-chair.

One skit showed how easily a new
union member could be alienated by jar-
gon from a collective agreement the size of
a phone book – and how that same person
could be welcomed.

“When you put things in clear lan-
guage, it’s a lot easier for everyone to
understand,” says Laura Hupalo, presi-
dent of CUPE 4606. “And that means
there’ll be more involvement in the
union.” Hupalo, who works with seniors
in Dauphin, Man., came to the CLC con-
ference fresh from facilitating two literacy
and clear language courses.

“It definitely builds a stronger union,
one where everyone can feel equal and
included and able to participate,” she
adds.

The people Bjorknas saw at the library
inspired her to become more involved in
adult literacy work. 

“I’ve seen people needing help with
basic things like filling out forms,” she
says. “It was really scary to me that people
had to figure out tricks to survive, to do
really basic and important things to keep
their lives going.”

Literacy work has changed the lives of
many of Gallant’s co-workers, including
one older man who wanted to leave his
truck driving job for the better pay and
stability of foreman’s work. 

“We’ve pushed our union and the city
to get on board and educate our workers,
so he was able to get all the proper cours-
es and qualify,” says Gallant. “It gave him
a better chance at life.”

Clear communication is vital in a
municipal local like Bjorknas’, which
brings together many different occupa-
tions with a multitude of worksites and
shift schedules. She hopes her local’s fledg-
ling communications committee will bene-
fit from a new clear language kit jointly
produced by CUPE and the Canadian
Association of Municipal Administrators
(CAMA).

“It’s great timing, because [the com-
mittee] can start off on the right foot in
terms of how to better reach our mem-
bers,” says Bjorknas. “I hope it will help us
get information out more effectively and
engage more people in the union.”

The clear message from the forum is
that literacy is a tool for equity and social
change, opening doors, encouraging par-
ticipation and increasing understanding.
As a recent evaluation of CUPE’s literacy
work concluded, literacy and clear lan-
guage is about “reading the world, not just
the words.”

Read the evaluation and download the
CUPE/CAMA clarity kit at cupe.ca/literacy
■ Karin Jordan

National literacy working group co-chairs Sarah Bjorknas and Bernard Gallant.

Delegates to CUPE’s first National
Human Rights conference in November
endorsed a declaration to strengthen
diversity in our union.

The more than 420 participants
adopted the declaration at the closing ses-
sion of the Vancouver conference, held
from November 23 to 26. 

“The Vancouver Declaration unifies our
efforts to promote human rights, equality
and diversity,” said CUPE National
President Paul Moist. “It will build on
CUPE’s work in the struggle for equality
for all and guide the work of our commit-
tees, conferences and conventions.”

Highlights of the Vancouver Declaration
include:

• The creation of a human rights course
incorporating the work of the confer-
ence;

• Organizing and bargaining strategies to
further improve union representation,
wages, benefits and pensions for all
equality-seeking groups;

• All levels of our union including com-
mittees, executives and staff to be more
reflective of the full diversity of CUPE’s
membership; and

• An updated national diversity vice-
presidents’ action plan, after consultation
with national equality committees. 
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New video spotlights disability rights

It started as an idea
during a breakfast discus-
sion: a simple tool to
inform, educate and stimu-
late activism on issues 
facing members with dis-
abilities.  

The result: an eight-
minute video that
received a standing ova-
tion when it premiered at

last November’s National Human Rights 
conference.  

The overwhelmingly enthusiastic
response came after an emotional presen-
tation about the making of the video by
Richard Sherring.  Sherring, a member of
CUPE’s persons with disabilities national
working group (PWDNWG), was instru-
mental in kick-starting the project and
contributed his editing and production
expertise.

“This video…enables us to communi-
cate with all CUPE members,” he told the
audience.  “It allows people to hear us,

understand where we are coming from.  It
shows what can be achieved when a group
of committed individuals work together
to further our union’s goals.”

The video features candid interviews
with PWDNWG members, who speak
movingly about the barriers and discrimi-
nation they face. It also shows how the
union can make a difference when it takes
up the cause.  

The title, Challenging Attitudes, high-
lights the need to “overcome a certain
mindset that perpetuates the myth of
able-bodiedness as the norm,” as Sherring
described it.

For equality representative Conni
Kilfoil, the video’s real significance is the
commitment it demonstrates. 

“The video is compelling evidence that
disability rights and issues are now clearly
on CUPE’s radar,” says Kilfoil.

To order a copy of the video, email
equality@cupe.ca or contact the National
Equality Branch in Ottawa.■

“Our Voices Rising was the theme of
our conference, and participants have
made a historic declaration to ensure our
voices continue to rise and be heard from
coast to coast to coast, beyond this confer-
ence and into the future,” said Claude
Généreux, CUPE's national secretary-
treasurer. 

Musqueam Elder Larry Grant and
CUPE National Diversity Vice-President
Dharam Boodhoo set the stage for a pro-
ductive conference when they welcomed
delegates with inspiring personal stories
that encouraged cre-
ativity and reflection.  

CUPE delegates
participated in work-
shops focusing on
alliances and over-
coming barriers to
equity, and in panel
discussions that exam-
ined the advances and
cooperation that have
characterized CUPE’s work on equality
issues, as well as what members can do to
promote and advance human rights.  

In addition to lively debates during the
plenary sessions, conference participants
heard inspiring speakers, including
lawyer/activists Anita Braha and Kiké
Roach, Adriana Paz, an organizer with
Justicia for Migrant Workers, Dr. Sherene
Razack and social justice activist Itrath
Syed. 

The conference’s entertainment
component included jazz/blues
ensemble Jayne's Gang, hip hop
artists and activists Sara Kendall
and Curtis Clearsky, the Korean
youth drumming group Riverside
Beats the Rhythm and the colourful
FootEdge South Asian Arts Dance
Group.

CUPE members spoke about
powerful and painful experiences
with racism, sexism, ableism,

ageism, harassment, fear and ignorance.
But there were also hope-filled examples
of successful CUPE projects.

CUPE staff representative Don Moran
gave a presentation on the Aboriginal
Partnership Program. Lila Murao from
the Hospital Employees’ Union talked

about reorganizing contracted out health
care workers. Barb Moore, co-chair of
CUPE’s national women’s task force,
shared some preliminary results of the
NWTF survey. Gerry Lavallée spoke
emotionally about his experiences as a gay
man and CUPE’s contribution to the
Worker’s Out Conference in Montreal
and the International AIDS Conference
in Toronto. Disability working group
member Richard Sherring introduced an
inspirational video featuring members
with disabilities.

Delegates left the conference with
hope and plans to work harder than ever
for equality and justice in their locals,
their workplaces and their communities. 
■ James Chai

From their earliest beginnings, Canada’s universities have pre-
pared the professional workforce, contributed to research, know-
ledge and societal development, and acted as beacons for creati-
vity, freedom of expression and critical thinking. However, these
noble ideals are being jeopardized by deep cuts to government
funding and growing reliance on privatization to make up the dif-
ference. 

“Historically, the role universities play has been to further the
public good,” explained Joel Westheimer, a professor at the
University of Ottawa and a guest speaker at CUPE’s first national
universities meeting in Montreal. Rampant privatization across

Canadian campuses was one of the hottest topics of discussion
during the meeting, held Oct. 12-14, 2006.

“This [role] is now threatened by privatization in various
forms,” Westheimer continued. “The threat impacts our commu-
nities generally and the community that is the university itself.”

Westheimer has dedicated much of his work to the concept of
the university as public domain.  Like many of the delegates to the
conference, he is alarmed by the pervasive “corporatization” of our
hallowed halls of higher education.

“Universities increasingly model themselves after corporations
seeking to maximize profit, growth, and marketability,” he

Canada’s
universities:

Richard Sherring

higher education 
or education for hire?
From the food they serve to the structures they build to
the teachers they hire, privatization is sweeping our
universities. Catherine Louli looks at the consequences
and talks to activists who are fighting the trend.
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warned.  “Students become customers, classrooms become places
of training rather than learning, research labs become sites of
cheap labour for commercial industries, and the role of universi-
ties devoted to improving society is lost.”

Barb Moore agrees. She’s the president of CUPE 3912 and a
member of the part-time faculty at Dalhousie University in
Halifax.

“The privatization of university services has had a tremendous
and insidious ripple effect on campuses across Canada,” she says. 

Alma Mater, Inc.

Margot Young, a CUPE national researcher specializing in the
university sector, is equally disturbed by the trend among univer-
sities to adopt the values and practices of the private sector. As
CUPE members in the hospital, municipal and school board 
sectors have learned, the business model is all about producing
products or services at the lowest price and maximizing profit. In
universities, this is often done at the expense of students and staff.

“The benefit of university resources is increas-
ingly controlled by private interests,” Young says.

“The university acting as a corporation means that the focus is on
the needs of business. Research is directed to the needs of the cor-
porate world, while non-lucrative research on issues benefiting the
social good isn’t valued. The whole business model means the uni-
versity will put priority of profit over public and community serv-
ice.” 

There is no doubt that privatization is changing the look of
campuses all over the country. Buildings that used to be named
after historical figures or individual philanthropists now bear
company logos. 

But it’s not just about bricks, mortar and architectural show-
pieces. Take a stroll around any Canadian campus and you can’t
help but notice the marked increase in commercialization, from
vending machines to fast food chain outlets. And while some may
argue that this simply gives students and staff more choices and
convenience, a little digging reveals just the opposite.

For example, CUPE members at the University of British
Columbia documented a 44 per cent reduction in the number of
water fountains on campus within three years of the university

signing a deal with the Coca Cola Corporation, manufacturers of
Dasani brand bottled water. UBC is the third largest employer in
the province, with approximately 12,000 employees and 50,000
students. 

“Corporations see UBC as a huge moneymaker,” says Natalie
Lisik, president of CUPE 2950, which represents administrative
and library workers at the university. “There has been a significant
amount of construction and building on campus. The adminis-
tration wants to turn UBC into ‘University Town’ and have a
24/7 operation. [It’s] operating the university more like a 
corporation.”  

“It makes you wonder what the impact of the commercializa-
tion will be regarding academic governance as well as academic
freedoms,” says Barb Moore. “What does a heightened corporate
presence on campus do for public accountability when research
decisions or results are taken out of the hands of the public and
handed over to a corporate sponsor?”

Privatization and the contingent
workforce

Privatization now touches almost all areas of the support work-
force in universities, including maintenance, trades, administra-
tion, libraries and child care services. But if you think academic
and research staff are out of harm’s way, think again.

“Privatization issues directly affect part-time faculty, research
and teaching assistants,” says Barb Moore.

The Ottawa Citizen recently reported that contract instructors,
some of whom teach at several schools to make ends meet, have
become a source of cheap labour. These stressed-out, overworked,
underpaid “road scholars” have become familiar figures on 
campuses across the country. At some institutions, including the
University of Ottawa, they teach half of all undergraduate 
courses.

Unfortunately, figures on just how many part-timers are
employed by universities are hard to pin down. Part-time academ-
ic workers have a high turnover rate. Statistics Canada discontin-
ued its survey of university and college part-time staff for lack of
funding, and the agency has said it won’t resume collecting data
on part-timers until at least next year.

“A just-in-time workforce, part of the corporate model, prolif-
erates in the academic workforce,”
explains Margot Young. “A contin-
gent worker translates into low-pay,
fewer benefits, less predictability and
security of income, and dismal working
conditions.” 

One example is sessional lecturers,
who often do not have offices or 
telephones or simply have too many
students to see. Barb Moore, whose
local also represents part-time faculty and teaching assistants at
Mount Saint Vincent University and Saint Mary's University,
knows only too well how precarious her situation is. 

“The whole business model means the university
will put priority of profit over public and community
service.” 

“Rampant privatization across Canadian campuses
was one of the hottest topics during CUPE’s first
national universities meeting in October.”

WINTER 2007 9 CANADIAN UNION OF PUBLIC EMPLOYEES
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“[Part-timers] teach over 40 per cent of classes at Mount Saint
Vincent,” she says. “We have no pensions and very few benefits;
it makes life planning very difficult.  Some of us have no idea
when we will retire.  For those of us who have worked all of our
lives, our future is uncertain.”

Federal funding crisis

So how did we get to this point? Erika Shaker, a research 
fellow with the Canadian Centre for Policy Alternatives, says the
situation is partly due to a manufactured crisis of funding and
partly the result of an ideological push. 

“Federal cuts to transfer payments in 1994-95 and the creation
of the Canada Health and Social Transfer (CHST) amount to a
$7-billion cut from education and training,” she notes. CHST
does not stipulate how much funding is to be used for post-
secondary education. 

“In spite of political rhetoric about commitment to our
“knowledge economy,” Ottawa’s cash contributions to provincial
post-secondary education expenditures declined significantly over
the past decade,” Shaker says. 

These cuts have had an enormous impact on university infra-
structure. According to Shaker, accumulated deferred mainte-
nance at Canadian colleges and universities has been estimated at
over $3.6 billion, $1 billion of which is considered urgent. Small
wonder universities are eager to sign deals with private corpora-
tions to make up the difference.

“What we have is a smaller pool of public funding, increasing-
ly dispensed without accountability and without requirements,”
says Shaker. “We have significant amounts of federal and, in some
cases, provincial funding directed to specific research, often with
the requirement that it be matched with private funds. In these
cases, privatization is a prerequisite for public funding.  And we
have a consistent lack of adequate funding for infrastructure and
core education services.” 

Coordinated bargaining: 
our not-so-secret weapon

As privatization at universities charges forward, so do resistance
efforts. One of the most effective anti-privatization weapons 
in CUPE’s arsenal is coordinated bargaining. At the October
meeting, members heard success stories on this front from across
the country.

Of the ten CUPE university locals in British Columbia, nine
have a common contract expiry date, March 31, 2010. In 1999
and 2002, the B.C. locals worked hard to get everyone on the
same timeline. 

“The advantage of a common date is that together we are
much stronger,” says Doug Sprenger, president of CUPE 951 at
the University of Victoria and chair of the CUPE BC universities
committee.  

“We have been able to bargain better collective agreements,”
Sprenger says.  “In 2006, most of the employers wanted conces-
sions. But because of coordinated bargaining, at the end of the
day we ended up without concessions and made substantial gains.
The one disadvantage is that it inspires the employers to work
together as well.”

A coordinated bargaining strategy is also in place in Quebec.
“When it comes time to bargain our contracts, all the CUPE
locals that are part of the Université du Québec network have the
same end date to our collective agreements,” says Denise Béland,
president of CUPE 1800, which represents administrative and
technical staff at the Université du Québec in Trois-Rivières. 

“This has helped us when it comes time to share information
and build a common strategy,” she says. “The strength of the
coordinated bargaining is our solidarity.”

In Ontario, some universities are participating in coordinated
bargaining this year. Teaching and research assistants at several
CUPE university locals have taken their first steps toward coordi-
nated bargaining by filing for conciliation on the same date and
by aiming for a common expiry date. 

“We know that the university administrators get together and
coordinate their plans against us,” says Patricia Chong, a member
of CUPE 3906 at McMaster University.  “It was time we got
smart and did the same.”

Janice Folk-Dawson is a member of CUPE 1334 and a trades
and maintenance worker at the University of Guelph. She also
chairs the Ontario University Workers Coordinating Committee

(OUWCC). Her many years of experience as an activist and at
the bargaining table have taught her that for coordinated bargain-
ing to be successful, some crucial elements need to be in place.

“A common communication strategy, a democratic decision
making process and the development of trust relations between
locals are key,” she says. “We want to promote the concept that
coordinated bargaining actually enhances local autonomy by
ensuring each local has all the information, tools and resources to
achieve the best collective agreement for their membership. We
also want to promote to every CUPE member that they are not
alone in this process.”

Because you can’t bargain if you’re not organized, the
OUWCC is also setting its sights on unorganized food service
workers at the universities of Waterloo, Guelph, Western and
Carleton. Just like everywhere else, the on-campus food service
industry primarily employs women, workers of colour, students
and immigrants, and is notorious for bad working conditions. 

“There is a huge potential in organizing food service workers,”
says Chong.

Aramark, Sodexho and Compass, the three major on-campus
food service providers, are also in hospitals, nursing homes, ele-
mentary and high schools and government buildings – other 
sectors in which CUPE is strong. Organizing aggressively in uni-
versities can bolster the union’s organizing efforts in other sectors. 

“CUPE represents almost half the Sodexho workers in
Canada,” notes Chong. “Imagine the bargaining power these 

workers would have if CUPE moved to a master contract model
with core language and a common expiry date.”

Students in solidarity

University students themselves are some of CUPE’s staunchest
allies in the anti-privatization wars. Students in almost every
province are fighting back against skyrocketing tuition fees, which
are widely viewed as just another unfair user-pay fee tacked on to
cover funding shortfalls. 

On February 7, 2007, the Canadian Federation of Students
(CFS), along with many CUPE locals, members and other
unions, held a “National Student Day of Action” calling for
reduced tuition fees and increased federal funding for post sec-
ondary education. The CFS currently represents more than

450,000 students from across
the country.

“It’s a myth that the higher
the tuition fees, the better the
quality of education,” says
Denise Hammond, a member of
CUPE 1281 who works for the
student union at Ryerson
University in Toronto.  “The

battle we are fighting in post-secondary education is the same one
being fought in health care, social services and municipal services.”

Hammond heard French student leader Bruno Julliard at the
universities meeting in Montreal. Julliard, president of France’s
largest student union, led a campaign last year against a contro-
versial first employment law he warned would turn French youths
into a “Kleenex generation” of disposable workers. Julliard
drummed up support on campuses while forging an alliance
between student and labour unions. Swayed by the show of soli-
darity and widespread national protests, Prime Minister
Dominique de Villepin revoked the law in April 2006.

“France is a huge success story,” says Hammond. “The stu-
dents and workers stood together on every aspect, from organiz-
ing on the ground to the message they sent out to the demands
being made. Whether you work in a university or have a son or
daughter in the post-secondary system, everyone has a stake in
higher education. Workers and students need to stand in solidar-
ity to push back against the privatization of our universities.” 

For Joel Westheimer, we all have a responsibility to raise the
alarm and stem the tide of privatization in our universities. 

“[Workers] at all levels and of all kinds need to fight to regain
[universities’] central mission: to further the public good,” he said
in Montreal.  

“If the mission of universities is allowed to become so anemic
that those of us who work in them can talk about nothing except
business partnerships, workforce readiness, commercialization for
profit, market growth and clientele, then we risk turning our insti-
tutions of higher education into ones of education for hire. And
that would be [a] catastrophe.” ■

“Organizing aggressively in universities can bolster
the union’s organizing efforts in other sectors.”
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Eilene Gan was a quiet, gentle nurse’s aide.
“I was one of those people who went to work, minded my

own business and went home,” says Gan, 37, who immigrated
to Vancouver from Malaysia at age 20.

“That was our culture back home: don’t make a fuss and
never talk about politics. You could get thrown in jail for having
an opinion.”

But, in the early 1990s, her employer, the British Columbia
Children’s and Women’s Hospital, decided to lay off all nursing
aides and housekeepers and merge the positions. 

“I’d been there three or four years and I was a casual, so it
shouldn’t have affected me,” says Gan. “But I was ticked.”

Members of CUPE 6010 (Hospital Employees’ Union) were
rounded up and given notice, with no time to consider re-apply-
ing for the new jobs. Some nursing aides might qualify, but most
housekeepers would not.

Gan and her steward went to a management meeting and
spoke of the need to train housekeepers for the new jobs. She
suggested the hospital needed to have procedures and policies in
place before going ahead. 

“The supervisor of the department said to me, ‘who’s going to
write them, you?’ So I said, ‘sure!’ It was anger that was motivat-
ing me. I hadn’t felt it before – anger at injustice, the stress the
full-timers were going through. These were people we worked
with day in and out.”

Gan wrote the procedures and policies for the hospital. She
also got her first taste of changing things through the union.

Gan went on to be a union steward. When she hurt her back
after slipping on an operating room floor, she got involved in
health and safety issues. A union representative urged her to
apply for another job and use her union-related activities as
expertise. She got a job in information technology (IT) support.

When she was laid off, B.C.’s Health Labour Adjustment Accord
kicked in. Gan was retrained and graduated from Vancouver
Community College as a hospital unit coordinator, the job she
holds today. In the meantime, she also got her BA in psychology
from Simon Fraser University. 

There is a pang of regret that she didn’t continue with aca-
demics. “I only use my degree in my personal life,” she jokes. But
Gan couldn’t see herself climbing the academic ladder, and she
was immersed in hospital work. And when she talks about that
work, all regrets disappear. 

“I like working with the patients and being their link to the
physicians. I schedule patients for up to 36 physicians; each doc-
tor and each specialty has different needs. I need to know what
personalities are at play and book as best I can, so the clinic can
run smoothly. With nobody waiting too long.”

Apart from her work, Gan's passion in life has become litera-
cy and giving union members clear language information they
can use.

It started with HEU’s Basic Education Skills Training (BEST)
program, which allowed Gan to brush up on her typing skills
and medical terminology while recuperating from a shoulder
injury. She went on to be a BEST tutor and ended up coordinat-
ing the program. She now represents HEU on CUPE’s literacy
working group. 

“The hook for me was seeing people develop the ability to
have access to what the union was doing. Now they know how
to object to things like heavy workloads, improper scheduling or
paycheque problems. They understand parts of the collective
agreement that they didn’t before.” 

Surveys of HEU members – who are mostly female and
include many new Canadians – show that communication in a
language they can understand is crucial. Gan is gratified that the
need for action on clear language was reinforced in a motion at
the recent HEU convention. 

“I like to think that the larger labour movement can learn a
lot from the work that’s been going on in union literacy,” she says.
“Literacy involves learning from each other. Literacy embodies the
principles of equality and building on workers’ strengths. That’s
what the union movement should be all about.” ■
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N.S. labour
coalition leads
to historic 
pension win
By John McCracken, Kevin Skerrett 
and Sandra Sorensen

The labour sceptics have been proven
wrong once and for all in Nova Scotia:
coalitions can work, with dramatic results.

The five major health care unions in
that province – CUPE, the Nova Scotia
Government Employees’ Union, the Nova
Scotia Nurses Union, the Service
Employees’ International Union and the
Canadian Auto Workers – stuck together
over a process that ground on for close to
18 months and honoured a joint pensions
proposal.  For their efforts, they now have
a $100-million deal.

“We have shown our members, the
public and the government what strength
in numbers is all about,” says CUPE acute
care co-ordinator Wayne Thomas, credited
by many with keeping the coalition united.

While the deal was struck during acute
care bargaining with only two of the
unions, CUPE and CAW, it affects some
20,000 health care workers from the five
unions who belong to the Nova Scotia
Association of Health Organizations
(NSAHO) pension plan.

Background

The unions discovered that the employers
had been taking significant contribution
holidays and that member contribution
rates had been increased without any con-
sultation. The five unions proposed that
member contribution rates be fixed in their
collective agreements, and that the employers
suspend their contribution holidays.

NSAHO had been arguing that the
unions did not even have the right to bar-
gain pensions.  However, in September, the
provincial labour board dismissed the
employer’s complaint.

This led the parties back to the bargain-
ing table, now under the authority of 
a provincially appointed conciliator.
However, the employers refused to negoti-
ate on pension issues. Talks broke down in
mid-October, and a countdown began to a
province-wide hospital strike. Some 6,000
CUPE and CAW hospital workers gave
their unions strong strike mandates. 

HOSPITAL WORKER 
GETS TO THE HEART OF 
THE UNION “The hook for me was seeing 

people develop the ability to  
have access to what the union 
was doing.” 
– Eilene Gan

By Anne Paquette
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NSAHO pension
agreement – 
what they won:
1. End of employer contribution 

holiday

The employers' partial contribution holiday is

over. For the past 10 years, hospital employers

have used some $58.5 million in fund surpluses

to make a portion of their required contributions

to the plan. This practice will end immediately,

as the employers are committed to beginning to

contribute an additional 1.4 per cent of payroll to

the plan, worth $10.6 million in the first year and

$11 million in the second.

2. Surplus protection

The end of the employer contribution holiday

means that the increased funding will remain in

the plan. In addition, the agreement prevents

any allocations of surplus to employer contribu-

tions, at least until a governance review process

is completed.

3. Joint pension committee

Through the establishment of a joint pension

committee, the unions gain equal representa-

tion on a joint labour-management committee

charged with reviewing the plan’s governance

structure and developing a proposal for structu-

ral change.

4. Collective bargaining

The NSAHO pension plan is subject to collective

bargaining. After decades of the employer refus-

ing to allow pensions to be collectively bar-

gained, and after a major victory before the Nova

Scotia Labour Relations Board, this round of bar-

gaining provides a definitive conclusion to the

debate.

The consequences of this agreement will be lasting

and significant. The NSAHO pension plan moves

from a bottom-tier plan to the second-best plan in

the country when it comes to the employer’s share

of total funding.

The imminent strike became a major issue in the
media and a primary concern for the provincial gov-
ernment. An agreement on pensions was reached just
45 hours before the strike deadline. The unions
achieved most of what they had set out to change, and
they all ratified the agreement.

Union strategies

After the initial exchanges in collec-
tive bargaining, the unions began com-
municating with their members – all
20,000 active hospital and long-term
care workers who participate in the
plan – through information bulletins
and website postings.  The coalition
also adopted CUPE national researcher
Kevin Skerrett as its resident expert on
pensions.

“One of the most significant ele-
ments of this particular campaign was
the fact that the pension surplus issue

became politicized,” says Skerrett, who is also being
partly credited with the victory.  “Not only did we
educate and mobilize our members, which was a criti-
cal and lengthy process, we also forced the employers
to the bargaining table and splashed our issue all over
the media, and into the faces of the premier and the
provincial cabinet.”

The unions then launched a major member, pub-
lic and media relations campaign. 

“We mailed out colour pamphlets, bulletins, had
Kevin do a speaking tour of the province, held infor-
mation pickets, ran TV and print ads, and staged 
several press conferences,” says CUPE Provincial
Bargaining Committee Chair Karen MacKenzie.
“What may have appeared to be a sudden victory was
actually the result of sticking to our strategy along
with a fair bit of risk-taking on the part of our com-
mittee.  When we listened, it was the members who
ultimately told us that the pension problem had to be
fixed.”

By the end of Skerrett's speaking tour, more than
1,200 members had heard from their union. This was
capped off with a press conference, which produced
the first major media coverage of the dispute.

Another step was a coordinated response to the
complaint at the Labour Relations Board. While the
complaint had been filed against CUPE only, the
other four unions sought and obtained “intervenor”
status, to stand by CUPE and co-defend the case.  

In the final weeks of the campaign, the members’
willingness to exercise their legal right to strike was
tested.  Not only were there strong strike mandates,
but the actual steps necessary to launch a strike were
taken, including the naming of committees, picket
captains, scheduling and the negotiation of a protocol
for emergency services.

It was in this context that a final move was made
by the unions. The coalition was able to seize on a
particularly bad mistake made by the employers and
the plan managers. 

“We discovered they had been filing false reports
to the Superintendent of Pensions for the past ten
years,” says Skerrett.  “The reports they gave us, like
those they’d been submitting, showed that no surplus
had been used to make employer contributions.
These false filings gave us the smoking gun we need-
ed to win both media and public support.”

The secretive way in which the employers were
using pension surplus proved to be their undoing.
Within 48 hours of a union press conference, the
employers requested a return to the collective bargain-
ing table, this time with a declared intention of mak-
ing a serious offer to reach a settlement on the pen-
sion issue.  

After 14 hours of negotiations, a deal was reached
within the framework of the union’s proposals, put-
ting an end to the contribution holiday.  Not only was
the funding for the pension plan secured, but for the
first time in Nova Scotia history, a major, multi-
employer and multi-union pension plan was brought
to the collective bargaining table.  

The agreement marks a major turning point in the
history of the Nova Scotia health workers’ pension
plan. It also serves as a model for the thousands of
other CUPE members fighting pension concessions.

Five lessons learned

Five important lessons stand out in this story. The
first is that the information is power.  As the bargain-
ing moved forward, the process turned into some-
thing that looked much more like a communications 

campaign.  The unions worked tirelessly to get their mes-
sages out.

Second, the membership wanted and needed oppor-
tunities to mobilize.  This was not a campaign that was
limited to members passively listening to “experts” and
then going home.  Through town hall meetings, local
membership meetings and information pickets at work-
places, many members became actively engaged in this
struggle. 

Third, a wide range of resources and support was
sought and obtained from the union.  CUPE National
provided direct assistance in the form of communica-
tions, research, and legal support.  Through coordination
and cost-sharing, similar resources were tapped by the
other unions, and outside actuarial and legal support was
also cost-shared.  

Fourth, the success of this campaign depended cru-
cially on the refusal to accept the status quo. When told
that the pension plan had never been collectively bar-
gained, the unions said, “we want it bargained.”  When
told that the employer had always taken contribution
holidays, the unions said, “we don't think this is fair, and
you misled us about it.”  When told that multi-union
coalitions had never worked out in the past, the unions
said, “let's try one more time. There is no other way we
can win this.”  

Finally, the media coverage of this campaign was sur-
prisingly positive. Considering that this ultimately
involved a group of hospital workers threatening to take
strike action, it is remarkable that the media coverage was
not hostile.  In fact, following the union's final press con-
ference on Oct. 27, the tone of the coverage changed
from the usual, somewhat anti-union stance to one of
some sympathy.  

This positive coverage reached its peak when, follow-
ing the announcement that an agreement had been con-
cluded, the conservative Halifax Daily News published
an editorial that suggested – somewhat reluctantly – that
the unions had demonstrated that they needed the right
to strike.

For the coalition, this campaign showed that when
unions and their members work hard, work strategically,
and use their collective strength, there are major victories
to be won. ■
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ACROSS CANADA

B.C. government lends privateers a helping hand

finds a privatization scheme it doesn’t like.
Seeking to get a jump on privatizing a

long-awaited sewage treatment project in
the Capital Regional District (CRD) on
Vancouver Island, Campbell also announced
that provincial funding will be contingent
on Partnerships BC taking a “hard look” at
how the project can be done as a P3.

This isn’t sitting well with area activists,
who have worked for years to get proper
sewage treatment in Victoria. CUPE locals
and their allies are planning to fight any
proposed P3.  

CUPE's campaign to keep sewage treatment
public began last fall.

The British Columbia government’s
relentless pursuit of public private partner-
ships (P3s) got kicked up a notch late in
October. 

At the Union of B.C. Municipalities’
annual convention, Premier Gordon
Campbell announced that all major public
infrastructure projects valued at $20 million
or more will be handed over to Partnerships
British Columbia and will likely become
P3s.

“If P3s are so great, why does the govern-
ment have to force them on us?” asks
CUPE BC president Barry O’Neill.

Partnerships British Columbia is a
crown corporation established with the
mandate to develop projects through P3s.
Not surprisingly, the organization rarely

Improving Saskatchewan legal
aid – in the name of justice

(cont. on page 17)

In the name of justice, federal and
provincial governments must improve
funding to legal aid, according to
Saskatchewan legal aid workers, mem-
bers of CUPE 1949.

“Only ‘the poorest of the poor’ quali-
fy for legal aid services,” says legal aid
lawyer and CUPE 1949 president Deb
Hopkins. 

The program is restricted to criminal
cases (i.e., involving the risk of jail) and
family law matters. “That means there
are huge legal needs that are not being
met such as wrongful evictions, the
denial of social assistance and disability
benefits, matrimonial property, immi-
gration matters – the list goes on,” says
Hopkins.

Even with this limited mandate, legal
aid is not properly funded.  “The courts
are continuing to expand into specialty
courts such as mental health and domes-
tic violence without our input or

involvement,” says Hopkins.  “We see
expanding budgets for prosecutors and
police, but nothing for legal aid.”

CUPE 1949, which represents about
120 Saskatchewan legal aid workers in
14 offices, launched a TV ad campaign
in December, cost-shared with CUPE
National, urging the federal and provin-
cial governments to improve funding. 

The Canadian Bar Association (CBA)
is also pressuring the federal government
to increase legal aid funding and to
expand the program.  

“Decades of neglect have left
Canada’s legal aid system in crisis,” says
the association, which represents 35,000
lawyers across the country.  “Provinces
are cutting legal aid services, narrowing
the types of cases they cover, and raising
the eligibility criteria, all of which make
it harder to qualify for legal aid services,”
says the past president of the CBA,
Susan McGrath.

Last year, the association launched 
a legal challenge that focuses on poor
people’s constitutional right to civil 
legal aid and access to justice. Although
the British Columbia Supreme Court 
dismissed the association’s case in
September 2006, the CBA appealed that
decision.

Provincial and territorial justice minis-
ters have also identified legal aid funding
as one of the key issues facing Canada’s
justice system.  At their October 2006
meeting, they unanimously endorsed a
resolution calling for increased long-
term federal funding for criminal legal
aid and new funding for civil legal aid. 

Ontario community living
workers count, too!

Ontario developmental services
workers are joining with employers and
families of the individuals they support
to lobby the provincial government for
increased funding.

CUPE locals in the sector put the
joint campaign on the table last year as
one of their coordinated bargaining pro-
posals. 

“CUPE members, our employers and
clients’ families have all been engaged
over the years in our own individual
campaigns,” says Jim Beattie, president
of the associations for community living
(ACL) bargaining committee. “Funding
has increased, but it’s still not enough to
attract and keep people in the sector. So
we began to approach our employers
across the province about joining forces
on this one issue.”

The result in southwestern Ontario is
“We Count, Too!”, a campaign launched
in December with the Windsor, Essex
and Sarnia associations. Forums were
held in each community where audi-
ences heard stories about the benefits of
consistent, quality support to people
with developmental disabilities.

Meanwhile, CUPE locals in the
Ottawa and Cornwall areas met with
their employers to plan similar actions.
Their campaign includes a postcard
addressed to Premier Dalton McGuinty
and his cabinet, asking them to count
them in when planning the next provin-
cial budget.

At a recent labour relations meeting
held by Community Living Ontario,
union, parent and employer representa-
tives presented their campaign and
spoke about working together in a new
way.

“We are going to continue to have
our differences,” Ontario social services
coordinator Kathy Johnson told the
group. “But we have to work together to
strengthen this sector, to attract good,
qualified people to these jobs and to
provide the conditions that will keep
them doing the work that they love.”
■ Pat Daley

“Residents and taxpayers should have
the right to make up our own minds,” says
Justin Schmid, president of CUPE 374 in
the Greater Victoria area and co-chair of the
Island Water Watch campaign. “Why
should we be blackmailed into a 30-year
private deal just to get one-third of the cap-
ital cost covered by the province?”
■ Roseanne Moran

Hopkins hopes the growing pressure
on governments will produce positive
results.

“We have heard a lot of talk about
the importance of legal aid to our jus-
tice system, but what we need is a com-
mitment of additional funds on the
budget line.  That’s the bottom line for
legal aid workers.”
■ Beth Smillie
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New Brunswick school custodians 
regain right to strike 

A recent court decision restored the
right to strike for school board custo-
dians in New Brunswick. 

“For the past 25 years, the union and
the employer have always agreed to a
very limited skeleton staff in the event of
a strike,” explained Delalene Harris
Foran, president of the New Brunswick
Council of School Board Unions,
CUPE 1253. “The designation rate was
always very low for custodians.” 

During the last round of negotia-
tions, however, the government tried to
change the rules. It argued before the
Labour and Employment Board that
school custodians were essential workers
and should not be allowed to strike in
large numbers. The board agreed that if
custodians were to strike, the schools
would become unhealthy. It granted the
employer’s request.

“The board ruling basically meant
that it would have been business as usual
in case of a strike,” said Foran. “There
would never be any reason for the
employer to bargain in good faith if
these school workers didn’t have the
right to strike like everyone else.”

CUPE 1253 represents 2,600 mem-
bers such as school custodians, bus drivers
and maintenance staff in the public school
system. However, the ruling was also
potentially damaging to other workers
who perform similar jobs in the public
sector, like community colleges.

CUPE successfully appealed the rul-
ing. The New Brunswick Court of
Appeal said that the Labour and
Employment Board had been mistaken.

“Realistically speaking, if school cus-
todians were to strike, it is more likely
than not that schools would ultimately

close,” states the judge’s ruling.
“Furthermore, common sense would
lead one to conclude that such closures
could occur without impacting on the
health of those directly affected: stu-
dents, staff and teachers. This is the con-
clusion reached by the Board in [a 1981]
decision.  In my view, its logic is as sound
today as it was over 25 years ago.”   

The decision came down the same
day school board workers were signing
their new collective agreement.  

“This decision restores the balance of
the employees’ right to strike and the
protection of public safety,” added
Foran.
■ Danielle Savoie

Quebec: Beauce health care
workers choose CUPE 

CUPE made an impressive showing
at the end of a long series of allegiance
votes in Quebec’s health and social ser-
vices sector.

In December 2003, the Charest gov-
ernment enacted two laws that were to
have a major effect on the sector. Bill 25
merged different health establishments
under the same administrative banner,
while Bill 30 imposed a division of bar-
gaining units. 

Bill 30 provides for only four bar-
gaining units per administrative centre,
established according to employment
categories. Thumbing their noses at the
most basic trade-union rights and the
right to freedom of association, the
Charest government prevented the cre-
ation of general accreditation units or
the preservation of small units. This led
to a widespread campaign of allegiance
votes affecting all health sector unions.

After two years of raiding, narrow
victories and heartbreaking defeats,

CUPE ended this saga with substantial
gains in the Beauce region. In
November 2006, CUPE emerged victo-
rious in two votes at the Centre de santé
et de services sociaux de Beauce, with a net
gain of about 300 members, at the
expense of the Confédération des syndi-
cats nationaux (CSN).

CUPE took 71 per cent of the votes
cast in the paratechnical, trades and auxil-
iary category (about 537 people). In the
office personnel and administrative cate-
gory (about 214 workers), CUPE came
out ahead with 66 per cent of the vote.

In the other two staff categories, the
Fédération des infirmières et infirmiers du
Québec (nurses) and the Alliance du per-
sonnel professionnel et technique de la
santé et des services sociaux (professionals)
also beat out the CSN.

The Beauce victories further
strengthen CUPE’s position in the
region's health sector. In March 2005,
CUPE made major gains in Québec City,

Labour-endorsed candidates win big in Ontario

A decade after the Mike Harris Tories
took Ontario down the path to privati-
zation, cutbacks and restructuring,
labour activists know that a bad political
decision can render a collective agree-
ment meaningless. The downloading of
services has put a greater focus on
municipal decisions that, with the stroke
of a pen, can destroy good jobs and
erode social justice in workplaces and
communities.

Not surprising, then, that CUPE
Ontario members played a major role in
the outcome of the province’s municipal
and school board elections in
November. According to CUPE tabula-
tions, over 49 per cent of labour-
endorsed candidates were elected to
office. That translates to 217 out of 438
labour-endorsed women and men elect-
ed as mayors, councillors, and public
and separate school board trustees.

A list of labour-endorsed candidates
prepared by CUPE, the Canadian
Labour Congress and labour councils
was the touchstone that guided union
efforts in local areas. 

“Identifying labour-friendly candi-
dates across the province was no mean
feat,” said CUPE Ontario’s campaign
organizer, Maureen Giuliani. “Canadian
Labour Congress councils and CUPE
district councils undertook the arduous
process of interviewing candidates.
What’s really exciting is that, in many
areas, candidates contacted district
councils to ask that they be considered
for possible endorsement. That’s a testa-
ment to how important labour's
endorsement is becoming in Ontario.”

CUPE Ontario got off the mark
quickly to get leadership engaged in the
election process. Area leadership meet-
ings were held in early fall. The division

then booked off a person for one week
in each of the 19 areas to call CUPE
locals, encourage them to distribute
election materials, and motivate their
members to volunteer on campaigns.

While CUPE members turned out in
droves to volunteer for candidates, district
councils played a key part in sustaining
election momentum. They supplied names
for book-offs, worked the phones and held
all-candidates meetings.

Given that parents and CUPE have
been locked in a battle with the Dalton
McGuinty Liberals to reverse the Harris
funding formula that has starved school

boards for money, the large number of
labour-endorsed school trustees who
were elected was music to CUPE
Ontario president Sid Ryan’s ears. 

“This spells a clear message for the
McGuinty government that it needs to
fix the school funding formula well
before the 2007 election, or else,” said
Ryan. “It’s also a message that Liberal
policies are under scrutiny by labour and
that our endorsement of candidates
means something to the people of
Ontario when they vote.”
■ Valerie Dugale

signing up 3,000 members at the Centre
hospitalier universitaire de Québec.

“While initial projections saw CUPE
losing several thousand members, every-

body put their shoulders to the wheel
and we ended up gaining about 600
members across the province,” said
Serge Morin, an organizing rep at the

Québec City office. “Not only did we
maintain our position but we actually
made overall gains. That’s remarkable.”
■ Alexandre Boulerice and Robert Bellerose
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Organizers celebrate a big membership vote
win in the Beauce region.



We have been saying it for years: “Now
more than ever it is time for us to pull
together.”   Today it is truer than ever.   

In Winnipeg, P3s are an enormous
threat. In Ontario, restructuring threatens
public delivery of hospital services. In the
West and the Atlantic, proposed trade
agreements threaten our democracy and
our jobs. These are all evidence of the push
to privatization.  

We are up against powerful corporate
interests. We cannot fight this one commu-
nity or one local at a time. We need a
national focus on this pervasive and persistent
threat to public services. 

I am proud to say that CUPE is on very
solid ground, largely because we have
restructured our finances. This year, for
example, we budgeted $2.2 million for
retiree benefits in our General Fund, rather
than relying on surpluses to meet these 
obligations. We have also added 14.5 new
staff positions.

In addition, we have moved most of the
money we spend on elections to the
General Fund from the National Defence
Fund. Fighting federal, provincial, and
municipal and school board elections is not

a one-time strategy. And, funding this work
from our operating budget as an annual
expense frees up money in our National
Defence Fund.   

Recently we have made other important
changes, such as buying rather than leasing
properties; accounting for our unfunded
liabilities; securing the CUPE pension plan;
saving money with new purchasing policies;
and, improving our technological services.
Taken together, these changes represent
secure financing for our obligations and
services to our locals.  CUPE truly is “com-
ing of age.” But more needs to be done.  

There is no question that we did the
right thing by securing our Strike Fund: No
CUPE member will ever be denied strike
benefits. But this year, we have had to
stretch just over $6 million in our National
Defence Fund for various initiatives across
the country. We now need to look closely at
this fund and the ways in which we deliver
local, provincial and national campaigns
and how we better tap into the strength of
560,000 members working together. 

We are a strong national union.  Today
we face a national challenge.  I look forward
to discussing this issue with you at the 
division conventions. With a solid proposal
to finance our political action more effec-
tively, we will truly come of age as we enter
the next phase of our proud activist history.  

In solidarity, 

Claude Généreux
National Secretary-Treasurer

CUPE’s coming of age
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CULTURAL REVOLUTION

Water Inc.
By Varda Burstyn; McArthur & Company
(www.vardaburstyn.com)

Canada’s water is un-
der threat from a greedy
and secretive consortium,
and it’s up to a citizens’
coalition to stop this envi-
ronmental nightmare. 

Latest bulletin from
CUPE’s water campaign?
No; that’s the synopsis 

of Varda Burstyn’s engaging eco-thriller
Water Inc.

The novel, Burstyn’s first, tells a story
that’s all too real. She’s been soaking in envi-
ronmental issues since her days on the
Greenpeace board, and it shows in her
encyclopedic knowledge of the many
threats facing water in Canada and around
the world. She converts that information
into a fast-moving, compelling page-turner.

The main plot involves a shadowy con-
sortium’s scheme to pipe water from
Northern Quebec to thirsty southern States.
As the story unfolds, so does the intrigue as
environmentalists and their allies tangle with
corrupt government officials, corporate
honchos and cold-blooded assassins. There’s
even a love story, although it often descends
to cheesy depths: the lovers stick together
“like Krazy Glue.”

CUPE readers will recognize many of the
players fighting to protect public water sup-
plies, including the Montreal-based Eau
NO coalition, which includes a member of
the Canadian Public Employees Union. The
portrayal of government-industry collusion
around the pipeline project is chilling, and
includes enough tales of wiretaps and other
espionage to make readers ditch their cell
phones for pay phones. In the end, the good
guys win – a hopeful outcome for those
fighting real-life privatization and bulk
exports.  

Burstyn’s next book, featuring some of
the same characters, will tackle toxic chemi-
cals. Polluters, beware!
■ Karin Jordan

Newsletters
• published for CUPE readers
• judging based on both written and graphic content
• categories for CUPE Locals (based on number of members), provincial/

divisions and sectors

Websites
• judging based on content, ease of member use, and design
• categories: small local, large local, and division

Photographs NEW!!!
• print or digital 
• content features CUPE member(s) at work or active in the community
• SPECIAL additional category for 2007 – best photograph of

young CUPE member(s). Submit your photos by mail or on-line.

Contest deadline: June 30, 2007
To be eligible all entries must be accompanied by a completed entry form.
For more information, email comm@cupe.ca

Watch for more details 
in future general mailings or go online at
http://cupe.ca/communicationsawards/ 



New!  Women’s poster
To order, email equality@cupe.ca or contact the Equality Branch at national at 613-237-1590.


